
  DATE: October 14, 2021  
 
 
 
TO: The Honorable Mayor and FROM: Carlos A. De La Torre, P.E., Director 
 Council Members  Environmental & General Services 
   Department (EGSD) 
  
 
SUBJECT: Brush & Bulky Schedule Delays   
 
The Environmental and General Services Department is currently experiencing significant delays 
in the Brush & Bulky (B&B) program. These delays have been caused by several factors which 
now has resulted in delays of the pick-up schedule for one to two weeks. Some of the factors that 
caused these setbacks are the increase of materials set out by residents, the increased number of 
participants setting out items which increases the number of hauls to the landfill, more illegal 
dumping sites and other factors like staff shortages and a heavy monsoon season.  
 
As a point of reference, there has been a 41% increase from last fall for Area 25 collecting 600 
tons, to 1014 tons of materials this year, which took a little over two weeks to complete.  The 
current tonnage and increased workload does not include other workorder requests such as illegal 
dumping, one-time/special hauling requests, homeless camp clean-ups, or code enforcement 
abatements and clean-ups. All these workorders fall under the scope and responsibility of the B&B 
crews.  
 
The department has set a plan in place to help get back on schedule, but we ask for your patience 
while we make every effort to get caught up. Our goal is to get caught up within the next four 
weeks. Currently, most personnel in the B&B crews, collections and at the landfill are working 50 
to 60 hours per week to help sustain operations. Beginning next week, all collections staff 
(Commercial, Residential and B&B) will start working on a mandatory overtime schedule to help 
reduce the schedule delays. 
 
Customer outreach is planned for those residents directly impacted. They will be receiving an 
automatic call advising them of the delay. Additionally, a general notification will be posted in our 
website and a prerecorded message has been added for those calling the customer service center.  
 
Please let me know if you have any questions or require any additional clarification about this 
delay. Thank you in advance for your patience and support.  
 
CT/ba 
 
c: Michael J. Ortega, P.E., City Manager 
 Liana Perez, Deputy City Manager 
 Tim Thomure, P.E., Assistant City Manager 

MEMORANDUM 


