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4.3.1 EOA Characteristics 

Falck’s special event stand-by management and philosophy has caused conflict with crews 
and other providers. Focusing on ALS special event staffing only, requires working 
collaboratively with other BLS ambulance providers and first aid staff during events. Please 
provide Falck’s special event policy and how Falck will work collaboratively with other 
providers of medical care at events.  

4.4 City’s Responsibilities 

The job description written by Falck for the Clinical Education Specialist (CES) positions is in 
direct conflict with City responsibilities. Please provide an updated CES job description that 
focuses on supporting EMS programs and remove City responsibilities.   
 
4.5.4 Transition of Services and Responsibilities to Conform with RFP Requirements 

It is the sole responsibility of Falck to be in full compliance with all RFP requirements and all 
promises made in Falck’s Response to the RFP. Please describe the steps Falck is taking to 
complete and implement all outstanding RFP requirements and all Response to the RFP 
items. Additionally, provide a prioritized list, timeline to complete, and the name of Falck’s 
contact person tasked with this duty. 

4.6 Commission on Accreditation of Ambulance Services Accreditation 
 
Please provide a copy of the Self-assessment, Accreditation Application Package, and proof 
of application fee payment submitted for the San Diego operation. 
 
4.7.3 Community Health and Innovation 
 
Please provide the measures Falck is taking to fill open Community Health and Innovation 
positions and a date when all positions will be filled.  
 
4.9 Disaster/Multi-Casualty Response 
 
Please provide complete details about the Disaster Medical Support unit to include unit 
identification, supply inventory, radio communication system, staffing, and CAD interface. 
Additionally, provide the number of supervisors that are Ambulance Strike Team Leader 
qualified and describe measures being taken to provide training for supervisors requiring 
qualification.  
 
4.15.2 Electronic Patient Care Record (e-PCR) System 
 
Please provide selected City EMS staff members unrestricted administrative rights to 
W.A.T.E.R., ZOLL, LIFENET, FirstPass, and the Mobile Device Management system employed 
to secure or monitor devices.  
  
4.16.2 System Status Control 
 
Please provide the curriculum used to train System Status Controllers.  
 
4.16.5 Ambulance Communication Requirements 
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Please provide an itemized list of spare network/radio equipment including quantities and 
storage location. 
 
4.16.7 Radio Operations 
 
Please provide the curriculum being used to train employees on radio operations and the 
radio transmission template.  
 
4.17 Medical Equipment and Supplies 
 
Please provide an itemized list describing Falck’s 25% reserve fleet and equipment, and 
Falck’s Exposure Control & Respiratory Protection Plan that has been customized to the San 
Diego operation.  
 
Inventory Management System 
 
Please provide details on how Operative IQ is being utilized and include the following 
information: 
 

• Electronic record of inventory. 
• Description of the automated inventory management process. 
• Tracking of expiration dates and lot numbers. 
• Stock rotation process. 
• Ordering process and notifications. 
• Purchase order process. 
• Useful reports being used in San Diego. 
• Report schedule and email list. 
• Vehicle and station inspection process. 
• Details of all information collected related to quality assurance, quality improvement, 

and complaints.  
• Policies and direction provided to personnel on the use of the system. 
• All other uses of the system and data that is collected. 

 
4.17.2 Infectious Control 
 
Please provide the name and qualifications of the Infection Control Officer and where contact 
information is posted for public view. 
 
Enhanced Support Our Frontline Responders 
 
Please provide a copy of Falck’s COVID-19 Workplace Guidance tailored to the San Diego 
operation. 
 
4.18.1 Ambulance Specifications 
 
Please provide an updated timeline for removal of contingency ambulances from the system.  
 
Green Ambulance Initiative 
 
Please provide information on the ambulances equipped with solar-powered ambulance 
charging systems and details of the study Falck is conducting in San Diego.  
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4.18.1.1 Ambulance Safety 
 
Please provide information on the contingency bariatric ambulance replacement plan or 
system that will be used for bariatric patients over 700 pounds. 
 
Ambulance Interior Decontamination System 
 
Please provide detailed information on how the AMBUStat Portable Environmental Surface 
Bio-Decontamination System is being used in the San Diego system. 
 
4.18.2 Ambulance and Support Staff Vehicle Maintenance 
 
Please provide a list of Falck’s local fleet service providers and a copy of the Preventive 
Maintenance Plan for San Diego. 
 
FleetWave Electronic Fleet Documentation System 
 
Please provide the status of the FleetWave system and how the system is being used in San 
Diego.  
 
Vehicle Failures – A Key Performance Indicator (KPI) 
 
To date, the City has not been notified about vehicle failures. Please provide information on 
all vehicle failures since November 27, 2021 and describe how this information will be 
immediately reported, as required, in the future.  
 
4.18.3 Supervisor Vehicles 
 
Please provide the dates when all new supervisor/management vehicles and the RAP vehicle 
will be in-service.  
  
4.20.1 Coordination of Media and Public Relations 
 
With the resignation of Dannie Wurtz, please provide the contact for coordination of media 
and public relations.   
 
4.21 Key Performance Indicators 
 
Please provide the draft Key Performance Indicators proposed for San Diego.  
 
4.22.5 Authorization to Work in the City’s EMS System 
 
Please provide a draft of the proposed process to prevent, for cause, a Falck EMT or 
paramedic from working in the San Diego EMS system.   
 
4.22.4 Certification Requirements 
 
Monthly reports are showing employees with missing and expired certifications. Please 
provide information on how this will be corrected.   
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4.22.6 Candidate Credentials 
 
Please provide all updated and amend San Diego position descriptions, including minimum 
position requirements and credentials.  
 
ADP & OnShift HR Management Systems 
 
Please confirm the ADP and OnShift information systems are being used to efficiently 
manage Human Resource processes and data in San Diego. 
 
4.22.7.1 Criminal Background Checks 
 
Please provide information on the company used to complete criminal background checks 
and confirm all current employees are free from felony convictions. 
 
Pre-Employment Screening Process 
 
Applicants have been attending orientation and Needs training without required 
certifications for their positions. Please provide how this will be corrected.   
 
4.22.7.2 Drug-Free Workplace Certification 
 
Please provide information on the unannounced random drug screen program being used in 
San Diego.    
 
4.22.9 Workforce Engagement 
 
Mechanism for Involving Frontline Employees in Quality and Performance Improvement 
Projects 
 
Please provide information on the Safety Committee, to include membership and meeting 
schedule.   
 
Other Mechanisms for Collecting Employee Improvement Suggestions 
 
Please provide information on the mechanisms being used in San Diego to capture employee 
feedback and improvement suggestions. 
 
4.22.10 Work Schedules 
 
Please provide information on how burnout, exhaustion, and impairment due to fatigue is 
being managed in San Diego.  
 
Limitations on Continuous Work Hours 
 
Please confirm a process is in place to limit continuous work for EMTs and paramedics and 
provide details on how this is managed.  
 
Required Time off Between Assignments 
 
Please provide the continuous work-hour limitation policies.  
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Web-Based Scheduling System with Automated Controls 
 
Please provide the date when Falck will transition back to Kronos Workforce Dimensions and 
Workforce Telestaff platforms.  
 
Power BI Workload Monitoring 
 
Please confirm Power Bi is being used to manage and monitor fatigue and provide examples 
of reports.  
 
Mobile Video Systems Fatigue Monitoring System 
 
Please confirm the ambulance video system is being used to manage and monitor fatigue and 
provide a timeline for installation on units without video.  
 
4.22.12 Ethical Behavior 
 
Please provide the Code of Conduct, compliance policies, billing policies, and any other 
policies that support ethical behavior.  
 
Corporate Compliance Program 
 
Please provide the Corporate Compliance program curriculum being used in San Diego.  
 
Falck Alert Whistleblower Site 
 
Please confirm Falck Alert is functioning for the San Diego system.  
 
4.22.13 Workforce Diversity Practices to Ensure Diversity in the Workforce & Alignment 
with Community Diversity 
 
Affirmative Action Plan 
 
Please provide Falck’s Affirmative Action Plan being used in San Diego. 
 
4.23.1 Company Orientation and On-going Preparedness Training 
 
Please provide the orientation curriculum being used in San Diego with a breakdown of hours 
for each subject.  
 
EMT to Paramedic Bridge Course (EMGM 205) 
 
Please confirm Falck is actively working with Miramar College to facilitate EMS education 
and provide the EMGM 205 EMT to Paramedic Bridge Program curriculum being used.  
 
4.23.4 Driver Training 
 
Please provide the driver training program curriculum and hours for City review.   
 
Driver Event Recorder with Fatigue Monitoring System 
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Please provide the process to review ambulance video data and confirm that supervisors are 
being notified of potential problems.  
 
Accident/Safety Review Committee 
 
Please provide the name of the Safety Manager for San Diego.  
 
4.23.6 Homeland Security 
 
Please confirm all Homeland Security training has been completed and certifications are on 
file.  
 
4.23.9 Training for Multi-Casualty Response 
 
Please provide the MCI and Incident Command Systems training curriculum being used 
during employee orientation.  
 
4.23.10 ICS, SEMS & NIMS Training 
 
Please confirm Falck is providing Incident Command System training in San Diego and that 
all required certifications are on file.  
  
4.23.16 Management Development 
 
Please confirm that all managers have completed the Falck Frontline Management Training 
program. 
 
4.24 Community Service Education 
 
Dedicated Community Education Resources 
 
Please confirm the full-time Community Education Specialist has been hired and provide a 
status on the dedicated community education vehicle.   
 
Community-Oriented PSA Ambulances 
 
The City expressed interest in the PSA ambulances during transition and is waiting on design 
mockups tailored to San Diego. Please provide designs and date ambulances will have 
graphics installed.  
 
Annual Plan for Definitive Community Education Program 
 
Please provide the 2022 community education plan and program.  
 
Minimum of 3 Annual Health Improvement Projects 
 
Please provide the 3-annual health improvement projects for 2022.   
 
4.25 First Aid/AED/CPR Training for City Employees 
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Please provide the flat hourly rate to provide first aid and CPR education for City employees 
and the process to use Falck employees to teach this education.  
 
4.26.1 Safety and Loss Mitigation 
 
Please provide the Health, Safety and Loss Mitigation Program Falck created for San Diego 
and confirm it has been implemented. Additionally, confirm the local Health, Safety & Risk 
Management Specialist has been hired to oversee the program. 
 
4.26.2 Internal Health and Safety Programs 
 
Please provide the updated and amended manuals for San Diego.   
 
4.26.3 Critical Incident Stress Management 
 
Please provide the repetitive stress and critical incident stress action plan for San Diego. 
 
4.26.4 Stress Management and Employee Resilience 
 
Therapy Dog for First Responders 
  
Having a therapy dog in the San Diego system is desired. Please provide the date when a 
therapy dog will be in the system.  
 
4.27.4 EMS System Enhancement Fund 
 
Please confirm the EMS System Enhancement Fund has been established and provide the 
current balance.  
 
4.29.1.2 Ambulance Staffing Reports 
 
Please confirm Microsoft Power BI utilities is being used to provide customized reports and 
provide examples.  
 
4.29.1.3 Workforce Summary 
 
Please confirm the ADP System is being used to report workforce data and provide examples.   
 
4.29.1.4 Personnel List 
 
Please confirm the Cornerstone Talent Management System is being used to create reports 
and provide examples.    
 
4.29.1.5 Vehicle Status Reports 
 
Please confirm the Chevin Fleetwave information system is being used to report the status of 
vehicles serving the system and provide examples.  
 
4.29.1.6 Complaint Resolution Report 
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Please provide the Conflict Resolution with External Agencies/Customer Complaints policy 
tailored to San Diego. 
 
Global Emergency Management System (GEMS) System  
 
Please describe how this system is being used in San Diego and what data is being collected.   
 
4.29.1.7 Patient Charges Compliance Summary 
 
Jeff Behm and Jodi Felker have been sending this report, not Ali Mian. Please provide an 
update on the person responsible for this report.  
 
4.29.1.8 Financial Statements 
 
Jeff Behm has been sending this report, not Ali Mian. Please confirm Ali Mian is still the San 
Diego Finance Manager and provide an update on the person responsible for this report.  
 
4.29.2.1 Community Service Report 
 
The 2021 report is due to the City by 3/31/22. 
 
4.29.2.2 Annual Financial Report 
 
The 2021 report is due to the City by 3/31/22. Please provide the CPA being recommended for 
City approval.  
 
4.29.3 Pro Re Nata (PRN) Reports 
 
Please provide all reports produced by Operative IQ related to complaints and patient care. 
Additionally, provide any correspondences distributed to personnel related to the use of the 
system for complaints or patient care related reporting.  
 
4.30.1 Billing/Collection Services and Regulatory Compliance 
 
The 2021 annual report is due to the City by 3/31/22. Please provide an electronic copy of 
Falck’s Billing Policies for San Diego. 
 
4.31.1 Reimbursement Models for Alternative Services 
 
Please provide the status of Falck’s ET3 program for San Diego and what innovative financial 
support Falck is pursuing. 
 
4.32 Customer Service and Complaints 
 
Falck’s website does not list a “Customer Access Hotline.” Please confirm a 24/7 Customer 
Access Hotline has been established, provide the number, and provide where the number is 
posted.  
 
Customer Satisfaction Surveys 
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Please confirm EMS Survey Team is in place to distribute patient surveys and provide the 
process to collect and review surveys.  


