







Dear Mr. Lermond,							Wednesday, February 22, 2023

 
Since Churchill Downs Incorporated acquired the Rosie’s properties in November 2022, we have prioritized the health, safety, and welfare of our team members and community.  Per your request, I am providing additional perspective to the assertions made in the WTVR Problem Solvers story which aired on 2/21/2023 regarding an incident that occurred at our Rosie’s Richmond property.  

1. Staff coverage on December 30, 2022 – On the day of the incident in question we had a fully staffed Security Team that included one (1) Dual Rate Manager, one (1) Dual Rate Supervisor, three (3) Officers and two (2) contracted professionals from Allied Security Staffing agency. The team conducted three (3) parking lot sweeps on that day at 06:12, 10:04 and 17:38. In addition, we had a full staff in Surveillance on this day and the surveillance footage captured from Rosie’s was instrumental in the apprehension and ultimate prosecution of the perpetrator, who also happened to be a convicted criminal 
1. Prospective Security conditions for Rosie’s Richmond -  We are always in the process of reviewing the security and safety conditions of our properties.  We have identified the following measures to increase the outside security presence at the Rosie’s Richmond location:
1. We will increase staffing by 40%. Until we can achieve this increase, we are offering overtime incentives for current team members to cover additional shifts. Effective Jan 19, we increased the pay for Security Officers, Supervisors and the Security Leadership to stay competitive in our hiring practices and to attract experienced top talent. 
1. The additional staff will allow us to increase the frequency of outside patrols and ensure regularity in the hours of operation for our outside Security Tower. 
1. New signage added to the parking lot will state that the lot is under Surveillance as a clear signal to would-be criminals. 
1. Camera coverage in the parking lot is under scrutinized review to confirm surveillance coverage is optimized in all areas. Currently we have 20 exterior cameras, 12 of which face the parking lot. Our 2023 plan includes 10 additional cameras focused on the parking lot.
1. Crime Statistics – We verified with the reporter that the crime statistics used in the story are from 911 calls in the area that mention our property address as an identifying place of reference. Since police reports were not reviewed, there is no way to ascertain with certainty if an actual crime was committed related to the call or the accurate proximity of the caller to our property and if it was within our private jurisdictional control. As reported in the story and confirmed upon our research, 19% of the calls were related to an accident or crash in the area and in total, about 33% were reports that would be classified as non-crime related including calls for assistance and traffic sergeant calls. 
Please be assured that we take safety and security very seriously at Rosie’s and are committed to maximizing effectiveness in protecting our guests and team members both inside and outside of 









our property. We will remain vigilant in our reporting of suspicious activity and collaborating with law enforcement on our shared commitment and responsibility to those on our property and to the enhancement of the Midlothian corridor by preventing and deterring criminal activity. We look forward to being partners in this effort. 


 
Sincerely,
Jack Sours
Vice President of Gaming Operations
Churchill Downs Incorporated
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