
 

 
November 16, 2021 

 
Dear, 

The Honorable Mayor Charles Bujan, Members of Council, City Manager, City Staff, and 
Citizens of Port Aransas 
 

During the October 21st, 2021 meeting of City Council, Jeff Lamkin and I requested that  
the Council consider an alternative location for Beach Access Road 1B which included an offer 
to buy back the 40’ wide easement which is set forth on a 50-year old Plat (the validity of which 
may be in doubt). Mr. Lamkin and I believed this offer would have been given more serious 
consideration in that it (1) helped both fund the proposed road, (2) improved emergency 
response access to the beach South of existing Access Road 1, and (3) provided public 
connectivity from the beach to the Flato marina site.  
 

Despite these significant benefits, the council was not particularly interested in in the 
proposal ,  but did entertain the idea of collaborating with Cinnamon Shore on solutions. Since 
that meeting, the Cinnamon Shore development team, Homeowner Association, and 
landowner have met weekly, trying to help solve the City’s needs related to beach access and 
sustainable growth. Without doubt, this issue is a difficult one, particularly given the millions of 
dollars involved and varying factors influencing perspectives on needs versus wants from your 
group. In lieu of a productive forum or subcommittee appointment to discern needs, set 
parameters, and work strategically in the City's best interest, we got to work on alternative 
strategies and solutions to address the perceived needs.  
 

Collectively, we appreciate your consideration as we present below some global 
thinking on the matter, and the growth and needs of the city as a whole.  
 

Improved EMS response time to beaches south of Access Rd 1. 
 
 Of the annual EMS calls coming from the beach, the majority of these calls come from 
the most populated sections of the Beach, spanning from the jetty to about a half mile south of 
Beach Access Road 1 through Palmilla. The beach south from there begins to narrow 
significantly and doesn’t have space to support the traffic, vehicles, parking, and population. In 
a year, you could count the number of EMS calls from the southmost extents of the beach on 
one hand.  
 

We are happy to work with EMS to improve response times to south beaches and to 
offer them ambulance access through Cinnamon Shore South, and over that development’s 
dune walkover. The engineer team who designed our heavy-duty walkover bridge is reviewing 
and rating it capable of carrying a fully loaded ambulance. We have already verified that the 
vehicle can navigate the walkover route without issue. We are prepared to offer EMS an 
easement through the property and over the walkover so that they can expeditiously service 
the public on the beaches in these areas.  



 
We are working on retractable or collapsible bollard solutions to maintain our walkovers 

current restriction to pedestrians and golf carts, while enabling periodic use for full sized 
vehicles by EMS in an emergency. Should there be any perceived issue with the existing 
walkover, we will construct our next south walkover to the capacity and turn needs of Port 
Aransas EMS. We are willing to construct these $400k to $500k structures, not including the 
cost of land on which they are placed, so that they may have record response times to the City’s 
southmost beaches. 

Challenges of the 40’ Wide Access Easement 
 

The existing 40’ wide easement comes with multiple challenges which may not be 
possible to be overcame. Any impacts to critical dunes and critical dune vegetation require 
mitigation (the creation of equal or greater new dunes and vegetation) under the City’s Coastal 
Management Plan, as approved by the GLO. Conditions of that mitigation are that the 
mitigation be accomplished seaward of the location where the impacts took place, and on the 
property which impacts occurred. If mitigation can’t be accomplished on property owned by 
the applicant, the applicant must obtain permission from an adjacent property owner to 
mitigate on their property, and protect said mitigation in perpetuity. The 40’ width of the 
property will make this off site mitigation nearly mandatory, and getting authorization for such 
will be hurdle.  

 
The GLO issues guidance on construction of beach access cuts through the dunes, both 

public and private. Such access, is to be angled away from the prevailing breeze, as to decrease 
the likelihood of both wind and tidal activity eroding the surrounding dunes and increasing risk 
to adjacent improvements. When a access is not angled, there is an increased likelihood of 
dune blowout, and substantially increased risk to property in the area. Cuts through the dunes 
are to be developed where they have the least impact to critical dunes and critical dune 
vegetation. Without having evaluated alternative locations, how likely is it that a location 
selected 50 years ago is the most suitable location to meet these requirements; dunes are 
everchanging after all.  

 
Additionally, the current location does not meet TxDOT requirements for spacing 

between roadways/entrances off of 361. The location is too close to Bent Grass Drive given the 
speed of traffic in the area, and as such, will drastically increase the risk of traffic accidents as 
there is inadequate time for drivers to react to cars braking and uncertainly as to if vehicles are 
slowing down as they approach the access road, or Bent Grass Drive entrances.  
 

Additional Public Beach Accesses 
 

No recent traffic studies have been conducted to determine the need for this road, or 
the best location for such a road. If there is a belief that providing another beach access road 
will improve traffic on HWY 361 or reduce the amount of traffic on other beach access roads, 
that belief is, most respectfully, a misplaced one. Cars like water will flow into and fill all 
available routes and accesses available to them.  



 
The southmost beaches in Port A have for decades provided a less traveled section of 

beach that’s been utilized by the many communities developed south of Access Road 1. Pioneer 
RV Resort, Royal Sands, Beachwalk 1&2, Casa and El Cortez, Cinnamon Shore North & South, 
Grand Caribbean, Gulf Waters RV, La Mirage, as well as several private residences and some yet 
to be developed land all enjoy and utilize this section of beach without the need to bring cars 
onto HWY 361 to do so. These are the same communities that lie within the Impact Zone which 
is being asked to pay for this access road.  
 

The wider more publicly accessible beaches to the North side of town offer capacity for 
many beachgoers and those looking to be close to all the action. While to the south, cherished 
lower traffic sections of privately owned beach area bring balance to the available beach 
experiences in Port A by offering a less populated and safer beach for families and residents.  

 
It should come as no surprise that if these owners were polled about their desire for 

Beach Access Road B, very little – if any -- support would come from any of these communities. 
Port Aransas already has 4.25 Miles of beach within half a mile of an access road. Is there really 
a need to make that the case for the remaining 3.15 miles of beach? Why is it in the Port A 
taxpayers' best interest to invest millions from the general fund for this proposed expense?  Is 
this more important than an additional police officer, EMS professional, or additional 
lifeguards?  

 
If the City ultimately decides it does not intend to build another public beach access 

road, which is precisely what we are recommending, we are prepared to purchase back the 
easement from the City. This money could be put toward the cart and bike path, a new fire 
station, or any other city project that benefits the community.   
 

 
Attracting Healthy Visitors, Businesses, and Residents 

 
 Located within driving distance of Texas’ metro hubs and diversified business 
headquarters, Port Aransas benefits from the robust growth of the state’s economy and 
population growth (est 1.8%, 3rd in the country). This bustling population and economic growth 
help support Port Aransas, as Tourism represents its #1 economic and employment source. In 
thinking about growth and tourism, it’s valuable to imagine out 20, 30, or even 50 years to what 
the ultimate buildout of the town will become, and then work backward from there. Looking to 
other fully built-out coastal communities, beach towns and lifestyle and tourism hubs across 
the country and globe can provide insights into the many paths a town can go down, and the 
realities of the decisions made by their leaders and influencers. 
 
A healthy visitor:  Someone who brings more value to the City than they take away.   
This generally includes all resident guests, 2nd homeowners and their guests, visitors who stay in 
a hotel, vacation rental, or paid RV spot in town. This group often stays 5 ore more days, and 



frequents restaurants, retailers, and businesses, delivering a positive economic impact to offset 
their presence in the community. 
 
An unhealthy visitor:  Someone who takes more from the City than they bring in value.   
This includes RVs paying minimal or no fees to stay on the b each, people who drive their 
vehicles to our beaches to camp, and day trippers who come to the beach for the day and leave 
at sunset. These groups tend to pack their essentials to avoid the costs of purchasing food, 
drinks, ice and lodging at the modest additional prices associated with a destination town. 
These actions make it possible for this group to come to Port A without contributing enough 
positive economic impact to cover their cost to the city and its taxpayers. The irony is this group 
often further decreases residents’ quality of life by leaving busted tents, trash, and tired 
townspeople who didn’t earn a nickel from the hassle. Port Aransas can define the type of 
visitors and guests which it wishes to attract, and those it is comfortable to pass on. 

 
Improved Hwy 361 Infrastructure 

 
Hwy 361 gets rather congested during the peak season, and especially so during holiday 

and event weekends like Sandfest. It can be a danger zone, and tragic fatalities on the road are 
far too common already. An Improved 361 could expand traffic lights to other major 
intersections south of 1A/Piper Blvd to promote safe speeds, allow protected lefts, and allow 
the residents and guests of the town better accessibility to the destinations and businesses 
developed south of town.  

 
When Phase 1 of Cinnamon Shore South was constructed, we installed a culvert under 

the highway take drainage from the Gulf side of 361 under the highway to the bay side 
property where it can drain through lakes and ditches out the bay reducing flooding and 
improving drainage. With the newly acquired Marina site, we intend to grant the city easement 
to provide a 3’x5’ Box culvert under the highway across from Beachwalk to improve drainage of 
the highway ditches on both sides of the road for nearly a mile up and down the highway. This 
improvement will facilitate up to 120 cubic feet per second of flow safely out to the bay.  

  
Improved Beach Infrastructure 

 
Beach quality, condition, and beach safety are top concerns for many visitors. Robust 

expansion of beach infrastructure, one of the City’s most valued resources could include: 
increasing presences of lifeguards, stands, restrooms, trash receptacles, beach raking and 
maintenance activities.   

 
Other proven ways to improve beach safety and quality of experience for beach goers is 

by separating vehicular traffic from pedestrian traffic, which is easily accomplished at a low cost 
by extending parallel bollards present by Palmilla further down the beach, so that throughfare 
traffic and parking is separated from families and children looking for a safe beach experience.  
Vehicles are already prohibited from driving or parking within 50’ of the water’s edge, so why 
not protect this space from vehicular traffic and improve beach safety in the process.   



 
Improved Walkability and Accessibility South of Town 

 
 The many communities developed south of Beach Access Rd 1, have historically had 

little options available to them other than hopping in their cars and heading down the highway 
to get into Port A. I believe these communities would support the use of impact fees for the 
construction of a hike, bike, and cart trail parallel to Hwy 361. 
 

The trail could be constructed on the bay side of the highway under the overhead 
easement and feature park and greenspace buffer all the way from the south side of town up to 
Access Rd 1A and Piper Blvd, where it could allow those travelers to cross over to the beach 
side of the highway and up 11th into old town without the need to add vehicles onto Hwy 361.  
If extended just 1,500 ft further, it could tie into Palladium apartments and provide connectivity 
to the whole town for the residents and workforce soon to live there.  

 
Other improvements could include additional trolley and public transportation options 

to keep more cars off the roads. As compact as Port Aransas is, it should be possible to get from 
home to work and explore all Port Aransas has to offer without ever needing more than a 
bicycle or a golf cart.    
 

Closing Remarks 
 

We know that your job is as Mayor, City Council, City Manager, and City Staff is very 
difficult.  There is no clear, correct answer for most decisions, and many of your decisions will 
have lasting impacts on the community for decades or longer.  We hope you know that we are 
“For Port Aransas”!  We are for you and everyone who lives, works, and enjoys our town!  Every 
action we take is with much forethought, care, and intentionality.  We are students of the good 
and bad decisions that have been made in hundreds of other beach communities.  
 

The team behind Cinnamon Shore is proud and passionate about our work, and our 
purpose creating a world class destination for Texans to visit Port Aransas and TX best beach. 
We have many decades of work ahead of us to continually improve and grow our perpetually 
sustainable community to fulfill this vision. We hope you will allow us and our community to 
continue to grow, and to be collaborative, complimentary, healthy taxpayers, owners, and 
guests.   
 
 
Sincerely,  
 
 
Daniel Mazoch 
General Manager, Development 
Cinnamon Shore 


