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April 21, 2026

Mr. Vantonio Fraley
IM Possible O.C.H. Teen Club
Via Electronic Mail <vfraley®@ipsctx.org

Dear Mr. Fraley:

I am writing on behalf of National PAL to express our strong support for the IM Possible
OCH Teen Club Chapter of National PAL in your efforts to expand programming in one of
the middle schools.

We appreciate and see the impact of the mentoring program that you already offer to youth
in the Killeen / Fort Hood area. Mentoring programs are proven to have dramatic positive
impacts on school attendance and completion, reducing juvenile crime and violence, and
other key metrics. In the case of PAL, mentoring programs are also proven to have a
dramatic positive impact on how youth view law enforcement officers, and the ability of
law enforcement to work with youth and in their communities to improve safety and
security.

With an expansion of facilities and the ability to offer more programs, National PAL can
provide IM Possible O.C.H. Teen Club with additional resources that are proven to increase
youth participation and engagement. These include NFL Flag football, our Growth Mindset,
Resiliency, Initiative and Tenacity mental wellness programs, and various STEM programs.
We are also prepared to increase grant support to provide support for additional students.

Thank you forallthat you do foryouth in the Killeen / Fort Worth area. | know your personal
commitmentis extraordinary, and | have no doubt that we will work successfully in
partnership to grow the mentoring program and reach more youth if you are successful in
securing the additional space to do so.
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As | mentioned to you, | am available to speak with the Superintendent of Schools or
anyone else in your community regarding the importance and potential positive impact
that your proposal could have in improving the lives and outcomes of youth in the
community. You have our full support and willingness to commit resources for rapid
implementation this summer, build sustainability for the future, and become a model for
other communities throughout the nation.

Please let me know if | can assistyou or the school department as you seek to secure
facilities for this initiative.

Stephen M. Coan, PhD
President and CEO



