
CCOOMMMMUUNNIIQQUUEE’’ 
April 6, 2020 
For Immediate Release to CRMC Department Directors, Staff and Physicians: 

CORONAVIRUS UPDATE – 4/6/20 – SECOND UPDATE 
 

Update: CRMC has five (5) positive COVID-19 inpatients at this time. 
No change - Three (3) medical center employees have tested positive and are on home 

isolation. 
 

 

New - UPCOMING CHANGES IN STAFFING 
 

Cookeville Regional Medical Center has made the difficult decision to temporarily reduce staffing in response to a 
decrease in patient volume from the COVID-19 situation. The pandemic created by COVID-19 has had a devastating 
impact not only in our community and state but across our entire country and the world that has required each of us to 
make sacrifices. 
 

Over the past few weeks, the government has passed a number of mandates that have affected hospitals in regard to 
procedures and patient volume. CRMC, like other hospitals across the country, has drastically reduced patient volumes 
for two reasons:  to reduce the spread of COVID-19 and to prepare for a high surge in patients with COVID-19. As a result, 
CRMC must make temporary adjustments in staffing for the long-term stability of the medical center. 
 

Many of the adjustments have been made in administrative and non-clinical areas as well as with PRN staff. Adjustments 
have also been made in outpatient clinical areas that now have low or no patient volume. CRMC will be able to call 
employees back to work as needed when the medical center begins to receive a high surge of patients from COVID-19. 
 

Three Categories of Temporary Staffing Changes 
 Low census 

 Temporary lay-off (also known as a furlough) 

 Reduction in hours worked 
CRMC will pay 100% of premiums for medical insurance for employees who are temporarily laid off (furloughed). 

Employee must sign a statement agreeing that they will return to work when CRMC calls them back or they will be 

terminated.  
 

How will I know if I’m affected? 
CRMC is in the process of notifying employees who are affected by these changes. Human Resources will be meeting 
with each affected employee with his/her director over the course of the next several days. The change in staffing will 
occur immediately upon employee notification. The good news is that we expect this to be a temporary change. The 
other good news is that our federal government has passed a stimulus package to help individuals and families through 
this difficult and unforeseeable situation.  
 

If you are laid off: 
Full-time employees who are laid off will receive state and federal unemployment benefits. PRN employees who 
are laid off may be eligible to receive state and federal unemployment benefits. 
 

If your hours are reduced on a temporary basis: 
Employees who continue to work at reduced hours will not be allowed to utilize any PTO to supplement the 
difference in hours.  For example:  If you work 40 hours a week and your hours are reduced to 32 hours per week.  
You can only take PTO up to your allotted 32 hours.   
 

If you are on low census: 
When low census occurs, if a prn employee should go home and a full-time employee volunteers to go, then the 

full-time employee hours will be unpaid.  PTO Low Census will not be an option.    
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Additional Temporary Reductions 
401(k) Match 
The employer-sponsored 401(k) match for all employees will be suspended until further notice. 
 
Employee Referral Bonuses 

Employee referral bonuses will be temporarily stopped.  All current referral bonuses will continued to be paid. 
 

PTO & STDB Accrual 

The accrual of PTO and STDB hours will be discontinued until further notice. 
 

 

Let’s remember that once the spread of coronavirus is under control and the country returns to normal, we 
too will be able to return to normal. Let’s each do our part to take care of ourselves, our families and friends, 
our community and our patients. We will come through this, and hopefully soon, we’ll be back to business as 
usual. 

 

 
We are in this together. Let’s each do our part and limit activity outside of our 

homes and work. Let’s stop the spread! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The intent of the “Communique’” is to keep you updated about the most recent events and decisions at Cookeville Regional Medical Center.  All “Communique’” 
bulletins are developed by the Marketing Department at Cookeville Regional in conjunction with CEO Paul Korth.  For more information, please contact Melahn 

Finley, director of marketing, at 783-5654. 
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