
For more steps and 
guidance in this process, 
and more on the fight for 
work-family balance in 
general, read ALL IN by 
Josh Levs.

Investigate the policies where you 
work, down to the most extreme 
specifics. Read all the language 
your HR department can provide.

Learn the protocol for requesting a 
change quietly from within. Ask your HR 
representative how an employee can go 
about requesting a policy change. You’re 
under no obligation to announce this to 
your own manager unless the protocol 
specifically calls for it.

Present your proposal, 
either in person or in 
writing, depending 
on what’s allowed 
and how you best 
express yourself. Be 
very positive, but 
also confident in your 
messaging. If you have 
a specific time frame 
by which you need an 
answer—for example, if 
you have a baby on the 
way—explain this.
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Lawyer up. Consult a good attorney with an excellent track 
record on issues involving gender discrimination in the 
workplace. The Center for WorkLife Law offers a hotline you 
can call. If you meet with an attorney in your area, you should 
not have to pay more than a nominal fee, if anything, for an 
initial consultation. Learn your rights, which depend on the 
state in which you live.

Research. Using information 
you find in this book, 
information you might 
learn from friends in similar 
businesses, and guidance 
from a good attorney, compile 
notes to prepare a positive 
presentation for your HR 
department. Operate on 
the assumption that your 
employer will choose to do the 
right thing.

READY TO TAKE ACTION TO FIGHT FOR  
FAIR PARENTAL LEAVE POLICIES?

Here are the first 5 steps all of us—men and women—can take:



LEARN ASK DESIGN SCHEDULE TAKE IT, OR…

Learn your employer’s 
policies on flexible 
schedules and 
telecommuting. 
Find out about any 
other employees 
who have used 
these options. Also 
speak with people 
in positions similar 
to yours at similar 
companies—including, 
and especially, 
competitors.

Ask your manager 
about the possibility 
of telecommuting and/
or starting a flexible 
schedule. Remember 
you are not required 
to share any personal 
information.

Design and present 
a pitch for the type of 
schedule that would 
work for you. Just as 
with parental leave, 
present this pitch 
either in person or in 
writing, depending on 
how your employer 
operates and how you 
communicate best. 
In the pitch, explain 
how you would get 
your work done, be 
accessible when 
needed, and ensure 
results. 

Set a time frame. 
You might not get an 
answer the next day 
or the next week. 
Explain in the kindest 
way possible that you 
need to know by a 
certain date because 
of developments in 
your private life. Make 
it clear you’re not 
threatening anything; 
you just need to plan.

The fifth step depends 
on the results you get:
a. Take it. If you’re 
given even just a bit 
of what you asked 
for, take it! You can 
show how well it works 
and be a pioneer. 
Fulfill all your work 
responsibilities and 
be prepared to show 
the results. Ignore the 
naysayers, and deliver 
results. Remember, 
you are standing up 
for your family and 
carving a path for 
others.
b. Look elsewhere. 
If your employer 
refuses, look 
elsewhere for a job. 
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