
Statement from Aurora City Manager Jim Twombly 
  
“The preliminary assessment of the Police Records section was alarming to me. The issues it identified 
are patently unacceptable. While the consultant discusses them in terms of liability, I see them as a risk 
and danger to our officers and the community. 
  
As part of our implementation of the ‘New Way’ plan, which aims to improve public safety for the 
community and add process improvements to make our work more efficient, we continue to assess 
Aurora’s various public safety systems. In the summer 2021, the city’s Police Auditor, which reports 
directly to me, began an audit [auroragov.org] of the Police Records section at the direction of city 
management and Chief Wilson to assess the section’s timeliness in handling open records requests from 
the public. Upon further investigation, the Auditor had mounting concerns about the processes, 
organization and supervision of the section overall. Due to those concerns, I put together members of 
the city’s Innovation Design Team to evaluate and make recommendations for improvements to the 
section.  After some time spent in that effort, they realized the problems were more than they could 
take on. As a result, in December, the Police Auditor, in concert with my office, hired the consultant to 
review APD’s entire Records section. After one week onsite, the consultant filed an initial report that 
focused on the transcription of crime reports – the process of reviewing, prioritizing and assigning 
reports for investigation or follow-up. They took this action due to the alarm they had about the backlog 
of transcriptions and the urgency needed to eliminate that backlog. 
  
At the time of the consultant’s initial assessment, there were more than 2,500 cases sitting in the queue, 
potentially delaying timely investigations on serious criminal offenses. According to the consultant, 
there should be less than 50 in the queue. While attempts to expedite the transcription process for 
more serious crimes have been created, ongoing system vulnerabilities still exist. We can and must do 
better. 
  
These are not failures that have occurred overnight. Nevertheless, it is the city management team’s 
responsibility to make sure there is a plan in place that prioritizes a swift, thorough and lasting 
resolution to these problems. 
  
APD continues to have my full support to deploy all available resources and is already taking action to 
reduce the backlog: 
  

• A police lieutenant with prior records management experience began overseeing the Records 
section, a change that is consistent with a recommendation made in the consultant’s report. 

• All remote work in the Records section is transitioning to in-person work. 
• APD management authorized overtime for Records staff and supervisors. 
• The Records section is temporarily closed to the public on Wednesdays in order to focus on 

transcriptions. 
• Officers currently assigned to light duty will be trained on the transcription process and 

temporarily assigned to the Records section to assist. 
• Sergeants will be trained on quality control measures to fix reports prior to submission to the 

Records section. 
• APD will implement new, automated features within the records management system to reduce 

errors and increase efficiency in the transcription process. 
• The department is increasing the number of records technicians and adding a supervisor. 
• Human Resources is conducting a compensation study to attract and retain Records staff. 

https://urldefense.com/v3/__https:/www.auroragov.org/common/pages/DisplayFile.aspx?itemId=18207290__;!!FJkDyvWmnr4!LYi2A8-P7ONUe6bqt6GK65oV7AKcskS5q0KgQxQIqfil86eChtf6oKCqtHo0iQu0ZbQ0tWiONA$


• An additional Open Records Coordinator has been added to process CCJRA requests. 
• The Records section is prioritizing and expediting significant cases that requiring immediate 

investigative assignment or jail follow-up. 
  
APD’s Records section is the central repository and quality control clearinghouse for every report an 
officer generates, and it provides a critical nexus between officers in the field, criminal defendants, 
victims and the courts. It also aids in providing a transparency portal to the public on open records 
requests submitted under the Colorado Criminal Justice Records Act (CCJRA). In many ways, the Records 
section is the backbone of Aurora’s criminal justice system. It is crucial to me that we find a long-term 
solution to the problems and get it right.” 

 


