
Glen Lea Health Clinic - Project
Overview

Overview:

Glen Lea Elementary School’s NEW Medical & Dental Service program is to provide access to healthcare for
students in their school setting.  Through the use of Telehealth technology, educators and healthcare providers
will work together to support students’ health and wellness along with their education.

Henrico County Public Schools (HCPS),  Henrico Education Foundation (HEF), and Children’s Hospital of
Richmond at VCU (CHOR) partnered together to establish the first school health clinic using Telehealth
technology. The school nurse, and the CHOR provider (medical, mental health, or dental), will work together to
examine, diagnose and recommend a course of action for students.

These partners focused on a healthcare initiative that supports Henrico County in creating a centralized “hub” with
a comprehensive level of care and “spokes” that provide some services to surrounding schools.  Partnering with
stakeholders would assist in the development and sustainability of this initiative.

Benefits:

● Any child enrolled at Glen Lea is eligible. There are no out-of-pocket costs for these services provided at
the school and families can enroll their children at any time. Students can also withdraw at any time.

● Offering these services could reduce the number of days students will miss school for non-emergency
medical conditions. The diagnosis will help determine if the student can stay in school or if they need an
early dismissal.  If the student is picked up, the family member will then learn when they can return to
school without the requirement of a doctor’s note.

● While this program does not replace a regular visit to a students’ care provider, it can provide information
and early warnings for families. A report will be provided to the family and the student’s primary care
provider if given permission.

● Our long-term goals would be to extend this service to several schools, have an on-site Nurse Practitioner
and provide care to teachers, families, and community members.

Stakeholders:

a. Henrico County Public Schools: HCPS will provide facilities, assist with legalities and employ a school
nurse to oversee the clinic.

b. Henrico Education Foundation: HEF is the financial backer of this effort.
c. VCU School of Dentistry: The VCU School of Dentistry will provide all of the dental support.
d. Children’s Hospital of Richmond: CHOR will provide physical health services for students at Glen Lea

Elementary.
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Committee/Workgroup Approach:
Program committees/workgroups were created that included members from HCPS, HEF and VCU. Monthly
meetings were held that connected members in the planning process. Subcommittees were created for medical
(physical health), dental and mental health services. We have moved to weekly progress updates during
Summer/Fall 2021.

History:

In 2017 Community Health Status Assessment (CHSA) assisted community members, health and social service
providers, and elected officials in learning about health trends and disparities in the community, determining
priorities among numerous health issues, prioritizing resources, and planning and taking action to equitably
improve health in Henrico County.

From this assessment, a partnership grew between HCPS, HEF, and VCU Core Health that focused on the effort
to bring the first health clinic to the county. Based on the data analysis, Glen Lea Elementary School was chosen
as the pilot program for a Telehealth Clinic that would provide services: medical, dental, and mental support for
students and their families. Offering this program would be one of the four pillars of the Full-Service Community
Schools model; Integrated student support.

Frequently Asked Questions:

How does one participate?
Families have been asked to complete the enrollment forms that have been sent home. Once completed and
returned to the students teacher, it will be shared with tele-health clinic staff. They are then enrolled and have
access to services.

Is health insurance required or can uninsured  students and families be clients as well?
Health insurance information will be requested, but it is not required.

Will the clinic provide telephone interpreters for the parents who are not English speakers?
As we become more familiar with the needs, processes and systems, future plans could include support from
telephone interpreters.

Would you consider having a virtual instruction meeting so we all know how to utilize this service?
A virtual Q&A will be scheduled for Glen Lea families to learn more about the tele-health clinic

Is this the beginning of HCPS' Community Schools initiative? If not, when did it start and what are the
other projects?
The Community Schools initiative started in 2016 with the first Community Learning Center at Glen Lea
Elementary in Henrico County. We are committed to continuing this effort to best support the students and families
of Henrico County.
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Will I be able to see/ photograph the clinic during the Ribbon Cutting Ceremony?
Yes.

Who spearheaded this project/ who would be the best person to talk with about its development, and will
they be at the ribbon cutting tomorrow?
This is a collaborative effort amongst various partners. There will be several stakeholders in attendance that can
speak to the development.

When will the clinic officially start running?
Enrollment forms have been sent home with students introducing the clinic to Glen Lea families and virtual Q &
A’s will take place in December to further educate our families and start the enrollment process.

What services will be provided?
Medical, dental, and mental health support will be provided.

How does the telehealth aspect work -- what happens if after the virtual appointment, it's determined that
a student needs physical care?
Diagnosis will be sent to the students primary care physician.

Will the services be available specifically for Glen Lea students?
At this time, the clinic will service only Glen Lea students.

Who will staff the clinic?
An HCPS nurse oversees the clinic and helps facilitate the telehealth appointments.

How much is this expected to cost, and who is funding it?
Through partnership with


