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 Dear Dr. Christ: 

Thank you for your letter, dated March 18, 2021, in which you outlined the State of Arizona’s 

decision not to accept the federal offer to establish an additional large community vaccination 

center in Arizona. We acknowledge the state’s ongoing successes in vaccinating large numbers 

of residents and reaching underserved and harder to reach populations. We also understand 

Arizona and all states would welcome a larger vaccine supply, and you outlined how existing 

operations could employ an additional supply. Fortunately, as vaccine supply has increased 

nationally, so, too, have allocations to Arizona.  

 

The Federal Emergency Management Agency (FEMA) is eager to offer all the resources we have 

available to help state, local and tribal partners extend COVID-19 vaccination options to all who 

want them and to focus efforts on those at greater risk. Your letter outlines key elements of the 

national strategy, including state and local vaccination centers, the federal retail pharmacy 

program and leveraging a growing number of Federally Qualified Health Centers.  

 

The additional Community Vaccination Center (CVC) FEMA has offered would be a federally 

supported site focused on a highly populated area with a high Social Vulnerability Index (SVI), 

in keeping with the criteria we have used for other such sites across the country. Pima County, 

with a population of more than 1 million and SVI of 0.8, was an excellent candidate to reach 

underrepresented populations that have been hard hit by COVID. The CVC would be closely 

coordinated with state and local health officials and would come with an additional eight-week 

vaccine supply, clinical and administrative staff, and 100 percent federal funding. As we 

discussed, this would be a state-led operation, with public health officials having oversight of the 

vaccination mission. This model is currently being employed successfully at sites in operation in 

eight states. 

 

I am concerned that our conversations earlier this week did not include the reservations you 

outlined yesterday when communicating with the press, so I want to address those in this letter. I 

remain willing to discuss other questions or concerns as we seek to support the ongoing COVID-

19 response in Arizona, including vaccination operations. FEMA Acting Administrator Bob 

Fenton has also made himself available to the Governor to discuss our offer of assistance.  

 

Vaccine Supply Integrity: The offer to establish with the state an additional CVC included a 
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dedicated vaccine supply that would not draw from existing allocations to the state. In our 

region, we support two CVCs in California and have upheld the vaccine supply commitment and 

delivered vaccine on time and in the quantity promised each week. The federal government has 

fulfilled vaccine supply commitments at all other large centers operating now in many states 

without reducing the states’ vaccine allocation at any point during the federal sites’ operation. To 

reiterate, the offer was to expand existing capabilities in Arizona with vaccine, staff and funding.  

Oversight and Partnership: You expressed concerns publicly that if accepted the new CVC 

would not allow for state oversight on medical, managerial, efficiency and customer service. I 

regret that misunderstanding. On the contrary, we sought an active partnership that would 

leverage the state’s strengths in vaccination center operation and could have been operated with a 

unified command model as we are doing in other centers around the country. The partnership 

would also have guided site selection, to include the option of working together to open an 

already planned site. 

Customer Experience and Long Delays: I was concerned by your comment that a new CVC 

with significant federal support might require Arizonans to wait four to five hours to be 

vaccinated. There may be isolated cases at federally supported or other vaccination centers where 

customers experienced long waits. However, that is neither the expectation for the site we 

offered, nor the experience of individuals being vaccinated at the sites FEMA is supporting 

across the country. Just as in the successful operations the state is running, we consistently see 

the longest wait time for guests is the wellness observation period of 15-30 minutes after being 

safely vaccinated. Concerns for hours-long waits as the norm are unfounded.  

We respect the state’s decision to turn down the offer of an additional, federally supported 

vaccination center and reiterate our desire to support to the maximum extent possible the 

elements of the national vaccination strategy that are functioning in Arizona. I hope that if other 

questions or concerns arise as we work together to meet COVID-19 priorities, we can 

communicate comprehensively to identify solutions.  

Sincerely, 

Tammy L. Littrell 

Acting Regional Administrator 

cc: Allen Clark, Director, Arizona Division of Emergency Management 

CDR Matthew Johns, Regional Administrator, HHS Office of the Assistant Secretary for 

Health, Region 9 

Chuck Huckelberry, Pima County Administrator 

Theresa Cullen, MD, MS, Pima County Public Health Director 


