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CASE SYNOPSIS

On Tuesday 08/26/2025 at approximately 1500 hours, | was advised to investigate a complaint
received from Tempe Commander Rashidi Johnson (retired). The complaint alleges misuse of
the Arizona Criminal Justice Information System (ACJIS) by Tempe PD personnel, at the

direction of City Manager Rosa Inchausti.

| was tasked with reviewing the complaint to determine if a crime occurred.

This investigation will be documented in additional supplemental reports.

The status of this case is: Open/ Pending
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On Tuesday 08/26/2025 at approximately 1500 hours, | was advised to investigate a
complaint received from Tempe Commander Rashidi Johnson (retired). The complaint alleges
misuse of the Arizona Criminal Justice Information System (ACJIS) by Tempe PD personnel,
at the direction of City Manager Rosa Inchausti.

| was tasked with reviewing the complaint to determine if a crime occurred.

This investigation will be documented in additional supplemental reports.

The status of this case is: Open/ Pending
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The case status is: Closed / Non-Criminal.
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UNATHORIZED ACCESS TO CRIMINAL HISTORY INVESTIGATION
CASE AGENT DETECTIVE MICHAEL WADSWORTH #14454
SUPPLEMENT 1

CASE ASSIGNMENT/ NOTIFICATION

On Tuesday 08/26/2025 at approximately 1410 hours, I attended a meeting with Peoria Police Chief T.
Intrieri, Deputy Chief D. Steele, Lieutenant C. Webb, Sergeant M. Miller, and Detective R. Angulo. During
this meeting, I was assigned as the Case Agent for a criminal investigation into alleged Arizona Criminal
Justice Information System (ACJIS) violations involving the City of Tempe and Tempe Police Department.
The complaint was forwarded to the Peoria Police Department by the Arizona Department of Public Safety
(DPS) due to a perceived conflict of interest. The investigation is narrowly focused on the ACJIS violation
allegations. I was advised there are also civil rights and witness tampering claims that have been referred to
the Arizona Attorney General's Office for their review.

ALLEGATIONS

The allegations stem from a letter dated August 6, 2025, authored by Attorney Lawrence Henke on behalf of
Retired Tempe Police Commander Rashidi Johnson. Henke's letter was sent to DPS Lt. Col. Jesse Galvez
and details unauthorized access, dissemination, and political misuse of ACJIS data by Tempe City Manager
Rosa Inchausti and Tempe Police personnel. Specific claims include:

e The creation of a specialized tracking system/report using ACJIS and criminal history information to
monitor homeless advocates Austin Davis and Ron Tapscott, allegedly at Inchausti's direction

e Involvement of IT employees Stephanie Deitrick and Waddell Holmes in developing the system

e The display and discussion of ACJIS sensitive information during quarterly meetings attended by
unauthorized individuals, such as Deputy City Manager Greg Ruiz.

DOCUMENT REVIEW

I reviewed the following documents related to this investigation which were emailed to me by Chief Intrieri:

1. HENKE LETTER TO DPS (AUGUST 6, 2025)
2. NEWS ARTICLES RELATED TO THESE ACCUSATIONS

FOLLOW UP
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NEWS ARTICLE

Chief Intrieri forwarded me an ABC 15 news article related to this investigation. The article was posted on
08/15/2025 and was titled, Former Tempe cop accuses city of misusing police data to track homeless
advocates. The article discussed the letter written by Attorney Lawrence Henke that was sent to DPS
outlying the accusations. Included in the news article were responses ABC 15 news received from various
Tempe Police and City officials. The following are those responses:

Assistant Chief Dane Sorensen Response:

I have never shared ACJIS information with anyone who is not authorized — ever. I have not been requested
to provide ACJIS information to City Manager Rosa Inchausti, nor have I given it to her — or any
unauthorized person. Regarding the text addressing Papago Park: at the time, the park was a concern for the
city due to crime occurring in and around it. It is the responsibility of Tempe Police to address crime and do
criminal justice work to keep our city safe. That is exactly what we did.

This letter is nothing but a malicious attempt to smear Tempe Police Department and the outstanding
officers who work here.

Chief Deputy City Manager Greg Ruiz’s Response:

I’ve led community health and safety efforts in Tempe for more than 30 years. Protecting people’s personal
information is critical to anyone involved in healthcare or public safety. This letter boldly accuses me of
breaking my longstanding ethical and professional standards. These allegations are ridiculous, offensive and
complete lies.

1. Are you authorized to access AJCIS information?

As the Chief Deputy City Manager charged with overseeing the Tempe Police Department, I have been
authorized to receive AJCIS information, as [ was when I was Tempe Fire Chief.

With that said, I have never requested or received AJCIS information regarding any single individual --
including Austin Davis and/or Ron Tapscott -- or ACJIS information on the unsheltered community. In sum,
these accusations are lies.

2. Did you have a standing meeting with PD where they provided ACJIS information? If so, can you
explain the justification?
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As the Chief Deputy City Manager charged with managing the Tempe Police Department, I have a number
of standing meetings with Chief McCoy and members of his team. None of these meetings include the
presentation of AJCIS information, and none of these meetings include specific information targeting Davis,
Tapscott or the unhoused community in Tempe. Again, that accusation is completely false.

3. Did Rosa request that the police department begin gathering data on the homeless, as far as you
know?

No, she did not request such information, nor was such information provided to her or to me. This
accusation, like every other accusation in Mr. Henke's letter, is a defamatory fantasy.

4. Is it true (as stated above) that you and Rosa received ACJIS data on homeless people?

No, we did not receive AJCIS information regarding the city's homeless population. Nor did we request it --
ever. That's a lie.

Chief McCoy’s Response:

The claims in Mr. Henke’s letter are categorically false, defamatory, and wholly unsupported by facts. At no
time have I, nor any member of the Tempe Police Department under my direction, provided ACJIS or any
other law enforcement-sensitive information to the City Manager, Deputy City Manager, or any
unauthorized individual for political purposes or selective enforcement. To state otherwise is not only
baseless, but also a reckless distortion that undermines the integrity of public safety professionals across this
state.

Mr. Henke’s narrative includes outrageous fabrications and misleading assertions regarding the operations
of the Tempe Police Department and the conduct of City leadership. The allegations that our department has
engaged in unlawful tracking, misuse of confidential information, or the politicization of police resources
are offensive, unfounded, and in direct contradiction to our agency’s policies, oversight mechanisms, and
long-standing commitment to ethical policing.

The suggestion that [ “systematized” the disclosure of ACJIS information is not only false, but also a
malicious attempt to tarnish my character and that of the dedicated men and women I serve alongside. Like
all complex organizations, we continuously evaluate and strengthen our practices related to the use and
protection of sensitive law enforcement data.
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For more than 30 years, I have served with integrity, honor, and a steadfast commitment to the law. As
Chief of Police, I will not allow false accusations to stand unchallenged, especially those that malign the
professionalism of our department and suggest impropriety where none exists.

City Manager Rosa Inchausti’s Response:

Thank you for reaching out, TJ. Let me be as clear as I can about the highly defamatory, lie-filled letter you
received from Mr. Henke. I have never requested, nor have I ever received, information regarding Austin
Davis or Ron Tapscott from an ACJIS database. There is “no campaign of harassment” against Davis,
Tapscott, or any Tempe resident — full stop. Any allegation to the contrary is a flat-out lie.

1. Are you authorized to access AJCIS information?

No, I am not authorized to access AJCIS information independently. I have never requested ACJIS
information.

2. Did you receive AJCIS information from Tempe PD? If so, what was the nature of that
information?

I have never requested AJCIS data, nor have I received AJCIS data.
3. Did you ask the police department to start tracking data on homeless people in AJCIS?

No, never. Did you receive any pushback? Again, no. Like virtually every city in the nation, the City of
Tempe uses anonymized data to guide and enhance how we provide millions of dollars in services to people
in need, including the unhoused community -- like, for example, the Point-In-Time Homeless Count we
conduct twice a year. We also provide a range of statistics regarding the unhoused community to the public
via dashboards that have existed for years, like this one:
https://tempegov.maps.arcgis.com/apps/dashboards/ef1b4ad7fd0e466b9ec2cc595fbbad8e

The City is not now, nor have we ever, engaged in illegal activity by “monitoring unhoused people in the
parks.” Again, neither myself nor Chief Deputy City Manager Greg Ruiz ever requested or demanded data
from AJCIS — and we certainly did not order TPD personnel to engage in a “discriminatory” policy of
“police tracking of a demographic simply based on their homeless status.” Again, let me be clear: Every
accusation contained in this letter, apparently sent by an attorney busy threatening to sue the City of Tempe
on additional trumped-up allegations, is absolutely, unequivocally false.
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ARIZONA ATTORNEY GENERAL

On Thursday 09/23/2025 Sergent Miller contacted the Arizona Attorney General Office and spoke to
Supervising Special Agent Annalisa Madsen of the Criminal Division. Supervising Special Agent Madsen
confirmed they received this allegation and said they are not investigating this as a crime. She also advised
this allegation was forwarded to their civil rights section.

TEMPE POLICE

On Wednesday 10/08/2025, Sergent Miller sent an email to Tempe Police Lieutenant Duran advising them
of our investigation and asking for their cooperation. The email said:

“Hello Lieutenant Duran,

I am Matt Miller, the Major Crimes Sergeant here at Peoria. We have been asked to handle an investigation
on potential ACJIS / Criminal History information dissemination violations regarding the attached
complaint forwarded to me by DPS. I’m sure you’re familiar with the allegations.

The attached complaint has both a complaint to the Attorney General’s Officer, as well as a complaint to
DPS regarding ACJIS violations. We have been asked to narrowly handle the ACJIS violation allegations
sent to DPS due to a perceived conflict of DPS current Kernel being former Tempe. The complaint we will
focus on is contained the first five pages of the attached document.

I 'am hoping you, or someone you can assign, is able to work with my lead investigator, Detective Michael
Wadsworth (copied) (Det. Rene Angulo, Wadsworth’s partner, is also copied).

For Tempe’s part, we would like to know if we can receive cooperation in obtaining the following.

1. A copy of the alleged report constructed for the City Manager allegedly obtained from accessing
ACIIS and/or criminal justice history information in an effort to track Austin David and/or Ron
Tapscott.

a. Information on what databases are accessed by the alleged report.
b. Interview the employees in IT who were allegedly assigned to make this report. (Stephanie
Deitrick and Waddel Holmes)

2.In regards to the allegation of a quarterly meeting where ACJIS information was displayed in the
presence of unauthorized persons, I would ask.
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a. Is there a quarterly meeting where operations, statistics, etc... are spoken about?
b. Isrestricted criminal justice record information and/or ACJIS information spoken about
and/or displayed at these meeting?
c. Who attends such meetings, and is a roster kept?
d. Does the City Manager and/or Deputy City Manager attend such meetings?
1. If so, are the CM and/or DCM who attend properly backgrounded and authorized to
view ACIJIS information?

Thank you for any assistance you can offer with this investigation.

Matthew Miller

Police Sergeant — Major Crimes Unit
Peoria Police Department

(623) 773-8983 work
Matthew.Miller@peoriaaz.gov”

On Friday 11/21/2025, Lieutenant Duran emailed the following response:
“Sergeant Miller, Detective Wadsworth, and Detective Angulo:

Thank you for reaching out related to your investigation into allegations of ACJIS violations on
behalf of the Arizona Department of Public Safety. The Tempe Police Department is committed
to full transparency and willing to assist in any way necessary to support the investigation.

In response to the areas of information you identified in your email dated October 8, 2025, please
see the following:

1. A copy of the alleged report constructed by the City Manager allegedly obtained from
accessing ACJIS and/or criminal justice history information in an effort to track Austin
Davis and/or Ron Tapscott.

The Tempe Police Department did not create or compile, and is unaware of the existence
of, any report constructed by or provided to the City Manager that includes ACJIS and/or
criminal justice history information related to Austin Davis and/or Ron Tapscott.
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a. Information on what databases are accessed by the alleged report.
See above answer.

b. Interview the employees in IT who were allegedly assigned to make this report
(Stephanie Deitrick and Waddel Holmes).

As Ms. Deitrick and Holmes are not Tempe Police Department employees,

the Tempe City Attorney’s Office will be handling the request for their interviews.
Please contact Eric Anderson, City Attorney, at 480-350-8227 or
Eric_Anderson@tempe.gov to further discuss this request.

2. In regards to the allegation of a quarterly meeting where ACJIS information was
displayed in the presence of unauthorized persons, I would ask:

a. Is there a quarterly meeting where operations, statistics, etc... are spoken about?
Yes, the Quarterly Command Report Out highlights the work and
accomplishments of key departmental groups, including Field Operations, Traffic,
Investigations, Police Analytics, Personnel Services, and Community
Engagement. Its purpose is to keep command staff informed and enhance
collaboration across all divisions within the department.

b. Is restricted criminal justice record information and/or ACJIS information spoken
about and/or displayed at these meetings?

No. Please see Attachment A, which is included as an example of one of the
presentations that was created and used during a Quarterly Command Report
Out meeting.

c. Who attends such meetings, and is a roster kept?

The Quarterly Command Report Out is attended by the Tempe Police
Department’s Command Staff, in addition to the City Manager, Interim Chief
Deputy City Manager, and designated individuals who present on specific
operational areas of the Department. No roster of attendance is kept for each
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meeting,; however, the calendar events and agendas for the following meeting
dates are attached as Attachment B: December 6, 2023; March 13, 2024, June 3,
2024, September 4, 2024 and December 4, 2024.

d. Does the City Manager and/or Deputy City Manager attend such meetings?

Yes, the City Manager and/or Deputy City Manager routinely attend the
Quarterly Report Out meetings.

i. If so, are the CM and/or DCM who attend properly backgrounded and
authorized to view ACJIS information?

No ACJIS information is included during the Quarterly Command Report
Out meeting, so attendees are not required to be authorized to view ACJIS
information to attend. Neither the City Manager nor Interim Chief Deputy
City Manager currently possess a Terminal Operator Certification (TOC),
which is the certification required for individuals to access Criminal
Justice Information when unescorted. Greg Ruiz, Interim Chief Deputy
City Manager, is authorized by the Arizona Department of Public Safety to
receive CJIS information as the representative of a Non-Criminal Justice
Agency in his position as the Fire Chief for the City of Tempel. Please see
Attachment C related to this authorization.

Please let me know if you need any additional assistance related to your investigation.
Sincerely,

/s/ Liliana Duran

Liliana Duran, Lieutenant
Executive Officer to the Chief
Professional Standards Unit
Tempe Police Department”

There were three attachments included in this email:

e Attachment A: Tempe Police Department monthly Commander report-out (12/06/2023)
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e Attachment B: Agendas for the 2023-2024 Commander report-out meetings
e Attachment C: City of Tempe’s authorized personnel list dated July 10, 2025

I reviewed the attachments and confirmed there was no confidential or ACJIS information contained.

CITY OF TEMPE

On Tuesday 12/16/2025, I emailed Tempe City Attorney Eric Anderson and requested to interview the two
City of Tempe IT employees (Stephanie Deitrick and Waddel Holmes) listed in the complaint.

Ultimately, these interviews were scheduled for Wednesday 01/14/2026.

On 01/14/2026 at approximately 1530 hours, Detective Angulo and I responded to the Tempe City
Attorney’s office and spoke with Wydell Holmes and Stephanie Dietrick about these accusations. Our
conversations were audio recorded and uploaded to Evidence.com. The following is a summary of our
conversations but refer to the recording for exact statements. It should be noted that Tempe City Attorney
Eric Anderson was also present during these interviews.

INTERVIEW OF WYDELL HOLMES

Holmes told me she does not work in IT and in fact, she is the Director of Strategic Management and
Innovation. Holmes stated her understanding of the allegations was that a letter from an attorney
representing a former employee claimed she and others accessed unauthorized ACJIS data and tracked
residents regarding their activities at parks and community meetings.

Holmes denied creating any systems for tracking individuals or accessing ACJIS platforms. She clarified
that her work involved advising on data fields for aggregate, anonymized reporting related to homelessness
services, not individual identification. She explicitly stated, "I have no platform login or anything to even be
able to do that" regarding ACJIS data. She further explained that any ACJIS data she encountered was
generic metadata, not specific personal information. The intent for all data collection related to
homelessness was for community-level anonymized reporting, not individual identification.

INTERVIEW OF STEPHANIE DIETRICH

Dietrich told me she does not work in IT and in fact, she is the Chief Data Analytics Officer. Dietrich
confirmed she is ACJIS certified and has undergone a full police department background check, including
fingerprints.
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Regarding the allegation of creating a "system" to track individuals and share ACJIS data, Dietrich clarified
that the "system" likely refers to the existing police Records Management System (RMS), VersaTerm,
which is a vendor-provided solution. She denied creating any external system to tap into or share ACJIS
data, stating, "No, that's like we pay a vendor a whole lot of money for that.” Dietrich explained that any
data leaving the police department for external access is not ACJIS data and undergoes multiple layers of
review by the police department, her team, and legal counsel to ensure anonymization. Public-facing data is
anonymized, preventing the identification of specific individuals. She explicitly denied that the city manager
or deputy city manager ever requested her to create a system to track people.

CONCLUSION

This investigation examined allegations of unauthorized access, dissemination, and political misuse of
Arizona Criminal Justice Information System (ACJIS) data by City of Tempe and Tempe Police Department
personnel. The claims, outlined in Attorney Lawrence Henke's letter to DPS, included:

e Creation of a tracking system/report using ACJIS/criminal history data to monitor homeless
advocates Austin Davis and Ron Tapscott, allegedly directed by City Manager Rosa Inchausti.

e Involvement of City employees Stephanie Deitrick and Wydell Holmes in developing the system.

e Display or discussion of ACJIS sensitive information in quarterly Command Report-Out meetings
attended by unauthorized persons, such as Deputy City Manager Greg Ruiz.

I conducted extensive follow-up which included:

e Review of the Henke letter

e Review of the ABC 15 news coverage containing the Tempe official responses

e Confirmation from the Arizona Attorney General's Office that related complaints were forwarded to
their Civil Rights unit with no criminal investigation pursued.

e Tempe PD denied these accusations and provided samples of the reports and quarterly meeting
minutes.

e In-person interviews with Wydell Holmes and Stephanie Deitrick. They both denied creating
tracking systems for individuals, accessing/sharing ACJIS improperly, or receiving related requests
from City leadership.

There is no evidence to support these allegations; therefore, they are unfounded. If new credible evidence is
discovered in the future, this case can be reopened at that time.
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The case status is:

Closed / Non-Criminal.
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UNATHORIZED ACCESS TO CRIMINAL HISTORY INVESTIGATION
CASE AGENT DETECTIVE MICHAEL WADSWORTH #14454
SUPPLEMENT 2

ARIZONA CRIMINAL JUSTICE INFORMATION SYSTEM (ACJIS)

On Monday, 02/09/2026, at approximately 1541 hours, I requested the Arizona Criminal Justice Information
System (ACJIS) inquiry history for the two named community activists, Austin Davis and Ron Tapscott, as
well as Retired Tempe Police Commander Rashidi Johnson for the time period of 01/01/2023 through
01/01/2025 (the time frame of this allegation).

On Wednesday, 02/11/2026, at approximately 1259 hours, I received the requested information. I conducted
a detailed examination of the provided ACJIS query logs. I specifically searched for any patterns that might
indicate automated system queries, such as consistent time-of-day intervals or recurring runs on the same
day of the month. After a thorough analysis, I did not observe any suspicious inquiries or any evidence
consistent with the subjects being run by an automated system. All of the inquiries appear consistent with
manual officer-initiated checks.

Additionally, neither City of Tempe employee Stephanie Deitrick nor Wydell Holmes appeared on the
ACIIS inquiry return log as having accessed or queried either subject. There was no evidence in the ACJIS
records to support their alleged involvement in creating any tracking system or improperly accessing
criminal history information related to Austin Davis or Ron Tapscott.

ACIIS Inquiry Findings:

Austin Davis was queried 48 times by 39 different users during the requested timeframe.
Ros Tapscott was queried 5 times by 2 different users during the requested timeframe.
Rashidi Johnson was not queried at all during the requested timeframe.

I have also prepared a detailed document listing the last name of each user who queried Austin Davis, along
with the exact date and time of each inquiry. This document was uploaded to Evidence.com.

CONCLUSION

This investigation examined allegations of unauthorized access, dissemination, and political misuse of
Arizona Criminal Justice Information System (ACJIS) data by City of Tempe and Tempe Police Department
personnel. The claims, outlined in Attorney Lawrence Henke's letter to DPS, included:
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e Creation of a tracking system/report using ACJIS/criminal history data to monitor homeless advocates
Austin Davis and Ron Tapscott, allegedly directed by City Manager Rosa Inchausti.

e Involvement of City employees Stephanie Deitrick and Wydell Holmes in developing the system.

e Display or discussion of ACJIS sensitive information in quarterly Command Report-Out meetings
attended by unauthorized persons, such as Deputy City Manager Greg Ruiz.

I conducted extensive follow-up which included:

e Review of the Henke letter.

e Review of the ABC 15 news coverage containing the Tempe official responses.
e Confirmation from the Arizona Attorney General's Office that related complaints were forwarded to
their Civil Rights unit with no criminal investigation pursued.
e Tempe PD denied these accusations and provided samples of the reports and quarterly meeting minutes.
e In-person interviews with Wydell Holmes and Stephanie Deitrick. They both denied creating tracking
systems for individuals, accessing/sharing ACJIS improperly, or receiving related requests from City

leadership.

e A comprehensive review of ACJIS inquiry logs for Austin Davis, Ron Tapscott, and Rashidi Johnson
covering the period of January 1, 2023, through January 1, 2025, specifically checking for any evidence
of misuse or automated system activity.

After a detailed analysis of the ACJIS logs, no suspicious inquiries or evidence of automated system runs
were identified. There is no evidence to support the allegations of unauthorized access, dissemination, or
political misuse of ACJIS data. Therefore, the allegations are unfounded. If new credible evidence is

discovered in the future, this case can be reopened at that time.

The case status is: Closed / Unfounded.
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