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PETITION TO DETERMINE INVALIDITY OF  
DEPARTMENT OF CHILDREN AND FAMILIES EMERGENCY RULE 65CER22-1 

 
 HIS HOUSE INC., a Florida Not for Profit Corporation, d/b/a HIS HOUSE CHILDREN’S 

HOME, (“HHCH”) pursuant to Fla. Stat. §§ 120.56(5), 120.54(4), and 120.595 hereby files this 

Petition challenging the DEPARTMENT OF CHILDREN AND FAMILIES (“DCF”) Emergency 

Rule 65CER22-1 (“Emergency Rule”), as an invalid exercise of delegated legislative authority, as 

defined in Fla. Stat. § 120.52(8)1. In support thereof, Petitioner states as follows. 

OVERVIEW 

The Emergency Rule violates the requirements of Fla. Stat. §120.54(4)(a)(2) and Fla. Stat. 

§120.52(8) by invalidating the “evidence of need” a licensure applicant for Unaccompanied 

[Alien] Children (“UAC”) must supply, effectively making such “evidence” impossible to ever 

obtain – as it is expressly subject to the unbridled discretion of DCF, which DCF bold-facedly 

admits it will not grant.  

                                                           
1 HHCH reserves the right to raise any additional challenges to the Emergency Rule which fall outside of DOAH’s 
jurisdiction, such a s constitutional challenges, upon judicial review. 
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Simply put, DCF by enacting and enforcing this invalid rule, unlawfully assumed 

emergency powers in the absence of a bona fide emergency. This violates basic rights of due 

process, and constitutes an illegal usurpation of power.  DCF failed to get legislative approval to 

amend current Rule 65C-46.022 governing licensure standards for UAC homes and programs or 

to get Legislative approval for proposed Rule 65C-9.004, which would replace current Rule 65C-

46.022 as the regulation governing the issuance of UAC licenses – most likely because of its 

adverse impact of regulatory costs that if passed would cost Floridians millions and close small 

businesses. So instead, DCF simply adopted the manufactured “emergency” put forth by the 

campaigning-for-nationwide-election Governor in his also unconstitutional Executive Order [21-

223] – conveniently titled “Biden Border Crisis”. The Executive Order’s own plain language 

proves that no emergency even exists in Florida. But despite having no justification for the 

“emergency,” DCF then goes so far as to claim that removing all “evidence of need” for UAC 

licensure – and in the process cancelling all future UAC licenses – is a fair procedure because 

Florida will now require a “meaningful” cooperative agreement with the Federal Government, 

putting Florida as the judge of whether the Federal Government enforces federal law to Florida’s 

satisfaction – a clear violation of the principles of federalism. DCF also ignores that its new rule 

also directly contradicts Florida’s statutory directive that only certain grounds exist for cancelling 

a UAC license, grabbing powers the Legislature did not grant it. 

Conveniently missing from DCF’s statement accompanying its Emergency Rule is any 

legitimate description of the need to use the emergency rule process rather than the regular 

necessary and proper steps to enact a rule. DCF’s stated justification for the fairness of its new 

“emergency” procedures, specifically requiring a cooperative agreement between Florida and the 

United States to meet “evidence of need” is belied by the Governor’s admission that Florida does 
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not intend to negotiate a cooperative agreement at all.  The result of this manufactured “temporary 

emergency” renders UAC licenses permanently unobtainable for Florida providers, specifically 

faith-based organizations such as HHCH. Under the guise of this false justification, DCF has taken 

away a substantive property right that HHCH (and every other UAC license holder) has to care for 

UAC, a license that DCF had renewed without fail every year since 2008 until it vested itself with 

unnecessary and extraordinary powers. Because of these multiple violations of Florida’s 

administrative act, Emergency Rule 65CER22-1 cannot be permitted to be enforced.   A copy of 

Emergency Rule 65CER22-1 is attached in its entirety as Exhibit 1. 

Petitioner challenges only the portions of Emergency Rule 65CER22-1 sections (1) and (2) 

which requires additional licensure requirements in addition to the program standards for the type 

of license sought, see Exhibit 1, section (1), and more specifically: 

(2) For purposes of section 409.175(5)(b)1, F.S., which requires ‘evidence of 
need’ to obtain a license, and section 409.175(1)(a), F.S., which provides that the 
purpose of the licensure requirement is to “protect the health, safety, and well-
being of all children in the state’ who are cared for by residential child-caring 
agencies or family foster homes, or placed by child-placing agencies, the planned 
and organized resettlement of UAC [Unaccompanied Alien Children] by the 
Office of Refugee Resettlement (ORR) of the U.S. Department of Health and 
Human Services does not constitute evidence of need as required for issuance or 
renewal of a license for a residential child-caring agency, child-placing agency, or 
family foster home that seeks to provide services to such UAC … unless such 
resettlement is governed by a cooperative agreement between the State of 
Florida and the United States Government.  In the absence of such 
cooperative agreement, no license will be issued or renewed with respect to 
any residential child-caring agency, child-placing agency, or family foster 
home that applies to provide services for UAC … resettling to Florida, and any 
residential child-caring agency, child-placing agency, or family foster home 
providing such services under a current license to UAC … who have already 
resettled in Florida may not further place or take placement of any additional UAC 
… until a cooperative agreement is entered.  For purposes of this rule, the term 
“resettlement” means the transportation of persons to Florida for the purpose of 
temporarily or permanently residing in Florida.  The Department has no 
obligation to enter or renew a cooperative agreement with the United States 
Government for the resettlement of UAC … to Florida, and the Department may 
revoke or decline to enter or renew such agreement. 
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See Exhibit 1, Section (2). (Emphasis added). 

The Emergency Rule is an invalid exercise of legislated delegated authority and must be 

invalidated for the reasons set forth below. 

GENERAL ALLEGATIONS 

1. HHCH is a private, not for-profit nondenominational faith-based organization that 

has helped more than 20,000 children and remains a frontline provider of residential and foster 

care services that is located in Miami-Dade County, Florida.  HHCH’s company representative is 

Silvia Smith-Torres, whose contact information is as follows: 20000 NW 47th Avenue, Miami, FL 

33055; phone number (305) 430-0085; email storres@hhch.org. 

2. Counsel, contact persons and contact information for the Petitioner for this 

proceeding is its legal counsel set forth below. 

3. DCF is a Florida executive branch agency, the general mission and purpose of 

which is “to work in partnership with local communities to protect the vulnerable, promote strong 

and economically self-sufficient families, and advance personal and family recovery and 

resiliency.” § 20.19(1)(a), Fla. Stat.  Amongst other things, DCF shall develop a “strategic plan 

for fulfilling its mission and establish a set of measurable goals, objectives, performance standards 

and metrics, and quality assurance requirements to ensure that the department is accountable to the 

people of Florida.”  § 20.19(1)(b), Fla. Stat.  DCF provides services relating to adult protection, 

child care regulation, child welfare, domestic violence, economic self-sufficiency, homelessness, 

mental health, substance abuse, and refugees. See § 20.19(4)(a), Fla. Stat. DCF is also mandated 

to establish community alliances which includes funders of human services in each county to 

provide a focal point for community participation and governance of community-based services 

that can identify existing programs and services delivered by community-based and faith-
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based organizations in order to promote the use of these resources.  See § 20.19(5), Fla. Stat.  

(Emphasis added). The address of DCF is 2415 North Monroe St., Suite 400, Tallahassee, Florida 

32303-4190 (telephone 850-487-1111).  

4. The Emergency Rule being challenged in this proceeding is DCF Emergency Rule 

65CER22-1, which was originally published in the Florida Administrative Register on February 

14, 2022, Volume 48; republished on March 11, 2022, Volume 48, Number 49; republished on 

June 10, 2022, Volume 48, Number 113; and most recently published August 30, 2022, Volume 

48, Number 169, with an effective date of September 5, 2022 which forms the basis for the 

Emergency Rule challenge.   

5. The Division of Administrative Hearing (“Division”) has jurisdiction to hear this 

rule challenge under section 120.56, Florida Statutes. 

HHCH and UAC LICENSURE BACKGROUND  

6. UAC are defined under federal law as children with no lawful immigration status 

in the United States; under the age of 18; and with respect to whom, there is no parent or legal 

guardian in the United States, or no parent or legal guardian in the United States available to 

provide care and physical custody at the time the child presents to federal authorities.  See 6 U.S.C. 

§279(g)(2).  

7. UAC are often immigrants who have left their country of origin to escape violence, 

human trafficking, extreme poverty, war, abuse, or homelessness.  Most have been apprehended 

by immigration authorities while trying to cross the border, and then brought into the Office of 

Refugee Resettlement (“ORR”) of the United States Department of Health and Human Services 

custody and care afterwards.  



6 

8. Upon being placed into ORR’s care, UAC are put in contact with their parents, 

guardians, or relatives, if possible, and the process of finding a sponsor begins. The vast majority 

of sponsors are a parent or close family relative living in the United States already. During the 

search for sponsors, ORR places the UAC in one of its nearly 200 facilities and programs within 

22 states.  Prior to implementation of Emergency Rule 65CER22-1, Florida duly-licensed 

approximately 17 UAC child-caring and/or five child-placing agencies annually. 

9. ORR fully funds these programs. Florida does not provide any additional funding. 

All ORR-funded state licensed care facilities, such as HHCH, include classroom education, mental 

and medical health services, recreation, behavior management services, case management 

services, UAC assessment and individual service plans, and human trafficking screening.   

10. Prior to releasing a UAC to a sponsor, ORR conducts thorough background checks 

of those sponsors, which include identifying risk factors and safety concerns. Sponsors undergo a 

criminal public records check and usually a sex offender registry check. In some cases, including 

every time a sponsor is not related to the child, checks are performed on all adult household 

members and any individuals identified in a care plan. Any sponsor who is not immediate family 

and who has never before served as the child’s primary caregiver is fingerprinted, which is cross-

checked with the FBI’s National Criminal History Check, state repository records, and Department 

of Homeland Security arrest records.  Home studies are also done. After placement, ORR notifies 

Immigration and Customs Enforcement (“ICE”) at least 24 hours before and 24 hours after 

unification with a sponsor.      

11. HHCH is a private, not for-profit nondenominational faith-based organization 

which has been providing safe, nurturing homes and care to children in Florida since 1989.  It has 

been licensed by DCF to do so since 1996, and until 2022 has never had its licensure or annual re-
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licensure application denied. It has helped more than 20,000 children and remains a frontline 

provider of residential and foster care services.  HHCH licenses foster homes in Miami-Dade and 

Broward counties and in conjunction recruits prospective foster parents, provides initial and 

ongoing training, and provides continuous support to those foster parents. It is considered a “child-

placing agency” under Florida law. §409.175(2)(e), Fla. Stat. 

12. In recognition of its high standards of professionalism for the services HHCH 

provides, the Council on Accreditation (“COA”) issued its accreditation to HHCH on December 

31, 2021. HHCH has been accredited by the COA since December 31, 2017. 

13. HHCH provides residential care, clinical services, case management, and 

placement to its UAC residents, having served more than 6,000 children in its UAC program.  

HHCH has annually contracted with the ORR to place UAC in its homes and care for them.  It has 

been under contract with ORR since 20082, and has done so without incident.   

14. On March 22, 2022, HHCH applied for licensure renewal of its UAC homes. It is 

undisputed that HHCH met all requirements for licensure under 65C-46.02, complied with all 

applicable requirements of Florida Statute § 409.175, and licensure renewal was recommended by 

DCF’s Operations Management Consultant/Manager, Claudia Arias.  A copy of HHCH UAC 2022 

licensing summaries is attached in their entirety as Composite Exhibit 2. (DCF Summaries and 

Recommendations finding HHCH UAC-Shelters are in “substantial compliance with the Florida 

Administrative Code 65C-46.  It is recommended that this program be re-licensed as Child Caring 

Agency (CCA) – Unaccompanied Alien Child (UAC) Home.”). See Composite Exhibit 2, pp. 9, 

18, 27, 36, 45, 54, 63, 72, and 81. 

                                                           
2 Hence, HHCH has performed these services regardless of the political party in power, throughout the administrations 
of three Republican Florida Governors, two Republican Presidents, and two Democratic Presidents. 
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15. Notwithstanding licensure renewal was recommended, on May 16, 2022, HHCH 

UAC’s applications for licensure renewal were denied for the following reason:  

Pursuant to Emergency Rule 65CER22-1, the planned and organized resettlement of UAC 
from outside of Florida does not constitute evidence of need for your [His House’s] license 
to provide services for UAC, unless the resettlement of UAC is governed by a cooperative 
agreement between the State of Florida and the United States Government. 
 
There currently is no such cooperative agreement.  Therefore, no license can be issued with 
respect to a children’s home that applies to provide services for UAC resettling to Florida.  
  
Review of your application indicates that your [His House’s] request for licensure fails to 
provide evidence of need for a license [because no cooperative agreement exists between 
the State of Florida and the United States Government].   

 
A copy of the Notice of Denials are attached in their entirety as Composite Exhibit 3. 

 
16. HHCH has a current contract with ORR for the care of UAC, and Emergency Rule 

65CER22-1 will cause HHCH to lose millions in federal funding, risk being in breach of its federal 

contract, and risk licensure of its non-UAC programs if HHCH operates its UAC shelters without 

state licensure due to the Emergency Rules permanent chilling effects.   

FLORIDA LAW REGARDING UAC LICENSURE PRIOR TO DCF’S INVALID 
EMERGENCY RULE 65CER22-1 

 
17. Florida recognizes the perilous position children are in when they are in out-of-

home care situations.  To that end, the Legislature passed Fla. Stat. § 39.4023, making clear the 

state’s recognition that “changes in placement, and those transitions often result in trauma not only 

for the child but also for caregivers, families, siblings, and all professionals involved.” § 

39.4023(1)(a), Fla. Stat. The Legislature also expressly “finds that poorly planned and executed or 

improperly timed transitions may adversely impact a child’s healthy development as well as the 

child’s continuing capacity to trust, attach to others, and build relationships in the future.” 

§39.4023(1)(b), Fla. Stat. In an effort to reduce placements, and their traumatic effects on such a 

vulnerable group, Florida goes so far as to prioritize “a period of transition that is unique to each 
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child, provides support for all individuals affected by the change, and has flexible planning to 

allow for changes necessary to meet the needs of the child.” §39.4013(1)(e), Fla. Stat. 

18. Consistent with such high prioritization of the care of children outside of the family 

home, the Legislature enacted Fla. Stat. § 409.175 to “protect the health, safety, and well-being of 

all children in the state who are cared for by … child-placing agencies by providing for the 

establishment of licensing requirements for such homes and agencies and providing procedures to 

determine adherence to these requirements.” § 409.175(1)(a), Fla. Stat. (Emphasis added). The 

statute does not differentiate between “children in the state” who are citizens of Florida, citizens 

of other states, or who are from another country.    

19. The Legislature then requires that “[a] person, family foster home, or residential 

child-caring agency may not provide continuing full-time child care or custody unless such person, 

home, or agency has first procured a license from the department to provide such care.” § 

409.175(4)(a), Fla. Stat. It also requires that any person or agency arranging for the placement of 

a child must be licensed to do so.  § 409.175(4)(b), Fla. Stat.  

20. The same statute requires DCF to adopt rules relating to the licensure of child-

placing agencies. §409.175(5), Fla. Stat. The stringent and vast requirements are statutorily 

required to include: 

a. The operation, conduct, and maintenance of these homes and 
agencies and the responsibility which they assume for children 
served and the evidence of need for that service. 
 

b. The provision of food, clothing, educational opportunities, services, 
equipment, and individual supplies to assure the healthy physical, 
emotional, and mental development of the children served. 

 
c.  The appropriateness, safety, cleanliness, and general adequacy of 

the premises, including fire prevention and health standards, to 
provide for the physical comfort, care, and well-being of the 
children served. 
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d.  The ratio of staff to children required to provide adequate care and 

supervision of the children served and, in the case of family foster 
homes, the maximum number of children in the home. 

 
e.  The good moral character based upon screening, education, training, 

and experience requirements for personnel and family foster homes. 
 
f.  The provision of preservice and in service training for all foster 

parents and agency staff. 
 
g.  Satisfactory evidence of financial ability to provide care for the 

children in compliance with licensing requirements. 
 
h.  The maintenance by the agency of records pertaining to admission, 

progress, health, and discharge of children served, including written 
case plans and reports to the department. 

 
i.  The provision for parental involvement to encourage preservation 

and strengthening of a child’s relationship with the family. 
 
j.  The transportation safety of children served. 
 
k.  The provisions for safeguarding the cultural, religious, and ethnic 

values of a child; and  
 
l.  Provisions to safeguard the legal rights of children served.  
 

§409.175(5)(b), Fla. Stat. 

21. The statute goes on to require DCF to “make a determination as to the good moral 

character of the applicant” for licensure, including an inspection of the physical premises and 

financial records of the applicant. § 409.175(6)(b), Fla. Stat. Additionally, a residential child- 

placing agency such as HHCH must submit to DCF fingerprints of all personnel who have worked 

or resided on a continual basis at the agency, and update that information to allow for FDLE to run 

criminal record checks. § 409.175(6)(c), Fla. Stat.3  

                                                           
3 These requirements are in addition to the stringent requirements of ORR.  
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22. Once an agency receives a license, it “shall be renewed” annually if the applicant 

meets the requirements established by statute or DCF regulations. § 409.175(6)(j), Fla. Stat.  

23. The statute lists five grounds for denial, suspension or revocation of a license: 

1. An intentional or negligent act materially affecting the health or safety 
of children in the home or agency. 

 
2. A violation of this section or of licensing rules adopted pursuant to this 

section. 
 
3. Noncompliance with the requirements for good moral character as 

specified in paragraph (5)(b). 
 
4. Failure to dismiss personnel or remove a household member found in 

noncompliance with requirements for good moral character. 
 
5. Failure to comply with the requirements of ss. 63.0422 and 790.335. 

§ 409.175(9)(b), Fla. Stat.  

24.   To implement the Legislature’s directions, DCF promulgated Florida 

Administrative Code Rule 65C-46.022, entitled “Standards for Unaccompanied Alien Children 

(UAC) Homes and Unaccompanied Refugee Minor Programs.” This rule was filed and went into 

effect on May 6, 2021. 

25. Rule 65C-46.022 requires applicants for licensure relating to the care of UAC to 

meet the same licensing requirements outlined in other DCF rules, and in addition requires, in 

relevant part: 

(2)  The child-caring agency shall ensure a contractual or grant agreement 
was executed with ORR in order to provide care and services to 
unaccompanied and/or undocumented minor children. 

 
(3)  The child-caring agency shall ensure all direct care staff complete training 

hours on immigration in child welfare, cultural awareness, and human 
trafficking related topics, as outlined in the Section 4.3.6. of the ORR UAC 
Program Policy. 
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(4)  The child-caring agency providing care to unaccompanied children shall not 
provide care to dependent youth in the same home or under the same 
license. 

 
(5)  The child-caring agency may utilize a shift care or house parent staffing 

model. 
 
(6)  The director and direct care staff shall sign the “Partnership Plan for 

Unaccompanied Alien and Refugee Minor Children” form. 
 
(7)  The child-caring agency shall provide a copy of their education plan 

outlining how education will be provided for youth. 
 
(8)  The child-caring agency shall notify the Department of any changes in the 

contract/grant agreement, and submit an updated copy, to include ORR’s 
decision to no longer utilize the facility.  

 
(9)  Record retention of child files shall be relinquished to the ORR when the 

child-caring agency no longer selects to maintain a license. 
 
(10)  Incident reports shall be available to the licensing Department upon request.  
 
(11)  The child-caring agency must develop policies and procedures on the 

administration and management of medication. A licensed health care 
provider must write or verbally order all nonprescription medications. 
Verbal orders must be documented in the child’s file. The child-caring 
agency must align all health and safety policies with guidelines of the ORR. 

 
Fla. Admin. Code Rule 65C-46.022 (2) - (11). (Emphasis added).  A copy of Fla. Admin. 

Code Rule 65C-46.022 is attached as Exhibit 4. 

GOVERNOR DESANTIS ISSUES EXECUTIVE ORDER 21-223 

26. Just a few months after DCF enacted Rule 65C-46.022, Governor DeSantis issued 

a politically-charged Executive Order aimed at bolstering his political bonafides so that he can run 

for President in 2024. In Executive Order 21-223 (“Executive Order”) DeSantis ignores the federal 

government’s sovereignty over the laws it enforces and the principles of federalism entirely, by 

demanding that Florida agencies take actions which interfere with or override those relating to 

federal immigration laws and the implementation of those laws by the federal government. The 
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Governor justifies his actions because of his determination that “the Biden administration is failing 

to faithfully enforce the immigration laws enacted by Congress” in relation to the “Southwest 

Border” of the United States. A correct copy of Executive Order 21-223 is attached as Exhibit 5.   

27. Florida is not located in the Southwestern United States.  

28. Governor DeSantis makes the unsupported and illogical leap to say that “the 

detrimental effects of an unsecure Southwest Border will reverberate far beyond the border states” 

but gives no explanation of any such “detrimental effects” in Florida. To the contrary, the 

Executive Order claims that “as of July 31, 2021, 7,986 unaccompanied alien children 

apprehended by federal immigration authorities … have been released to sponsors in Florida 

during Fiscal Year 2021” but does not cite a single incident or “detrimental effect” of the system 

in place to handle such a volume in Florida, or any actual threat to the “health, safety, welfare, and 

prosperity of Floridians.”  See Exhibit 5, p. 3. 

29. Instead, the Executive Order directs DCF to “determine the amount and purpose of 

state funds expended by [DCF] on illegal aliens, including the number of illegal aliens, for Fiscal 

Year 2021 and each fiscal year thereafter’ and to provide the Governor’s office with that 

information.  See Exhibit 5, p. 10. 

30. Of course, as mentioned earlier, ORR fully funds all UAC operations in Florida. 

31. More importantly, the Executive Order directed DCF to “determine whether the 

resettlement of [UAC] in Florida from outside of the state constitutes ‘evidence of need’ under 

Section 409.175(5)(b)(1), Florida Statutes, sufficient to justify the award of a license under Florida 

law to … child-caring agencies or child-placing agencies that seek to provide services for [UAC].” 

See Exhibit 5, p.10. 
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32. The Executive Order then unabashedly answers the inquiry for DCF, noting that 

“[t]o the extent that such resettlement of unaccompanied alien children in Florida is determined 

not to constitute ‘evidence of need’ under Florida law, the Department [DCF] shall accordingly 

amend, if necessary, Florida Administrative Code Rule 65C-46.022, ‘Standards for 

Unaccompanied Alien Children (UAC) Homes to reflect the Department’s [DCF’s] determination 

and shall not grant or renew any license for any … child-caring agency, or child-placing agency 

that applies to house unaccompanied alien children in Florida and shall prohibit … child-caring 

agencies, or child-placing agencies that already house [UAC] in Florida from accepting additional 

unaccompanied alien children .” See Exhibit 5, p. 10. 

DCF PROMULGATES EMERGENCY RULE 65CER22-1 

33. Rather than conduct any actual determination of the facts of the housing of UAC in 

Florida, DCF took the Governor’s bait, but instead of amending Rule 65C-46.022, it issued 

“Emergency” Rule 65CER22-1. As required for all emergency rules, 65CER22-1 contains what is 

ostensibly a publication of “specific facts and reasons for finding an immediate danger to the public 

health, safety, and welfare and its reasons for concluding that the procedure used is fair under the 

circumstances.” § 120.54(4)(a)1-3, Fla. Stat. In reality it is political propaganda unrelated to 

Florida at all. 

34. DCF’s explanation of its “Specific Reasons for Finding an Immediate Danger to 

the Public Health, Safety, or Welfare” reiterates Governor DeSantis’s political pablum, alliding 

Florida with the United States’ Southwestern border. The statement laments the fact that Florida 

is not consulted when the federal government takes steps to enforce federal immigration law, and 

that Florida does not receive the “background, criminal history, immigration status, status of 

removal proceedings, or sponsors of UAC brought to Florida.” Of course, there is no citation to 
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any authority vesting Florida with the legal right to any of that information.4 Instead, the statement 

cites statistics about the federal government’s overwhelming response to handling an influx of 

people seeking the land of opportunity. DCF refers to just one incident involving an immigrant 

charged (not convicted) with a crime in Florida after having been released into the United States 

as a UAC. Given DCF’s own statistics, while any crime committed in relation to UAC brought to 

Florida is undesirable, one incident out of the 146,000 UAC encounters DCF cites as occurring in 

2021, in addition to the 33,000 it claims in 2020, 80,000 in 2019, and more than 85,000 in 2022, 

hardly constitutes an “emergency” situation.  And it certainly does not merit removing the program 

entirely from Florida. 

35. DCF similarly fails to delineate a single non-political reason why DCF cannot 

simply amend its only-recently-added Rule 65C-46.022 to address any actual changes.  Of course, 

such an amendment would require Legislature ratification, pursuant to § 120.541(3), Fla. Stat., 

because of the significant adverse impact or regulatory costs of the rule. DCF omits from its 

optimistic statement regarding the pending rule presented to the Legislature that the Statement of 

Estimated Regulatory Costs analysis shows that DCF’s proposed rule would cost Florida and its 

residents at least $3,675,456.00 a year, to be repeated over five years for a total of $18,377,280.5    

A copy of DCF’s Statement of Estimated Regulatory Costs is attached as Exhibit 6.  

36. Instead, DCF’s Emergency Rule 65CER22-1 makes the claim that DCF has 

determined (as directed by Governor DeSantis) that “an application for issuance or renewal of a 

license to house UAC … who are being resettled in Florida from outside of the state, does not 

constitute “evidence of need,” § 409.175(5)(b)1, Florida Statutes, “to protect the health, safety, 

                                                           
4 Notwithstanding, DCF does have access to most, if not all of this information once the UAC are in the care of one 
of ORR’s child-caring and child-placing agencies that are licensed by Florida.  
5 Compared to the current situation, where ORR fully funds the UAC programs.  See Exhibit 7, p. 1 stating “[t]he 
unaccompanied alien children (“UAC”) … programs are federally funded programs.” 
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and well-being of all children in the state” cared for by residential child-caring agencies, § 

409.175(1)(a), Florida Statutes, in the absence of a cooperative agreement between the State 

of Florida and the Federal Government in which the State of Florida is entitled, at a 

minimum, to advance notice and meaningful consultation before the resettlement of such 

UAC … in Florida.” See Exhibit 1. (Emphasis added). Indeed, nowhere does DCF define 

“meaningful consultation.”  

37. Emergency Rule 65CER22-1 “also prohibits existing licensees from adding to their 

existing UAC population and imposes additional requirements to ensure that such licensees 

protect the safety and welfare of UAC that they place with sponsors in the state,” which violates 

federal policy.  See Exhibit 1. (Emphasis added). 

38.   In its “Reason for Concluding that the procedure is Fair Under the Circumstances” 

DCF makes the extraordinary claim that its new procedure - eliminating a licensure program that 

has worked effectively for decades at almost no cost to the state -  is “fair under the circumstances” 

because Florida going forward “will require a meaningful cooperative agreement with the Federal 

Government, including a commitment to resume full enforcement of the [prior presidential 

administration] immigration laws and to secure the border, before issuing or renewing licenses for 

housing UAC.” See Exhibit 1.  Nothing in its statement requires Florida to enter into such 

“meaningful cooperative agreement” and, as shown below, the statement is false because Florida 

has no intention of entering into any agreement with the federal government regarding UAC. 

39. In other words, DCF has wrongfully enacted an “emergency” rule without 

justification which removes rights of Florida UAC licensee holders such as HHCH, and actively 

acts to counteract the Legislative mandate to “protect the health, safety, and well-being of all 

children in the state who are cared for by family foster homes, residential child-caring 
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agencies, and child-placing agencies,” § 409.175(1)(a), Fla. Stat. (Emphasis added).  And in 

doing so it has effectively amended § 409.175(9)(b), Fla. Stat., to add a new reason for denial of 

licensure – the fact that Florida dislikes current federal immigration policy. DCF does not have the 

authority to change the sole statutory reasons for denial of licensure, and cannot get the Legislature 

to condone such a power grab. 

40. Following the issuance of Emergency Rule 65CER22-1, DCF denied HHCH’s 

2022 application for relicensure to care for UAC. The sole reason for the denial is Emergency Rule 

65CER22-1’s requirement of a cooperative agreement between Florida and the Federal 

Government, and the fact that none is in place. See Composite Exhibit 3. 

RELEVANT STATUTES AND LAW 

41. Challenges to the validity of an emergency rule are filed at DOAH. See §120.56(5), 

Fla. Stat. 

42. Emergency rule challenges at DOAH consider whether the rule is “an invalid 

exercise of delegated legislative authority.” Such is defined in § 120.52(8) thusly: 

Invalid exercise of delegated legislative authority means action that goes 
beyond the powers, functions, and duties delegated by the Legislature. A 
proposed or existing rule is an invalid exercise of delegated legislative 
authority if any one of the following applies: 
 

(a) The agency has materially failed to follow the applicable rulemaking 
procedures or requirements set forth in this chapter; 

 
(b)  The agency has exceeded its grant of rulemaking authority, citation to which 

is required by s. 120.54(3)(a)1.; 
 
(c)  The rule enlarges, modifies, or contravenes the specific provisions of law 

implemented, citation to which is required by s. 120.54(3)(a)1.; 
 
(d)  The rule is vague, fails to establish adequate standards for agency decisions, 

or vests unbridled discretion in the agency; 
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(e)  The rule is arbitrary or capricious. A rule is arbitrary if it is not supported 
by logic or the necessary facts; a rule is capricious if it is adopted without 
thought or reason or is irrational; or 

 
(f)  The rule imposes regulatory costs on the regulated person, county, or city 

which could be reduced by the adoption of less costly alternatives that 
substantially accomplish the statutory objectives. 

 
A grant of rulemaking authority is necessary but not sufficient to allow an 
agency to adopt a rule; a specific law to be implemented is also required. 
An agency may adopt only rules that implement or interpret the specific 
powers and duties granted by the enabling statute. No agency shall have 
authority to adopt a rule only because it is reasonably related to the purpose 
of the enabling legislation and is not arbitrary and capricious or is within 
the agency’s class of powers and duties, nor shall an agency have the 
authority to implement statutory provisions setting forth general legislative 
intent or policy. Statutory language granting rulemaking authority or 
generally describing the powers and functions of an agency shall be 
construed to extend no further than implementing or interpreting the 
specific powers and duties conferred by the enabling statute. 

 § 120.52(8), Fla. Stat. (Emphasis added). 

43. An agency’s findings of immediate danger, necessity, and procedural fairness are 

judicially reviewable. § 120.54(4)(a)3, Fla. Stat. 

44. If an agency finds that an immediate danger to the public health, safety, or welfare 

requires emergency action, the agency may adopt any rule necessitated by the immediate danger. 

The agency may adopt a rule by any procedure which is fair under the circumstances if the agency 

takes only that action necessary to protect the public interest under the emergency procedure. § 

120.54 (4)(a)2, Fla. Stat. 

45. If the appellate court or administrative law judge declares a rule or portion of a rule 

invalid pursuant to §120.56(5), Fla. Stat. § 120.595(3) requires a judgment or order shall be 

rendered against the agency for reasonable costs and reasonable attorney’s fees, unless the agency 

demonstrates that its actions were substantially justified or special circumstances exist which 

would make the award unjust. An agency’s actions are “substantially justified” if there was a 
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reasonable basis in law and fact at the time the actions were taken by the agency. Id.  Fees are 

capped at $50,000.00.  Id.   Clearly, DCF’s actions are not “substantially justified”.  It is clear that 

DCF by adopting Emergency Rule 65CER22-1 has taken unnecessary action because the 

emergency “reasons” do not exist in Florida.  DCF fails to show any actual immediate danger to 

the public health, safety, or welfare requiring such extreme emergency action.  § 120.54 (4)(a)2, 

Fla. Stat. 

DCF’S EMERGENCY RULE IS ARBITRARY AND CAPRICIOUS, VESTS 
UNBRIDLED DISCRETION IN THE AGENCY, AND AN UNNECESSARY 

USURPATION OF POWER WITHOUT JUSTIFICATION  
 

46.  In order to utilize emergency rulemaking procedures rather than employing 

standard rulemaking, an agency must express factually explicit and persuasive reasons at the time 

of promulgation of the rule for finding a genuine emergency. Fla. Health Care Ass'n v. Agency for 

Health Care Admin., 734 So.2d 1052, 1053 (Fla. 1st DCA 1998). 

47. Here, only four months after DCF enacted a rule specifically relating to licensure 

of facilities housing UAC, Governor DeSantis issued an Executive Order clearly directing DCF to 

change its mind about what would constitute “evidence of need” for UAC licensure. DCF’s 

recently-in-force rule had no UAC requirements relating to any cooperative agreements between 

Florida and the federal government.  This is because every UAC community-based provider is 

already required to have a cooperative agreement with ORR.6  Pursuant to these cooperative 

agreements already in place these providers receive millions in federal funding in consideration 

for providing safe housing, support, and care for UAC. 

                                                           
6 DCF already requires each UAC provider, such as HHCH, to supply DCF a copy of its Cooperative Agreement with 
ORR as a condition of state licensure.  Fla. Admin. Code Rule 65C-46.022. See Composite Exhibit 2 and Exhibit 4. 
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48. Yet based on DCF’s own statements the “emergency” crisis at a border to which 

the westernmost edge of Florida is almost 1,000 miles away from7 dates back throughout the entire 

2021 fiscal year – the same year that in order to implement the Legislature’s directions, DCF 

promulgated Florida Administrative Code 65C-46.022. DCF’s statements makes clear it assesses 

blame for the “emergency” situation on the Biden administration. Notwithstanding, DCF admits 

that under the prior administration there were still as many as 80,000 encounters with UAC at the 

same border.  

49. DCF says in its statistics that during fiscal year 2021, 11,145 UAC were placed 

with sponsors in Florida.  It does not, however, state how such an amount affects Florida in any 

negative sense. The UAC program is fully funded by ORR, meaning Florida does not expend a 

single dime to pay for the care of UAC, despite the Legislature making clear that it is the policy 

of this state to care for the protect the health, safety, and well-being of all children in the state.  See 

§409.175(1)(a), Fla. Stat. Instead DCF tries to distinguish between UAC in the state and other 

children in the state, in direct contradiction to its statutory mandate. 

50. Emergency Rule 65CER22-1 also fails to put forth evidence of how the border 

crises actually affects Floridians. Instead it uses classic fear-mongering by referring to a bare-

bones Fox News article about an individual who – armed with identification – may have 

misrepresented his age when entering the country, and has since placement with a family sponsor 

been accused of committing a crime in Florida. DCF does not show any other example where 

ORR’s procedures relating to UAC may have been insufficient.  See Exhibit 1, n 14. To the 

                                                           
7  Google estimates the distance from Pensacola to the Rio Grande River at 916.0 miles. It would take 13 hours and 
50 minutes to drive it. See 
https://www.google.com/search?q=how+far+is+pensacola+from+the+rio+grande+river&rlz=1C1GCEA_enUS1013
US1013&biw=1280&bih=577&ei=zU0eY_KhK6ehqtsP2LS0qAc&ved=0ahUKEwiyvMC10o36AhWnkGoFHVga
DXUQ4dUDCA4&uact=5&oq=how+far+is+pensacola+from+the+rio+grande+river&gs_lcp=Cgdnd3Mtd2l6EAMy
BQghEKABMgUIIRCgATIFCCEQqwIyBQghEKsCOgoIABBHENYEELADSgQIQRgASgQIRhgAUOQFWKIbY
P0baAFwAXgAgAGyAYgB1AmSAQMxLjmYAQCgAQHIAQfAAQE&sclient=gws-wiz (Last visited 9/11/22). 

https://www.google.com/search?q=how+far+is+pensacola+from+the+rio+grande+river&rlz=1C1GCEA_enUS1013US1013&biw=1280&bih=577&ei=zU0eY_KhK6ehqtsP2LS0qAc&ved=0ahUKEwiyvMC10o36AhWnkGoFHVgaDXUQ4dUDCA4&uact=5&oq=how+far+is+pensacola+from+the+rio+grande+river&gs_lcp=Cgdnd3Mtd2l6EAMyBQghEKABMgUIIRCgATIFCCEQqwIyBQghEKsCOgoIABBHENYEELADSgQIQRgASgQIRhgAUOQFWKIbYP0baAFwAXgAgAGyAYgB1AmSAQMxLjmYAQCgAQHIAQfAAQE&sclient=gws-wiz
https://www.google.com/search?q=how+far+is+pensacola+from+the+rio+grande+river&rlz=1C1GCEA_enUS1013US1013&biw=1280&bih=577&ei=zU0eY_KhK6ehqtsP2LS0qAc&ved=0ahUKEwiyvMC10o36AhWnkGoFHVgaDXUQ4dUDCA4&uact=5&oq=how+far+is+pensacola+from+the+rio+grande+river&gs_lcp=Cgdnd3Mtd2l6EAMyBQghEKABMgUIIRCgATIFCCEQqwIyBQghEKsCOgoIABBHENYEELADSgQIQRgASgQIRhgAUOQFWKIbYP0baAFwAXgAgAGyAYgB1AmSAQMxLjmYAQCgAQHIAQfAAQE&sclient=gws-wiz
https://www.google.com/search?q=how+far+is+pensacola+from+the+rio+grande+river&rlz=1C1GCEA_enUS1013US1013&biw=1280&bih=577&ei=zU0eY_KhK6ehqtsP2LS0qAc&ved=0ahUKEwiyvMC10o36AhWnkGoFHVgaDXUQ4dUDCA4&uact=5&oq=how+far+is+pensacola+from+the+rio+grande+river&gs_lcp=Cgdnd3Mtd2l6EAMyBQghEKABMgUIIRCgATIFCCEQqwIyBQghEKsCOgoIABBHENYEELADSgQIQRgASgQIRhgAUOQFWKIbYP0baAFwAXgAgAGyAYgB1AmSAQMxLjmYAQCgAQHIAQfAAQE&sclient=gws-wiz
https://www.google.com/search?q=how+far+is+pensacola+from+the+rio+grande+river&rlz=1C1GCEA_enUS1013US1013&biw=1280&bih=577&ei=zU0eY_KhK6ehqtsP2LS0qAc&ved=0ahUKEwiyvMC10o36AhWnkGoFHVgaDXUQ4dUDCA4&uact=5&oq=how+far+is+pensacola+from+the+rio+grande+river&gs_lcp=Cgdnd3Mtd2l6EAMyBQghEKABMgUIIRCgATIFCCEQqwIyBQghEKsCOgoIABBHENYEELADSgQIQRgASgQIRhgAUOQFWKIbYP0baAFwAXgAgAGyAYgB1AmSAQMxLjmYAQCgAQHIAQfAAQE&sclient=gws-wiz
https://www.google.com/search?q=how+far+is+pensacola+from+the+rio+grande+river&rlz=1C1GCEA_enUS1013US1013&biw=1280&bih=577&ei=zU0eY_KhK6ehqtsP2LS0qAc&ved=0ahUKEwiyvMC10o36AhWnkGoFHVgaDXUQ4dUDCA4&uact=5&oq=how+far+is+pensacola+from+the+rio+grande+river&gs_lcp=Cgdnd3Mtd2l6EAMyBQghEKABMgUIIRCgATIFCCEQqwIyBQghEKsCOgoIABBHENYEELADSgQIQRgASgQIRhgAUOQFWKIbYP0baAFwAXgAgAGyAYgB1AmSAQMxLjmYAQCgAQHIAQfAAQE&sclient=gws-wiz
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contrary, the fact DCF can only show one un-convicted crime despite such an “emergency” shows 

just how fallacious, and politically motivated, the “emergency” is. Moreover, the arrest of that 

individual did not take place until October 7, 2021, weeks after Governor DeSantis issued his edict 

directing DCF to make the change implemented by Emergency Rule 65CER22-1. Any reliance 

upon that incident, therefore, lacks any credibility - it hadn’t happened yet.  DCF cannot be in good 

conscience referring to it as justification for matching the Governor’s rule change demand. Instead, 

the statement supporting Emergency Rule 65CER22-1 shows Governor DeSantis directed DCF to 

help him look “tougher” to national Republicans on an issue that has no relation to Florida, and 

DCF made up a justification that did not exist at the time they were directed to change their rule 

recognizing certain factors for UAC licensure. This ploy cannot support emergency rulemaking. 

“There has been no sudden or unforeseeable event to justify emergency rule making.” Florida 

Heath Care Assn., 734 So. 2d at 1054. 

51. DCF also makes an illusory statement when it implies in its justification for the 

fairness of Emergency Rule 65CER22-1 that “Florida will require a meaningful cooperative 

agreement with the federal government” before it will issue or renew licenses for housing UAC, 

and fails to define “meaningful.”  In fact, correspondence from the Governor’s office makes clear 

that Florida “no longer wishes to be involved in the Federal Government’s UAC resettlement 

program” and that DCF “does not intend to [enter into any cooperative agreement] unless the 

Federal Government restores immigration enforcement policies of the prior administration.”  See 

January 26, 2022 Letter from Ryan Newman, General Counsel for the Office of the Governor, 

attached as Exhibit 7.  

52. In other words, DCF will not negotiate a “cooperative agreement” unless the federal 

government kowtows to a state Governor’s preference of federal policies regarding federal laws. 
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This reality makes DCF’s statement, and Emergency Rule 65CER22-1 itself, disingenuous, 

arbitrary and capricious, and in disregard of proper policy.  

53. Emergency Rule 65CER22-1 simply is not supported sufficiently to stand. See, e.g., 

Fla. Health Care Ass'n., 734 So.2d at 1054 (overturning an emergency order that failed to state 

facts demonstrating consumers had been misled, and in regard to fairness, failed to consider how 

the emergency rule would effect “the facility's business, from marketing and standing in the 

community to staff morale and attitudes toward caregiving”); Hartman-Tyner, Inc. v. Div. of Pari-

Mutuel Wagering, Dept. of Bus. & Prof'l Regulation, 923 So. 2d 559, 562–63 (Fla. 1st DCA 2006)   

(finding DBPR’s reasons for finding an immediate danger did not rise to the level of an emergency 

contemplated by section 120.54(4)(a), and are inadequate to justify emergency rulemaking, where 

DBPR attached one advertisement for no-limit poker tournaments being held at one licensed 

cardroom to its reasons for finding an immediate danger, did not demonstrate that any other 

cardrooms were conducting such tournaments, and did not show that any particular members of 

the public were actually faced with an immediate danger to their health, safety, or welfare as a 

result of the no-limit tournaments that were apparently held at this one cardroom).   

54. Emergency Rule 65CER22-1 fails to show that any particular members of the 

public face an immediate danger to their health safety, or welfare as a direct result of UAC 

licensure to justify such extreme “emergency” measures.  

55. Emergency Rule 65CER22-1 fails to consider the permanent impact the emergency 

rule has on the community and faith-based community providers, such as HHCH.  The “temporary 

emergency” rule will have permanent adverse effects on Florida, causing the loss of at least $66 

millions of dollars in federal funding which benefits the State of Florida’s citizens.  See 

Exhibit 6, p. 2. 
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56. If Emergency Rule 65CER22-1 is allowed to stand, community and faith-based 

providers, such as HHCH would be forced to shut their doors permanently.   This will 

unquestionably result in loss of revenue, loss of business, loss of jobs, loss of programs and 

services that benefit non-UAC programs, such as programs and housing for Florida children 

because HHCH will no longer have enough funding for its non-UAC programs.  Faith-based 

community providers will no longer feel welcome in the communities they have served for 

decades, which will have long-lasting impacts on the communities’ morale and attitudes toward 

caregiving.  This permanent chilling effect is the exact opposite of what Emergency Rule 

65CER22-1 and the Executive Order offer as reasons in support thereof.8 

57.  Because DCF cannot show an actual emergency affecting Florida which requires 

the passing of the Emergency Rule, and because its statement of specific reasons finding an 

immediate danger to the public health, safety, or welfare and stated reasons for concluding that the 

procedure is fair under the circumstances have no factual support, Emergency Rule 65CER22-1 

must be stricken. 

RELIEF REQUESTED 

Petitioner respectfully requests the Division enter an order constituting final agency action; 

finding that Emergency Rule 65CER22-1 constitutes an invalid exercise of delegated authority; 

striking Emergency Rule 65CER22-1 in its entirety or in the alternative striking sections (1) and 

(2) of Emergency Rule 65CER22-1; awarding Petitioner reasonable costs and attorneys’ fees 

pursuant to §120.595, Florida Statutes; and entering any such order and further relief as the 

Division deems just and proper. 

Respectfully Submitted this 14th day of September, 2022. 

                                                           
8 Emergency Rule 65CER22-1 and Executive Order “is essential for a safe, healthy, and prosperous State of Florida; 
[to prevent] diminished economic opportunities and wages for American workers”. See Exhibit 5, p.1.   
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Notice of Emergency Rule  
 
DEPARTMENT OF CHILDREN AND FAMILIES 
Family Safety and Preservation Program 
RULE NO.: RULE TITLE: 

65CER22-1 Standards for Unaccompanied Alien Children and Unaccompanied Refugee Minor Programs 

SPECIFIC REASONS FOR FINDING AN IMMEDIATE DANGER TO THE PUBLIC HEALTH, SAFETY OR 

WELFARE: On September 28, 2021, the Governor of the State of Florida signed Executive Order 21-223, declaring 

that the Biden administration’s refusal to faithfully enforce federal immigration laws has led to an unprecedented 

surge of illegal border crossings at the southwest border of the United States. In July 2021 alone, over 213,000 

persons attempted to illegally enter the United States at the southwest border, the highest number in more than 20 

years, and another 209,840 persons attempted to illegally enter in August. Note 1. For the entire federal fiscal year 

of 2021, over 1.7 million foreign nationals were encountered at the southwest border attempting to enter the country 

illegally. Note 2. In the first quarter of this federal fiscal year, the reported number of such encounters stands at more 

than 518,000. Note 3. By contrast, in the last full federal fiscal year of the previous administration (federal fiscal 

year 2020), there were fewer than 460,000 such encounters, and in the fiscal year before that (federal fiscal year 

2019), there were fewer than 980,000 encounters. Note 4. 

The Biden administration has taken numerous actions to cause and further exacerbate this border crisis. It terminated 

the previous administration’s Migrant Protection Protocol (MPP) program (also known as the “Remain in Mexico” 

policy), reinstituted a “catch and release” policy, ended further construction of a border wall, and declined to detain 

and remove certain categories of illegal aliens who had been convicted of committing crimes. The administration’s 

unlawful termination of MPP was successfully challenged in court, see Texas v. Biden, No. 21-10806 (5th Cir. Dec. 

21, 2021), but the Biden administration is currently working to reimplement the program. Its other actions, however, 

remain in effect. 

Notwithstanding that federal immigration law generally requires that aliens entering the United States without a 

clear right to be admitted (including applicants for asylum) must be detained pending further proceedings, see 8 

U.S.C. § 1225(b)(2)(A), id. § 1225(b)(1)(B), the Biden administration has instead been releasing into the interior of 

the United States large numbers of illegal aliens apprehended at the southwest border. The U.S. Border Patrol 

released 60,559 illegal aliens from the southwest border in July 2021 alone and another 44,122 in August 2021, a 

massive increase from the 17 illegal aliens released in December 2020, the last full month of the previous 

administration. Note 5. During federal fiscal year 2021, the Border Patrol released in total more than 248,000 aliens 

apprehended at the southwest border, almost all of which occurred after January 2021. Note 6. This number does not 

reflect additional releases by other elements of the U.S. Department of Homeland Security (DHS). In an October 20, 

2021 letter, DHS confirmed that at least 5,900 single illegal alien adults who were released at the southwest border 

have reported to an Immigration and Customs Enforcement (ICE) field office in Florida. This number likely vastly 

underreports the number of released illegal aliens from the southwest border who have resettled in Florida because 

approximately 80% of aliens who are released at the border and are directed to report to an ICE office within 60 

days reportedly fail to do so. Note 7. Because the Federal Government does not actively coordinate or consult with 

the State of Florida concerning the illegal aliens that it releases from the southwest border into the interior of the 

United States, the State of Florida has no knowledge about the backgrounds, criminal history, immigration status, or 

the status of removal proceedings for the aliens who have resettled in Florida. The State of Florida has brought a 

legal challenge to the Biden administration’s unlawful “catch and release” policy, which is now pending in the U.S. 

District Court for the Northern District of Florida. See First Amended Complaint for Declaratory and Injunctive 

Relief, State of Florida v. United States, No. 3:21-cv-01066-TKW-EMT (N.D. Fla. Feb. 1, 2022) (articulating harms 

to the State of Florida because of the Biden administration’s “catch and release” policy).  

The surge of foreign nationals attempting to enter illegally at the southwest border has included a large number of 

Unaccompanied Alien Children (UAC), defined by federal law as a child who has no lawful immigration status; has 

not attained 18 years of age; and, with respect to whom, there is no parent or legal guardian in the United States, or 

no parent or legal guardian in the United States available to provide physical custody and care, see 6 U.S.C. § 

279(g)(2). Over 146,000 encounters at the southwest border for federal fiscal year 2021 involved UAC or single 

minors, compared to approximately 33,000 in fiscal year 2020 and 80,000 in fiscal year 2019. Note 8. For federal 
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fiscal year 2022, the number of such encounters has already reached more than 85,000. Note 9. Under existing 

federal law, the U.S. Department of Health and Human Services (HHS) must take custody of these UAC and attempt 

to place them with sponsors in the United States until the UAC’s immigration proceedings are completed. While the 

UAC await placement with a sponsor, HHS will often house the UAC in group home facilities or foster homes that 

are operated by private entities or individuals under contract with HHS and licensed by the states where the facilities 

or homes are located. It is estimated that at least 4,284 UAC were housed in group home facilities or foster homes in 

Florida over the last year. During federal fiscal year 2021, 11,145 UAC were placed with sponsors in Florida, more 

than the 10,773 UAC placed in California, a substantially larger state. Note 10. So far during federal fiscal year 

2022, 6,659 UAC have already been placed in Florida. Note 11.  

Neither DHS nor HHS actively coordinates or consults with the State of Florida, including the Department, on the 

UAC that are resettled in Florida. The State does not receive meaningful, if any, advance notice when UAC are 

transported to Florida and is not meaningfully consulted on the number of UAC that the State’s child-caring 

resources and capacity could feasibly support without adversely affecting children already present in Florida and 

under the State’s protection and care. Recently, the State of Florida discovered that, between May and October 2021, 

there were 78 flights that arrived in Florida likely transporting UAC. This occurred without advance notice to the 

Department and without the State’s consent. The State is given no opportunity to object to the transportation or 

resettlement of UAC in Florida.  

Moreover, the State receives no information on the background, criminal history, immigration status, status of 

removal proceedings, or the sponsors of the UAC brought to Florida. See, e.g., Letter from Governor Ron DeSantis 

to DHS Secretary Alejandro Mayorkas, Resettlement of Illegal Aliens in Florida, Aug. 26, 2021; Letter from Acting 

ICE Director Tae Johnson to Governor Ron DeSantis, Oct. 20, 2021; Letter from DHS Secretary Alejandro 

Mayorkas to Governor Ron DeSantis, Nov. 24, 2021. UAC are regularly placed with sponsors without adequate 

follow-up by HHS or the placement entities to ensure the safety and welfare of the UAC. According to a recent 

report, between January and May 2021, federal contractors responsible for placing UAC with sponsors across the 

United States were unable to reach the minor or the sponsor in roughly one of every three attempts. Note 12. Nor 

does the State have any assurance that the UAC are, in fact, minors. As a result of the chaos at the southwest 

boarder, there is a significant risk of insufficient and inaccurate vetting of people claiming protection as UAC. Many 

UAC are male teenagers nearing adulthood, and some are gang members when they arrive or later become gang 

members. Note 13. Recently, a 24-year-old Honduran national was charged with murder in Florida after having 

falsely represented his age and having been released into the United States as a UAC. Note 14. In short, the Federal 

Government has failed to provide the State of Florida with sufficient answers to its requests for information on the 

resettlement of illegal aliens, including UAC, so that their safety and the safety and welfare of Florida’s citizens, 

including children already present in Florida, can be secured. The Federal Government’s failure to enforce federal 

immigration law and secure the border, as well as the absence of meaningful coordination and consultation 

concerning the resettlement of UAC in Florida, are an immediate danger to the safety and welfare of Floridians, 

including its most vulnerable children, as well as recently arrived UAC. (The Federal Government’s conduct with 

respect to the resettlement of UAC in Florida stands in stark contrast to the Federal Government’s conduct with 

respect to the resettlement of Unaccompanied Refugee Minors (URM), where the Federal Government has a 

cooperative agreement in place with the State of Florida.)  

To date, the Department has generally granted licenses to facilities that sought to house UAC brought to Florida by 

HHS. In light of the crisis described above, Section 8 of Executive Order 21-223 directed the Department to 

“determine whether the resettlement of unaccompanied alien children in Florida from outside of the state constitutes 

‘evidence of need’ under section 409.175(5)(b)(1), Florida Statutes, sufficient to justify the award of a license under 

Florida law to family foster homes, residential child-caring agencies, or child-placing agencies that seek to provide 

services for unaccompanied alien children.” “To the extent that such resettlement of unaccompanied alien children 

in Florida is determined not to constitute ‘evidence of need’ under Florida law,” the executive order directed the 

Department to “amend, if necessary, Florida Administrative Code Rule 65C-46.022, ‘Standards for Unaccompanied 

Alien Children (UAC) Homes and Unaccompanied Refugee Minor Programs,’ in accordance with state law, to 

reflect the Department’s determination.” In this Emergency Rule, the Department determines that an application for 

issuance or renewal of a license to house UAC or URM, who are being resettled in Florida from outside of the state, 

does not constitute “evidence of need,” § 409.175(5)(b)1, Florida Statutes, “to protect the health, safety, and well-
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being of all children in the state” cared for by residential child-caring agencies, § 409.175(1)(a), Florida Statutes, in 

the absence of a cooperative agreement between the State of Florida and the Federal Government in which the State 

of Florida is entitled, at a minimum, to advance notice and meaningful consultation before the resettlement of such 

UAC or URM in Florida. The Emergency Rule also prohibits existing licensees from adding to their existing UAC 

population and imposes additional requirements to ensure that such licensees protect the safety and welfare of UAC 

that they place with sponsors in the state. 

Given the ongoing crisis at the border, including the Federal Government’s failure to enforce federal immigration 

law and to secure the border, the resettlement of UAC in Florida, its ongoing refusal to provide meaningful 

coordination and consultation, its failure to provide adequate protection for and supervision of UAC once they are 

placed with sponsors in the state, and its failure to adequately screen purported UAC (as evidenced by the recent 

murder charge brought against an adult foreign national who misrepresented his age to gain entry to the United 

States), emergency rulemaking is justified and necessary.  

Note 1: Rebecca Beitsch, US-Mexico July Border Crossings Hit 20 Year High, The Hill (Aug. 12, 2021), 

https://thehill.com/policy/national-security/567647-us-mexico-july-border-crossings-near-20-year-high; see U.S. 

Customs & Border Prot., Southwest Land Border Encounters, https://www.cbp.gov/newsroom/stats/southwest-land-

border-encounters (last updated May 3, 2022) (showing 213,593 for July and 209,840 for August). 

Note 2: U.S. Customs & Border Prot., Southwest Land Border Encounters, supra note 1. 

Note 3: Id. 

Note 4: Id. 

Note 5: See U.S. Customs & Border Prot., Custody and Transfer Statistics FY2021, 

https://www.cbp.gov/newsroom/stats/custody-and-transfer-statistics-fy2021 (last accessed August 22, 2022). 

Note 6: See id. 

Note 7: See Mark Krikorian, Immigration Enforcement on the Honor System, 

https://www.nationalreview.com/corner/immigration-enforcement-on-the-honor-system/ (July 16, 2021). In 

addition, between federal fiscal year 2008 and 2019, “32 percent of aliens referred to [immigration courts] 

absconded into the United States” and did not report to their hearings. See Memorandum Opinion and Order, Texas 

v. Biden, No. 2:21-CV-067-Z, 2021 WL 3603341, at *4 (N.D. Tex. Aug. 13, 2021).  

Note 8: See U.S. Customs & Border Prot., Southwest Land Border Encounters, supra note 1. 

Note 9: See id. 

Note 10: See Office of Refugee Resettlement, Unaccompanied Children Released to Sponsors by State (June 24, 

2021), https://www.acf.hhs.gov/orr/grant-funding/unaccompanied-children-released-sponsors-state. 

Note 11: See id. 

Note 12: See Stef W. Knight, Exclusive: Government Can’t Reach One-in-Three Released Migrant Kids (Sept. 1, 

2021), https://www.axios.com/migrant-children-biden-administration-a597fd98-03a7-415c-9826-

9d0b5aaba081.html. 

Note 13: See Camilo Montoya-Galvez, U.S. Shelters Received a Record 122,000 Unaccompanied Migrant Children 

in 2021, CBS News (Dec. 23, 2021), https://www.cbsnews.com/news/immigration-122000-unaccompanied-migrant-

children-us-shelters-2021/ (stating that nearly three-quarters of unaccompanied minors encountered at the border 

during the 2021 fiscal year were believed to be ages 15 to 17 and roughly two-thirds of the total were males); Kerry 

J. Byrne, The Number of Adult Migrants Posing as Children at Border Surging, N.Y. Post (Nov. 13, 2021), 

https://nypost.com/2021/11/13/the-number-of-adult-migrants-posing-as-children-at-border-surging/ (reporting that 

about “‘30% of the MS-13 members arrested in recent years by ICE originally entered the U.S. as unaccompanied 

minors’”); see also Written testimony of CBP U.S. Border Patrol Acting Chief of Carla Provost for a Senate 

Committee on the Judiciary hearing titled “The MS-13 Problem: Investigating Gang Membership As Well As Its 

Nexus to Illegal Immigration, and Assessing Federal Efforts to End the Threat”, Department of Homeland Security 

(June 21, 2017), https://www.dhs.gov/news/2017/06/21/written-testimony-cbp-senate-committee-judiciary-hearing-

titled-ms-13-problem#fn3; Unaccompanied child immigration loophole releases MS-13 gang members, AP News 

(Jan. 13, 2019), https://apnews.com/article/5d2784fb7c909b43791d6aea63339a6c.  

Note 14: See Adam Shaw, Honduran Illegal Immigrant Charged with Murder Entered US Falsely Claiming to be 

Unaccompanied Minor: Report (Nov. 4, 2021), https://www.foxnews.com/politics/honduran-illegal-immigrant-

charged-murder-entered-us-unaccompanied-minor. 
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REASON FOR CONCLUDING THAT THE PROCEDURE IS FAIR UNDER THE CIRCUMSTANCES: The 

procedure is fair under the circumstances because the Emergency Rule ends the State’s practice of facilitating the 

Federal Government’s UAC resettlement program without terminating existing licenses or otherwise permanently 

foreclosing the issuance of licenses for UAC in the future. Instead, going forward, the State will require a 

meaningful cooperative agreement with the Federal Government, including a commitment to resume full 

enforcement of the immigration laws and to secure the border, before issuing or renewing licenses for housing UAC. 

(The same principle will apply for licenses to house URM, but there is a cooperative agreement with the Federal 

Government already in place.) In the meantime, existing licensees will not be permitted to add to their existing UAC 

population and will be subject to additional obligations to ensure the welfare and safety of the UAC whom they 

place with sponsors in Florida, but their existing licenses will not be cancelled. 

SUMMARY: The Emergency Rule replaces existing Emergency Rule 65CER21-3 and addresses licensing 

requirements for any residential child-caring agency, child-placing agency, or family foster home seeking to provide 

services for UAC or URM. The Department has initiated rulemaking to create a new rule in Rule Chapter 65C-9, 

F.A.C. This rule provides that the resettlement of UAC or URM by the Office of Refugee Resettlement (ORR) into 

Florida does not constitute “evidence of need” under section 409.175(5)(b)1, Florida Statutes, “to protect the health, 

safety, and well-being of all children in the state” cared for by residential child-caring agencies, § 409.175(1)(a), in 

the absence of a cooperative agreement between the State of Florida and the Federal Government. The Emergency 

Rule also prohibits existing licensees from adding to their UAC population and requires such licensees to conduct 

welfare checks of the UAC whom they place with sponsors in Florida. 

THE PERSON TO BE CONTACTED REGARDING THE EMERGENCY RULE IS: Elizabeth Floyd at 

Elizabeth.Floyd@myflfamilies.com 

 

THE FULL TEXT OF THE EMERGENCY RULE IS: 

 

65CER22-1 Standards for Unaccompanied Alien Children and Unaccompanied Refugee Minor Programs 

(Renewal). 

(1) Any residential child-caring agency, child-placing agency, or family foster home, as those terms are defined 

in 409.175(2), F.S., seeking to provide services for Unaccompanied Alien Children (UAC) and Unaccompanied 

Refugee Minors (URM) must meet licensing requirements herein in addition to the program standards for the type of 

license sought. 

(2) For purposes of section 409.175(5)(b)1, F.S., which requires “evidence of need” to obtain a license, and 

section 409.175(1)(a), F.S., which provides that the purpose of the licensure requirement is to “protect the health, 

safety, and well-being of all children in the state” who are cared for by residential child-caring agencies or family 

foster homes, or placed by child-placing agencies, the planned and organized resettlement of UAC or URM by the 

Office of Refugee Resettlement (ORR) of the U.S. Department of Health and Human Services does not constitute 

evidence of need as required for issuance or renewal of a license for a residential child-caring agency, child-placing 

agency, or family foster home that seeks to provide services to such UAC or URM, unless such resettlement is 

governed by a cooperative agreement between the State of Florida and the United States Government.  In the 

absence of such cooperative agreement, no license will be issued or renewed with respect to any residential child-

caring agency, child-placing agency, or family foster home that applies to provide services for UAC or URM 

resettling to Florida, and any residential child-caring agency, child-placing agency, or family foster home providing 

such services under a current license to UAC or URM who have already resettled in Florida may not further place or 

take placement of any additional UAC or URM until a cooperative agreement is entered.  For purposes of this rule, 

the term “resettlement” means the transportation of persons to Florida for the purpose of temporarily or permanently 

residing in Florida.  The Department has no obligation to enter or renew a cooperative agreement with the United 

States Government for the resettlement of UAC or URM to Florida, and the Department may revoke or decline to 

enter or renew such agreement. 

(3) The child-placing agency or residential child-caring agency, whichever is applicable, must ensure a 

contractual or grant agreement was executed between ORR and the child-placing agency or residential child-caring 

agency in order to provide care and services to UAC. 
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(4) The child-placing agency or residential child-caring agency, whichever is applicable, must ensure a 

contractual or grant agreement was executed between the U.S. Government and the State of Florida in order to 

provide care and services to URM. 

(5) Care and supervision of UAC, URM, and dependent youth may not be provided in the same home or under 

the same license. The child-placing agency must ensure foster parents comply with this requirement. 

(6) For a residential child-caring agency, the director and direct care staff must sign and comply with the plan 

applicable to the licensed setting. For a foster home, the child-placing agency must ensure the foster parents sign and 

comply with the plan applicable to the licensed setting.  Residential child-caring agencies, child-placing agencies, or 

foster homes that provide services for UAC must use the “Plan for Unaccompanied Alien Children” Form, CF-FSP 

5488, February 2022, incorporated by reference and available at 

https://www.flrules.org/Gateway/reference.asp?No=Ref-14108. Residential child-caring agencies, child-placing 

agencies, or foster homes that provide services for URM must use the “Partnership Plan for Unaccompanied 

Refugee Minors,” Form CF-FSP 5487, February 2022, incorporated by reference and available at 

https://www.flrules.org/Gateway/reference.asp?No=Ref-14107. 

(7) The residential child-caring agency or child-placing agency, whichever is applicable, must conduct in-

person welfare checks of any UAC that it places, or assists in placing, with a sponsor after the effective date of this 

rule to ensure each child’s safety and well-being. 

(a) The welfare checks must be completed a minimum of once every six months until one of the following 

occurs: 

1. The child reaches the age of 18;  

2. The child permanently leaves Florida; 

3. The child is removed from the United States;  

4. The child is granted lawful immigration status; or 

5. The residential child-caring agency or child-placing agency closes or is no longer licensed. 

(b) The welfare checks must include: 

1. Verifying the identity of the child through previously submitted photographs obtained by the child-placing or 

residential child-caring agency; 

2. Taking a photograph of the child; 

3. Looking for any unusual marks on visible parts of the body; 

4. Speaking with the child about any issues he or she may be experiencing; and 

5. Speaking with the caregiver about the child’s well-being and basic needs. 

(c) The child-caring or child-placing agency must report the results of the welfare checks to the Department or, 

if applicable, the Florida Abuse Hotline as follows: 

1. Suspected incidents of child abuse and neglect must be immediately reported to the Florida Abuse Hotline in 

accordance with Chapter 39, F.S. 

2. If the welfare check does not reveal any of the incidents described in (7)(c)1. of this rule, then the report must 

be made no later than the fifth (5th) day of the month following the date the welfare check was conducted, e.g., if a 

welfare check is completed on January 15, then the report must be made no later than February 5. The report must 

include the following: 

 a. Name of the child and date of birth. 

b. Date the welfare check was conducted. 

c. Name of the child’s caregiver. 

d. Location of the in-person welfare check. 

e. Statement affirming that there were no presenting issues or concerns.  

f. Any indication that the child is no longer residing in or is temporarily relocated from the sponsor’s home, to 

include that the child has been determined to be missing or the child’s whereabouts are unknown.   

(8) Any child-placing agency or residential child-caring agency that provides care to URM must adhere to all 

contractual and federal case management requirements when conducting in-person child welfare checks. 

(9) The residential child-caring agency must ensure all direct care staff complete training hours on immigration 

in child welfare, cultural awareness, and human trafficking related topics, as outlined in section 4.3.6. of the Office 

of Refugee and Resettlement UAC Program Policy, March 11, 2019, incorporated by reference and available at 
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http://www.flrules.org/Gateway/reference.asp?No=Ref-13072. The child-placing agency must ensure foster parents 

complete training hours outlined in 65C-45.002, F.A.C. 

(10) The child-placing agency or residential child-caring agency must provide a copy of its education plan 

outlining how education will be provided. 

(11) The child-placing agency or residential child-caring agency must develop policies and procedures on the 

administration and management of medication. A licensed health care provider must write or verbally order all 

nonprescription medications. Verbal orders must be documented in the child’s file. The residential child-caring 

agency or child-placing agency must align all health and safety policies with ORR guidelines. 

(12) The child-placing agency or residential child-caring agency must notify the Department of any changes in 

the contract/grant agreement with ORR, and submit an updated copy, to include ORR’s decision to no longer utilize 

the facility.  

(13) For purposes of this rule, the term “Unaccompanied Alien Child” has the same meaning as in 6 U.S.C. § 

279(g)(2), and the term “Unaccompanied Refugee Minor” means an unaccompanied minor, as defined in 45 C.F.R. 

§400.111, who has met the federal eligibility standards for placement into the Unaccompanied Refugee Minor 

Program.   

(14) This Emergency Rule will expire on December 4, 2022. 

PROPOSED EFFECTIVE DATE: September 5, 2022. 
Rulemaking Authority 409.175(5) FS. Law Implemented 409.175 FS. 
 

THIS RULE TAKES EFFECT UPON BEING FILED WITH THE DEPARTMENT OF STATE UNLESS A 

LATER TIME AND DATE IS SPECIFIED IN THE RULE. 

EFFECTIVE DATE: 9/5/22 
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LICENSING SUMMARY 

 
INTRODUCTION: 
 
HH UAC- Shelter Thirty-five 
Provider ID: 100076467 
Capacity: 18 UAC 
 
Address: 20000 NW 47th Avenue, Unit 35, Miami, FL 33055 
Phone number: 305 622-3800 
Cell: 305 542.3998 
Executive Director: Silvia Smith-Torres 
Program Director: Mildred Lugo 
Assistant Director: Jasine Garbalosa 
Director of Human Resources: Omar Gross 
Clinical Supervisors: Isabel Semidey and Ana Valderrama 
Residential Managers: Rosalia Carrasco and Marcos Barboza 
 
Date of Re-licensing Inspections: 4/13/2022, 4/15/2022, 4/21/2022, 4/22/2022, 4/25/2022, 
5/16/2022, 5/3/2022, 5/6/2022, 5/10/2, and 5/11/2022 
 
ADMINISTRATION AND ORGANIZATION: 
 
The Unaccompanied Alien children (UAC) shelters are administered by His House Children’s 
Home (HH). HH is a private, not-for profit, and faith-based agency. The agency has been 
providing services since 1989, and it has been licensed by the Department of Children and 
Families since 1996. 
The agency's vision is that every child has a safe and nurturing home. 
 
The agency's core values are compassion, excellence, integrity, hope, and partnership. 
 
The current leadership structure of His House (HH) consists of the Board of Directors, Executive 
Director, Legal Counsel, Director of Development, Director of Human Resources, Director of 
Operations, Director of Finance, Director of Unaccompanied Children Program (UAC), and 
Director of Residential Services. 
 
The leadership of the UAC shelters consists of Executive Director, Director of 
UAC, Assistant Director, Case Management Services Manager, and Clinical Services Manager. 
 
His House has a ten-member Board of Directors to oversee the agency's goals, objectives, 
and activities. All members represent a variety of professions and backgrounds to ensure a 
diverse representation within the board 
 
On December 31, 2017, the Council on Accreditation (COA) accredited the above Child Caring 
Agencies. The Child caring agencies achieved the highest standards of professional practice for 
the services they provide. This accreditation will expire December 31, 2025. 
 
PROGRAM DESCRIPTION AND SERVICES: 
 
His House UAC shelters provide care for unaccompanied alien children (UAC) 
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fleeing their home countries due to gang violence, homelessness, economic hardship, and 
abuse and who are seeking personal safety in the United States. 
Since the program’s establishment in 2008, in partnership with the Office of Refugee 
Resettlement (ORR), His House has been a contract provider and grantee for the ORR, 
providing comprehensive program services for UAC. 
 
The UAC Program goal is to provide every UAC in care with a safe and nurturing family 
environment while expediting the case for their safe and timely release from ORR custody. 
 
On February 1, 2020, His House entered a new 3-year grant period with the capacity to serve 
154 minors, with a licensed capacity for 9 cottages which can house 144 minors and Foster 
Homes in the community which can serve 10 minors. The homes are licensed and managed by 
the HH Licensing Department. 
 
Annual continuations will be entertained on a non-competitive basis, subject to availability funds, 
satisfactory performance of the project, capacity needs, and a determination that continued 
funding is in the best interest of the Federal Government. 
 
His House has a partnership with American for Immigrant Justice (AIJ) is non-profit law firm that 
assists UAC by providing free legal immigration services and / or representation. 
 
His House maintains an affiliating agreement with School Board of Miami-Dade County to 
provide educational alternative outreach program for UAC. 
 
The agency has developed a professional working relationship with the consulates of 
Guatemala, Colombia, El Salvador, Honduras, and Ecuador. 
 
The program provides the following services to UAC: 
 
1. Residential Care: the shelters are located in the community of Landmark. The shelters are 
referred to as “cottages”. 
Currently the program has a capacity of 158 beds in nine shelters 22, 25,29, 30, 31, 32, 33, 34, 
and 35.  
UAC intake and screening are available twenty-four hours per day, seven days per week, and 
every day of the year. 
 
Upon arrival at His House, unaccompanied alien children are immediately greeted and 
welcomed by residential staff and placed in an intake cottage. Every child receives a welcome 
bag comprised of immediate care items (clothing, pajamas, socks, underwear, shoes and 
hygienic items) and a hot meal and snack. 
 
Shelters 30 and 35 are designated as intake homes. Intake home is designed as initial 
placement for all new UAC to ensure that medical precautions and safety measures are in place 
prior to integrating with other UAC already in care. While residing in the intake home, within 72 
hours, all initial screenings (immunizations and physical), Individual service plan, and 
assessments are conducted by doctors and mental health professionals. 
 
Shelter 25 is the COVID solation/ quarantine house. Females and males are placed in this 
shelter. Routine quarantine lasts for 14 days after the date the UAC is admitted to His House. At 
the admission UAC are tested for COVID and ten days after the first test. UAC staff and children 
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are wearing masks and hand sanitizers are locate at the entrance and bathrooms. His House is 
adhering to the ORR fields guidance COVID 19, intake procedures for UAC newly admitted. 
 
The legal and program orientation are provided as well. An orientation manual in minor’s native 
language is issued to each minor to clearly stated program goals and philosophy. 
UAC remain in the intake homes until the completion and clearance of all initial screenings. 
UAC are then assigned to a new shelter based on age, gender, or special needs. 
 
Residential managers. Lead resident counselors, and resident counselors coordinate the details 
of home life into a daily schedule to provide day-to-day routines and model a functional family 
life. 
Children enjoy fun recreational activities and eat meals together. 
 
The program provides twenty-four-hour supervision and structured daily programming. 
Staff conducts 15 minutes check to ensure that the child is present. Census is recorded in a 
daily log. 
 
2. Case Management Services: while in care, all UAC receive case management services and 
coordination of child reunification with his /her family/ sponsor. Case managers regularly track 
and monitor UAC progress with the goal of ensuring UAC receive the full range of program 
services in an integrated and comprehensive manner, such as school enrollment, medical, 
mental health care, and legal services. 
UAC Portal is utilized by case manager to enter information about child’s school enrollment, 
medical/health care, mental, assessments, Individual Service Plan, incident reports, and legal 
services. All cases are reviewed weekly with a team from His House and GDIT. High profile 
cases and cases with concerns are elevated and staffed with the Federal Field Specialist. 
Employees adhere to the confidentiality policy and sign a Confidentiality Agreement upon hire. 
Individual case files are maintained in a secure area and employees are training on the 
protection of personal information.  
 
3. Behavior Management: upon arrival to His House, each minor receives an orientation of the 
behavior management system utilized including their rights, privileges and consequences for 
any infraction. Each minor is given a copy of the Guidelines for Living which explains the four 
areas of program expectations: hygiene, attitude, obedience, and participation. Each minor 
signs a form stating that they know and understand the rules and behavior management system 
and a copy is provided to the minor. 
For every incident requiring discipline, a “Consequence Calculator form” is filled out by staff for 
the minor. The form is objectively evaluating the minor’s behavior by measuring the frequency, 
mindset/ attitude and risk associated with the behavior. Each of these categories receive a 
score between 1-4 (for mindset/ attitude and frequency) and between 1-5 for Risk. 
Once this numbers are tallied up, the minor will receive a “minor consequence” if his/her score 
reflects 1’s and 2’s or “major consequence” if his/her score reflects 3’s 4’s, and 5’s. An 
appropriate consequence will be given from the “Consequence list”. 
The behavior management system is reviewed with minors monthly during the 
community group meeting. 
 
Staff is trained using a positive strength-based behavior management approach; the Non- 
Violent Crisis Intervention curriculum emphasizes de-escalation to prevent physical intervention 
and provides techniques on implementing safe and proper crisis intervention as needed. There 
is a zero-tolerance policy for corporal punishment, humiliation, mental abuse, sexual abuse, 
sexual harassment or punitive interference with daily living activities for all children. This is 
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clearly stated in His House Staff Code of Conduct which includes consequences for personnel if 
inappropriate behavior management techniques are used. 
 
4. Mental Health: evaluations, services and counseling are led by the Clinical Service Manager 
and are provided by UC Clinicians in collaboration with community providers for instances 
where inpatient or specialized services are needed (Licensed Psychiatrist for psychotropic 
medication management, Licensed Psychologist for evaluations and Kristi House for survivors 
of sexual abuse and/or Trauma. UC receive individual and psycho-educational group therapy, 
each on a weekly basis or as deemed necessary.  
 
5. UAC Assessment and Individual Service Plan (ISP): personalized care through the 
development of UAC assessment and ISP ensures each UAC receives a timely and thorough 
assessment to address their specific needs. An immediate screening is conducted at intake to 
identify any possibility that an UAC has been a victim of trafficking or abuse. If it is suspected 
that an UAC has been a victim, the Florida Abuse Registry is notified, and the screening tool is 
forwarded to the ORR office on Trafficking in Persons Division (OTIP). The UAC Assessment 
and the ISP are completed by the child’s case manager and clinician. The UAC Assessment 
and the ISP for the care of each UAC are developed within five days of their arrival at His 
House’ shelters and group home. 
The purpose of the UAC Assessment and ISP is to summarize and highlight each child’s 
strengths, stressors, presenting problems, personal and family history, placement history, legal 
involvement, ecological and situational analysis, cultural analysis, physical and medical history, 
developmental analysis, vocational aptitude, and mental health history. 
His House collaborates with General Dynamics Information Technology (GDIT), which is a third-
party agency that provides case review of all UAC and assesses release recommendations. 
GDIT participates in weekly staffings at His House to further enhance communication and 
ensure the safe release of all UAC. 
The ISP is monitored by the case manager and is updated every thirty days. 
 
6. Human Trafficking Guidelines/Screening: UAC’s separation from family, and the dangerous 
journey on which they embark, make them especially vulnerable to human trafficking, 
exploitation, and abuse. In cases where such is suspected or confirmed, His House will 
immediately notify the Federal Field Specialist and submit the report to the ORR OTIP division. 
This division of ORR ensures UAC’s access to rights under the Trafficking Victims Protection 
Act. All UAC staff and program partners are well informed in human trafficking issues. 
 
7. Education: as an Alternative Education Outreach Program site with Miami-Dade County 
Public Schools, the educational component is currently provided on-campus at the His House 
Academy building. 
Each child receives a comprehensive English language learning assessment (CELLA) within 72 
hours of arrival to His House or when the child completes the quarantine. The results of this 
assessment as well as the child’s age are used to determine educational level and appropriate 
classroom assignment. 
The school curriculum is taught by five Miami-Dade County Public Schools certified teachers of 
the Miami-Dade Educational Outreach program. 
The core of education consists of mathematics, science, social studies, language arts, English 
as a second language (ESOL), reading and writing, and physical education. 
School hours are from 8:10 am to 2:50 pm. 
Children are required to wear uniforms; each shelter has different T- shirt color. 
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8. Transportation: twenty-four Dodge Caravans (7 passenger) and three vehicles are assigned 
to this program. Off campus transportation served for minors to be able to attend medical 
appointments, court hearings, and other case-related outgoings such as visiting their consulate 
or legal representatives. 
Case aides are the main providers of transportation for the children. If a Case Aide is not 
available, an alternative direct-care staff member may be assigned. 
 
9. Recreation: HH provides pre-planned scheduled recreation activities for minors to participate. 
Monday to Friday minors participate in two hours of recreational activities. Saturday and 
Sunday, minors participate in three hours of recreational activities. 
Weekly community meetings are held in the shelters with staff and children in care. The minors 
are encouraged to share their concerns with the Lead Resident Counselors. 
 
10. Health/Medical: if no immediate medical attention is needed, an, initial medical examination 
is conducted by a licensed physician within 48 hours of the UAC (excluding weekends and 
holidays) admission, except if the UAC was examined at another ORR facility prior to the 
arrival to His House. 
When a minor needs a serious medical procedure, the Medical Coordinator completes an online 
treatment authorization request for final approval by ORR. Follow-up medical care is 
coordinated by the program’s medical team. 
 
11. Legal Services: minors accepted in this program are referred to the Americans for Immigrant 
Justice (AIJ). AIJ is a non-profit law firm that assists UAC by providing free legal immigration 
services and/or representation. UAC’s case manager notifies AIJ of all new intakes by sending 
them a daily census. Case managers, AIJ attorneys, and paralegals have a staffing to discuss 
the progress of each minor’s case.  
 
FINANCES AND AUDIT: 
 
On February 1, 2020, His House signed a cooperative agreement between U.S. Department of 
Health and Human Services, Administration for Children and Families (ACF), ORR, and Division 
of Unaccompanied Children Operation (DUCO) for the care and placement of UAC. 
 
The UAC budget period is from February 2022 to January 2023. Annual continuations will be 
entertained on a non-competitive basis subject to availability of funds, satisfactory performance 
of the project, capacity needs, and a determination that continued funding is in the best interest 
of the Federal Government. 
ORR conducts announced and unannounced monitoring activities throughout the budget period. 
 
STATISTICS: 
 
Based on information provided by His House, as of April 11, 2022, there are currently 88 UAC: 
33 males and 50 females. 
 
During the period of June 2021 to April 2022, 807 UAC were placed at His House UAC 
program: 317 females and 490 males. The age range of these UAC were 0 to 17. 50 siblings’ 
groups were placed during this relicensing year.   
The country of origin of these children were from El Salvador, Guatemala, Honduras, Haiti, 
Mexico, Nicaragua, and Peru. 
 
The program discharged 790 UAC were reunified with family or sponsors.  
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The average length of stay in the UAC program was 38 days. 
 
STAFF: 
 
HH UAC staff is comprised of one program director, one assistant director, two clinical 
supervisors, ten clinicians, five case aides, one case expeditor, eight travel case aides, 
nineteen case managers, one Case Management Services Manager, three medical 
coordinators, eight residential managers, eight lead resident counselors, one hundred six 
resident counselors, one overnight lead resident counselors floaters, one academy program 
manager, four teachers, one travel coordinator, one office manager, two office coordinators, two 
administrative assistants, two warehouse workers, and five cooks. 
Lead Resident Counselors and Resident Counselors are assigned according to the daily census 
and they work on a rotation of four shifts (6:00 am to 4:00 pm, 7:00am to 3:00 pm, 3:00 pm to 
11:00 pm, and 11:00 pm to 7:00 am). 
 
No volunteers are assigned to UAC shelters.  
 
RECORDS: 
 
Personnel files are secured appropriately in the Human Resources office. 
 
Children files are kept in the UAC Administration office. Files are locked after business hours 
and monitored by office coordinators during business hours. UAC files are maintained as 
stipulate in the contract with ORR. 
 
During this relicensing year, pre-service training for direct care staff was updated to comply with 
Florida Administrative Code 65-46.  
The agency has a policy outlining training requirements for new employees. Before starting to 
work with UAC the employees complete the parent preparation training and orientation in the 
following areas: review of agency history mission, philosophy and values, review of personnel 
policies and procedures, organizational chart, child abuse & neglect reporting requirements, 
non-violent crisis intervention, CPR and First Aid, driving safety/ transportation (car seats), 
hurricane preparedness, incident, reporting, volunteer services, medication, food storage, 
whistleblower, safety plans, child development, behavior management systems, substance 
abuse, mental health, program administration, program admission, UAC Policies and 
Procedures, Flores settlement agreement, HAS 2020, TVRA-Trafficking victims protection act 
prohibition against providing legal advice or counsel, Perez Olmo settlement, telephone calls, 
visitation and mail for UAC and Bridging Refugee Youth & Children’s Services (BRYCS). 
 
Personnel Files: on 4/22/2022 and 4/25/2022 this Specialist reviewed twenty- three employee’s 
files (two closed files and twenty-one open files. 
 
In addition, this Specialist reviewed one hundred-ninety-two (100%) of background screening 
records for the personnel listed in the UAC staff roster provide by His House. Screenings are up 
to date and no clearance issues were found. 
The review of the personnel files indicated that direct staff completed 40 hours of in-service 
training, 100% of the performance evaluations were completed annually, 100% of the 
employees signed a Partnership Plan for Children in Out-of-Home Care form; 100% of direct 
care employees completed orientation and UAC training, and 100% of the employees have up 
to date background screening records.  
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• Child Case Records: on May 4, 2022, four active files were reviewed. Files contain child’s 
demographic, medical information, case manager notes, immigration 
documentation, school records, and individual service plan. Files complied with Florida 
Administrative Code, Chapter 65C- 46. 
 
Child Interviews: On May 6, 2022, This Specialist interviewed 2 UAC per shelter. The minors 
shared no concerns. They stated that they liked the food; feels like she is with her family, one 
child stated that this is the best shelter that she has lived. Employees gave her love. They like 
the activities.  
 
FACILITY: 
 
On May 5, 2022, this Specialist conducted an announced inspection of this shelter.  This is an 
intake shelter for males.  
At the time of the inspection twelve males were placed. Seven children were at the doctor and 
five children were at the shelter and two staff were supervising them.   
Visitors are required to sign- in and sign- out. The Department’s license was conspicuously 
displayed at the entrance of the shelter. 
Shelter is decorated and furnished to create a homelike environment. 
Living room consists of three sofas, two coffee tables, piano, entrainment center with movies, 
books and games, lamps, pool table, and TV. 
Dining room has two large tables and 25 chairs. 
The kitchen is equipped with appropriate appliances in working order, including refrigerator, 
stove, oven, microwave, and dishwasher. The refrigerator, freezer and pantry had plenty of 
food (cereals, meat, poultry, bread, bananas, snacks, soda, rice, milk, cake, eggs, etc.). This 
Specialist reviewed several food items of the pantry, refrigerator, and freezer to ensure that 
there are no outdated products. All cans, food and boxes were clearly marked with the 
expiration date. 
Quiet room – twin bed, one-night stand, and dresser 
Bedroom 1- two bunk beds (4 twin beds), twin bed, three closets and three 
dressers 
Bedroom 2 – two bunk beds (4 twin beds), three dressers, and three closets 
Bathroom – includes a sink, one toilet, and one shower 
Bedroom 3 – two bunk beds (4 twin beds), three closets and three dressers 
Bedroom 4 – two bunk beds (4 twin beds), two-night stand, three closets and two dressers 
Bathroom – three toilets, four sinks, vanity, one tub and two showers 
Office for Household Supervisor/ Attorney/ Therapist/ Case Manager 
 
The bathtub and showers were equipped with non–slip mats and appropriate hygiene/toiletry 
items were observed in the bathrooms. 
The laundry room has a washing machine and dryer. Toxic substances are kept in this room. 
The laundry room was locked at the time of the inspection. 
Bulletin boards have information about children’s activities, children’s chores, emergency 
numbers, phone number of the Department’s Ombudsman (1-844-KIDS-FLA child abuse and 
neglect information, client’s rights, COVID guidelines, and staff schedule. 
 
Staff office (center station)- medication, fire extinguisher, and first aid kit are stored in a locked 
cabinet inside of this office. This room is always kept locked. 
There are several playgrounds, pavilion, barbeques grills, and basketball hoops around the 
campus. 
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The shelter was observed to be an adequate level of cleanliness, uncluttered, and free of 
offensive odors. The bedrooms were clean and orderly. 
Shelter has working cameras in the kitchen, living areas, hallways, and outdoor perimeters. A 
control room is located inside the central station of each shelter. Residential Managers and 
Household Supervisors complete every week five hours of random video surveillance 
monitoring. 
Doors and windows have an alarm system. Shelter has two charged fire extinguishers and 
smoke detectors.  
Evacuation plans were observed in the hallways. Plans identify all exits of the home, location of 
fire extinguishers, first aid kits,and Identify safe assembly points in the event of an evacuation. 
 
Shelter has a pre-programed telephone for the children to call UAC Sexual Abuse Hotline, 
Florida Abuse Hotline, Legal services, His House’s grievance line, Jewish Community Services 
South Florida, Consulates of Guatemala, Honduras, and El Salvador. 
Five cycle menus were approved on March 1, 2022, by Zulema Iznaga, Licensed Dietitian. 
Menus are posted on the refrigerator. 
Shelter was inspected by the Health Department on February 24, 2022. The results of the 
inspection were satisfactory. No violations were noted by the Health Inspector. 
Miami- Dade Fire Rescue Department inspected the shelter on March 23, 2022. No violations 
were noted by the Fire inspector. 
Fire drill logs were reviewed; logs indicated that fire drills are conducted three times a month 
during each staff shift. Last fire drill was conducted on April 27, 2022. 
 
Transportation: Dodge Caravans (7 passenger) are assigned to this shelter. On April 15, 
2022, this Specialist inspected vehicles. Each van has a fire extinguisher, working seat belts, 
and first aid kit. The agency conducts weekly inspection of the vehicles to ensure that they are 
in safe operating order. 
 
Overall, the shelter at the time of the inspection was in substantial compliance with Florida 
Administrative Code 65C–46. 
 
The kitchen is located at the Horizon building. The kitchen has two freezers, one refrigerator, 
one microwave, one warmer, industrial range hood, and range. The pantry has shelves for 
nonperishable foods. There is one industrial freezer and one industrial refrigerator in this area. 
The staff is comprised of a chef, four assistant cook, and one lead cook. Perishable and 
nonperishable food is delivered to the shelters every Monday and Tuesday. All cans, food and 
boxes were clearly marked with the expiration date. No expired food was observed. Menus were 
displayed on refrigerator. 
Two fire extinguishers were observed in the kitchen. 
Breakfast, lunch, and dinner are prepared from Monday to Friday in this kitchen. Children eat 
breakfast and lunch at the Academy building (school). One staff of each shelter picks up the 
dinner for the children. 
Saturdays and Sundays the staff of each shelter prepares breakfast, snack, lunch, and dinner 
for the children. 
The Hector building is the administrative building where the CEO, Human Resources, 
Development department, Quality assurance department, Financial Department, medical, 
compliance manager, case management, therapists, case aides, and records are located. 
UAC attend school at the Academy building. It consists of five classrooms, registration office, 
testing classroom, cafeteria, and large outdoor playing area 
 
COMPLAINTS: 
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On May 12, 2022, this Specialist reviewed records available in FSFN. There is no abuse 
reports or special condition referrals listed for this shelter. 
His House did not report any other concerns or complaints related to this shelter.  
 
SUMMARY AND RECOMMENDATION: 
 
HH UAC-Shelter Thirty- five is in substantial compliance with the Florida Administrative Code 
65C-46. It is recommended that this program be re-licensed as Child Caring Agency (CCA) - 
Unaccompanied Alien Child (UAC) Home with a capacity for 18 children 
 
Submitted by: 
CLAUDIA ARIAS 
      
401 NW 2ND AVE 
Miami, FL 33128-1740 
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LICENSING SUMMARY 

 
INTRODUCTION: 
 
HH UAC - Shelter Thirty-Four 
Provider ID: 100080660 
Capacity: 18 UAC 
 
Address: 20000 NW 47th Avenue, Unit 34, Miami, FL 33055 
Phone number: 305 474.0800 
Cell: 786 897.7353 
Residential Managers: Oscar Bermudez and George Gil 
 
Executive Director: Silvia Smith-Torres 
Program Director: Mildred Lugo 
Assistant Director: Jasine Garbalosa 
Director of Human Resources: Omar Gross 
Clinical Supervisors: Isabel Semidey and Ana Valderrama 
Date of Re-licensing Inspections: 4/13/2022, 4/15/2022, 4/21/2022, 4/22/2022, 4/25/2022, 
5/16/2022, 5/3/2022, 5/6/2022, 5/10/2, and 5/11/2022 
 
ADMINISTRATION AND ORGANIZATION: 
 
The Unaccompanied Alien children (UAC) shelters are administered by His House Children’s 
Home (HH). HH is a private, not-for profit, and faith-based agency. The agency has been 
providing services since 1989, and it has been licensed by the Department of Children and 
Families since 1996. 
The agency's vision is that every child has a safe and nurturing home. 
 
The agency's core values are compassion, excellence, integrity, hope, and partnership. 
 
The current leadership structure of His House (HH) consists of the Board of Directors, Executive 
Director, Legal Counsel, Director of Development, Director of Human Resources, Director of 
Operations, Director of Finance, Director of Unaccompanied Children Program (UAC), and 
Director of Residential Services. 
 
The leadership of the UAC shelters consists of Executive Director, Director of 
UAC, Assistant Director, Case Management Services Manager, and Clinical Services Manager. 
 
His House has a ten-member Board of Directors to oversee the agency's goals, objectives, 
and activities. All members represent a variety of professions and backgrounds to ensure a 
diverse representation within the board 
 
On December 31, 2017, the Council on Accreditation (COA) accredited the above Child Caring 
Agencies. The Child caring agencies achieved the highest standards of professional practice for 
the services they provide. This accreditation will expire December 31, 2025. 
 
PROGRAM DESCRIPTION AND SERVICES: 
 
His House UAC shelters provide care for unaccompanied alien children (UAC) 
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fleeing their home countries due to gang violence, homelessness, economic hardship, and 
abuse and who are seeking personal safety in the United States. 
Since the program’s establishment in 2008, in partnership with the Office of Refugee 
Resettlement (ORR), His House has been a contract provider and grantee for the ORR, 
providing comprehensive program services for UAC. 
 
The UAC Program goal is to provide every UAC in care with a safe and nurturing family 
environment while expediting the case for their safe and timely release from ORR custody. 
 
On February 1, 2020, His House entered a new 3-year grant period with the capacity to serve 
154 minors, with a licensed capacity for 9 cottages which can house 144 minors and Foster 
Homes in the community which can serve 10 minors. The homes are licensed and managed by 
the HH Licensing Department. 
 
Annual continuations will be entertained on a non-competitive basis, subject to availability funds, 
satisfactory performance of the project, capacity needs, and a determination that continued 
funding is in the best interest of the Federal Government. 
 
His House has a partnership with American for Immigrant Justice (AIJ) is non-profit law firm that 
assists UAC by providing free legal immigration services and / or representation. 
 
His House maintains an affiliating agreement with School Board of Miami-Dade County to 
provide educational alternative outreach program for UAC. 
 
The agency has developed a professional working relationship with the consulates of 
Guatemala, Colombia, El Salvador, Honduras, and Ecuador. 
 
The program provides the following services to UAC: 
 
1. Residential Care: the shelters are located in the community of Landmark. The shelters are 
referred to as “cottages”. 
Currently the program has a capacity of 158 beds in nine shelters 22, 25,29, 30, 31, 32, 33, 34, 
and 35.  
UAC intake and screening are available twenty-four hours per day, seven days per week, and 
every day of the year. 
 
Upon arrival at His House, unaccompanied alien children are immediately greeted and 
welcomed by residential staff and placed in an intake cottage. Every child receives a welcome 
bag comprised of immediate care items (clothing, pajamas, socks, underwear, shoes and 
hygienic items) and a hot meal and snack. 
 
Shelters 30 and 35 are designated as intake homes. Intake home is designed as initial 
placement for all new UAC to ensure that medical precautions and safety measures are in place 
prior to integrating with other UAC already in care. While residing in the intake home, within 72 
hours, all initial screenings (immunizations and physical), Individual service plan, and 
assessments are conducted by doctors and mental health professionals. 
 
Shelter 25 is the COVID solation/ quarantine house. Females and males are placed in this 
shelter. Routine quarantine lasts for 14 days after the date the UAC is admitted to His House. At 
the admission UAC are tested for COVID and ten days after the first test. UAC staff and children 
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are wearing masks and hand sanitizers are locate at the entrance and bathrooms. His House is 
adhering to the ORR fields guidance COVID 19, intake procedures for UAC newly admitted. 
 
The legal and program orientation are provided as well. An orientation manual in minor’s native 
language is issued to each minor to clearly stated program goals and philosophy. 
UAC remain in the intake homes until the completion and clearance of all initial screenings. 
UAC are then assigned to a new shelter based on age, gender, or special needs. 
 
Residential managers. Lead resident counselors, and resident counselors coordinate the details 
of home life into a daily schedule to provide day-to-day routines and model a functional family 
life. 
Children enjoy fun recreational activities and eat meals together. 
 
The program provides twenty-four-hour supervision and structured daily programming. 
Staff conducts 15 minutes check to ensure that the child is present. Census is recorded in a 
daily log. 
 
2. Case Management Services: while in care, all UAC receive case management services and 
coordination of child reunification with his /her family/ sponsor. Case managers regularly track 
and monitor UAC progress with the goal of ensuring UAC receive the full range of program 
services in an integrated and comprehensive manner, such as school enrollment, medical, 
mental health care, and legal services. 
UAC Portal is utilized by case manager to enter information about child’s school enrollment, 
medical/health care, mental, assessments, Individual Service Plan, incident reports, and legal 
services. All cases are reviewed weekly with a team from His House and GDIT. High profile 
cases and cases with concerns are elevated and staffed with the Federal Field Specialist. 
Employees adhere to the confidentiality policy and sign a Confidentiality Agreement upon hire. 
Individual case files are maintained in a secure area and employees are training on the 
protection of personal information.  
 
3. Behavior Management: upon arrival to His House, each minor receives an orientation of the 
behavior management system utilized including their rights, privileges and consequences for 
any infraction. Each minor is given a copy of the Guidelines for Living which explains the four 
areas of program expectations: hygiene, attitude, obedience, and participation. Each minor 
signs a form stating that they know and understand the rules and behavior management system 
and a copy is provided to the minor. 
For every incident requiring discipline, a “Consequence Calculator form” is filled out by staff for 
the minor. The form is objectively evaluating the minor’s behavior by measuring the frequency, 
mindset/ attitude and risk associated with the behavior. Each of these categories receive a 
score between 1-4 (for mindset/ attitude and frequency) and between 1-5 for Risk. 
Once this numbers are tallied up, the minor will receive a “minor consequence” if his/her score 
reflects 1’s and 2’s or “major consequence” if his/her score reflects 3’s 4’s, and 5’s. An 
appropriate consequence will be given from the “Consequence list”. 
The behavior management system is reviewed with minors monthly during the 
community group meeting. 
 
Staff is trained using a positive strength-based behavior management approach; the Non- 
Violent Crisis Intervention curriculum emphasizes de-escalation to prevent physical intervention 
and provides techniques on implementing safe and proper crisis intervention as needed. There 
is a zero-tolerance policy for corporal punishment, humiliation, mental abuse, sexual abuse, 
sexual harassment or punitive interference with daily living activities for all children. This is 
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clearly stated in His House Staff Code of Conduct which includes consequences for personnel if 
inappropriate behavior management techniques are used. 
 
4. Mental Health: evaluations, services and counseling are led by the Clinical Service Manager 
and are provided by UC Clinicians in collaboration with community providers for instances 
where inpatient or specialized services are needed (Licensed Psychiatrist for psychotropic 
medication management, Licensed Psychologist for evaluations and Kristi House for survivors 
of sexual abuse and/or Trauma. UC receive individual and psycho-educational group therapy, 
each on a weekly basis or as deemed necessary.  
 
5. UAC Assessment and Individual Service Plan (ISP): personalized care through the 
development of UAC assessment and ISP ensures each UAC receives a timely and thorough 
assessment to address their specific needs. An immediate screening is conducted at intake to 
identify any possibility that an UAC has been a victim of trafficking or abuse. If it is suspected 
that an UAC has been a victim, the Florida Abuse Registry is notified, and the screening tool is 
forwarded to the ORR office on Trafficking in Persons Division (OTIP). The UAC Assessment 
and the ISP are completed by the child’s case manager and clinician. The UAC Assessment 
and the ISP for the care of each UAC are developed within five days of their arrival at His 
House’ shelters and group home. 
The purpose of the UAC Assessment and ISP is to summarize and highlight each child’s 
strengths, stressors, presenting problems, personal and family history, placement history, legal 
involvement, ecological and situational analysis, cultural analysis, physical and medical history, 
developmental analysis, vocational aptitude, and mental health history. 
His House collaborates with General Dynamics Information Technology (GDIT), which is a third-
party agency that provides case review of all UAC and assesses release recommendations. 
GDIT participates in weekly staffings at His House to further enhance communication and 
ensure the safe release of all UAC. 
The ISP is monitored by the case manager and is updated every thirty days. 
 
6. Human Trafficking Guidelines/Screening: UAC’s separation from family, and the dangerous 
journey on which they embark, make them especially vulnerable to human trafficking, 
exploitation, and abuse. In cases where such is suspected or confirmed, His House will 
immediately notify the Federal Field Specialist and submit the report to the ORR OTIP division. 
This division of ORR ensures UAC’s access to rights under the Trafficking Victims Protection 
Act. All UAC staff and program partners are well informed in human trafficking issues. 
 
7. Education: as an Alternative Education Outreach Program site with Miami-Dade County 
Public Schools, the educational component is currently provided on-campus at the His House 
Academy building. 
Each child receives a comprehensive English language learning assessment (CELLA) within 72 
hours of arrival to His House or when the child completes the quarantine. The results of this 
assessment as well as the child’s age are used to determine educational level and appropriate 
classroom assignment. 
The school curriculum is taught by five Miami-Dade County Public Schools certified teachers of 
the Miami-Dade Educational Outreach program. 
The core of education consists of mathematics, science, social studies, language arts, English 
as a second language (ESOL), reading and writing, and physical education. 
School hours are from 8:10 am to 2:50 pm. 
Children are required to wear uniforms; each shelter has different T- shirt color. 
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8. Transportation: twenty-four Dodge Caravans (7 passenger) and three vehicles are assigned 
to this program. Off campus transportation served for minors to be able to attend medical 
appointments, court hearings, and other case-related outgoings such as visiting their consulate 
or legal representatives. 
Case aides are the main providers of transportation for the children. If a Case Aide is not 
available, an alternative direct-care staff member may be assigned. 
 
9. Recreation: HH provides pre-planned scheduled recreation activities for minors to participate. 
Monday to Friday minors participate in two hours of recreational activities. Saturday and 
Sunday, minors participate in three hours of recreational activities. 
Weekly community meetings are held in the shelters with staff and children in care. The minors 
are encouraged to share their concerns with the Lead Resident Counselors. 
 
10. Health/Medical: if no immediate medical attention is needed, an, initial medical examination 
is conducted by a licensed physician within 48 hours of the UAC (excluding weekends and 
holidays) admission, except if the UAC was examined at another ORR facility prior to the 
arrival to His House. 
When a minor needs a serious medical procedure, the Medical Coordinator completes an online 
treatment authorization request for final approval by ORR. Follow-up medical care is 
coordinated by the program’s medical team. 
 
11. Legal Services: minors accepted in this program are referred to the Americans for Immigrant 
Justice (AIJ). AIJ is a non-profit law firm that assists UAC by providing free legal immigration 
services and/or representation. UAC’s case manager notifies AIJ of all new intakes by sending 
them a daily census. Case managers, AIJ attorneys, and paralegals have a staffing to discuss 
the progress of each minor’s case. 
 
FINANCES AND AUDIT: 
 
On February 1, 2020, His House signed a cooperative agreement between U.S. Department of 
Health and Human Services, Administration for Children and Families (ACF), ORR, and Division 
of Unaccompanied Children Operation (DUCO) for the care and placement of UAC. 
 
The UAC budget period is from February 2022 to January 2023. Annual continuations will be 
entertained on a non-competitive basis subject to availability of funds, satisfactory performance 
of the project, capacity needs, and a determination that continued funding is in the best interest 
of the Federal Government. 
ORR conducts announced and unannounced monitoring activities throughout the budget period 
 
STATISTICS: 
 
Based on information provided by His House, as of April 11, 2022, there are currently 88 UAC: 
33 males and 50 females. 
 
During the period of June 2021 to April 2022, 807 UAC were placed at His House UAC 
program: 317 females and 490 males. The age range of these UAC were 0 to 17. 50 siblings’ 
groups were placed during this relicensing year.   
The country of origin of these children were from El Salvador, Guatemala, Honduras, Haiti, 
Mexico, Nicaragua, and Peru. 
 
The program discharged 790 UAC were reunified with family or sponsors.  
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The average length of stay in the UAC program was 38 days. 
 
STAFF: 
 
HH UAC staff is comprised of one program director, one assistant director, two clinical 
supervisors, ten clinicians, five case aides, one case expeditor, eight travel case aides, 
nineteen case managers, one Case Management Services Manager, three medical 
coordinators, eight residential managers, eight lead resident counselors, one hundred six 
resident counselors, one overnight lead resident counselors floaters, one academy program 
manager, four teachers, one travel coordinator, one office manager, two office coordinators, two 
administrative assistants, two warehouse workers, and five cooks. 
Lead Resident Counselors and Resident Counselors are assigned according to the daily census 
and they work on a rotation of four shifts (6:00 am to 4:00 pm, 7:00am to 3:00 pm, 3:00 pm to 
11:00 pm, and 11:00 pm to 7:00 am). 
 
No volunteers are assigned to UAC shelters 
 
RECORDS: 
 
Personnel files are secured appropriately in the Human Resources office. 
 
Children files are kept in the UAC Administration office. Files are locked after business hours 
and monitored by office coordinators during business hours. UAC files are maintained as 
stipulate in the contract with ORR. 
 
During this relicensing year, pre-service training for direct care staff was updated to comply with 
Florida Administrative Code 65-46.  
The agency has a policy outlining training requirements for new employees. Before starting to 
work with UAC the employees complete the parent preparation training and orientation in the 
following areas: review of agency history mission, philosophy and values, review of personnel 
policies and procedures, organizational chart, child abuse & neglect reporting requirements, 
non-violent crisis intervention, CPR and First Aid, driving safety/ transportation (car seats), 
hurricane preparedness, incident, reporting, volunteer services, medication, food storage, 
whistleblower, safety plans, child development, behavior management systems, substance 
abuse, mental health, program administration, program admission, UAC Policies and 
Procedures, Flores settlement agreement, HAS 2020, TVRA-Trafficking victims protection act 
prohibition against providing legal advice or counsel, Perez Olmo settlement, telephone calls, 
visitation and mail for UAC and Bridging Refugee Youth & Children’s Services (BRYCS). 
 
Personnel Files: on 4/22/2022 and 4/25/2022 this Specialist reviewed twenty- three employee’s 
files (two closed files and twenty-one open files. 
 
In addition, this Specialist reviewed one hundred-ninety-two (100%) of background screening 
records for the personnel listed in the UAC staff roster provide by His House. Screenings are up 
to date and no clearance issues were found. 
The review of the personnel files indicated that direct staff completed 40 hours of in-service 
training, 100% of the performance evaluations were completed annually, 100% of the 
employees signed a Partnership Plan for Children in Out-of-Home Care form; 100% of direct 
care employees completed orientation and UAC training, and 100% of the employees have up 
to date background screening records.  
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• Child Case Records: on May 3, 2022, six files were reviewed; five open and one closed file. 
Files contain child’s demographic, medical information, case manager notes, immigration 
documentation, school records, and individual service plan. Files complied with Florida 
Administrative Code, Chapter 65C- 46. 
 
Child Interviews: On May 6, 2022, This Specialist interviewed 2 UAC per shelter. The minors 
shared no concerns. They stated that they liked the food; feels like she is with her family, one 
child stated that this is the best shelter that she has lived. Employees gave her love. They like 
the activities.  
 
FACILITY: 
 
On April 13, 2022, this Specialist conducted an announced inspection of this shelter. At the time 
of the inspection fourteen males were placed. Children were at the school.  
 
Visitors are required to sign- in and sign- out. The Department’s license was conspicuously 
displayed at the entrance of the shelter. 
Shelter is decorated and furnished to create a homelike environment. 
Living room consists of two sofas, two coffee tables, entrainment center with movies, books and 
games, lamps, pool table, and TV. 
Dining room has three large tables and 24 chairs. 
The kitchen is equipped with appropriate appliances in working order, including refrigerator, 
stove, oven, microwave, and dishwasher. The refrigerator, freezer and pantry had plenty of 
food (cereals, meat, poultry, bread, bananas, snacks, soda, rice, milk, cake, eggs, etc.). This 
Specialist reviewed several food items of the pantry, refrigerator, and freezer to ensure that 
there are no outdated products. All cans, food and boxes were clearly marked with the 
expiration date. 
Quiet room – twin bed and dresser 
Bedroom 1- two bunk beds (4 twin beds), twin bed, three closets and three dressers 
Bedroom 2 – two bunk beds (4 twin beds), two dressers, and three closets 
Bathroom – includes a sink, one toilet, and one shower 
Bedroom 3 – two bunk beds (4 twin beds), three closets and three dressers 
Bedroom 4 – two bunk beds (4 twin beds), three closets and three dressers 
Bathroom – three toilets, four sinks, vanity, one tub and two showers 
Office for Household Supervisor/ Attorney/ Therapist/ Case Manager 
 
The bathtub and showers were equipped with non–slip mats and appropriate hygiene/toiletry 
items were observed in the bathrooms. 
The laundry room has a washing machine and dryer. Toxic substances are kept in this room. 
The laundry room was locked at the time of the inspection. 
Bulletin boards have information about children’s activities, children’s chores, emergency 
numbers, phone number of the Department’s Ombudsman (1-844-KIDS-FLA child abuse and 
neglect information, client’s rights, COVID guidelines, and staff schedule. 
 
Staff office (center station)- medication, fire extinguisher, and first aid kit are stored in a locked 
cabinet inside of this office. This room is always kept locked. 
There are several playgrounds, pavilion, barbeques grills, and basketball hoops around the 
campus. 
The shelter was observed to be an adequate level of cleanliness, uncluttered, and free of 
offensive odors. The bedrooms were clean and orderly. 
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Shelter has working cameras in the kitchen, living areas, hallways, and outdoor perimeters. A 
control room is located inside the central station of each shelter. Residential Managers and 
Household Supervisors complete every week five hours of random video surveillance 
monitoring. 
Doors and windows have an alarm system. Shelter has two charged fire extinguishers and 
smoke detectors.  
Evacuation plans were observed in the hallways. Plans identify all exits of the home, location of 
fire extinguishers, first aid kits,and Identify safe assembly points in the event of an evacuation. 
 
Shelter has a pre-programed telephone for the children to call UAC Sexual Abuse Hotline, 
Florida Abuse Hotline, Legal services, His House’s grievance line, Jewish Community Services 
South Florida, Consulates of Guatemala, Honduras, and El Salvador. 
Five cycle menus were approved on March 1, 2022, by Zulema Iznaga, Licensed Dietitian. 
Menus are posted on the refrigerator. 
Shelter was inspected by the Health Department on February 24, 2022. The results of the 
inspection were satisfactory. No violations were noted by the Health Inspector. 
Miami- Dade Fire Rescue Department inspected the shelter on March 23, 2022. No violations 
were noted by the Fire inspector. 
Fire drill logs were reviewed; logs indicated that fire drills are conducted three times a month 
during each staff shift. Last fire drill was conducted on April 17, 2022. 
 
Transportation: Dodge Caravans (7 passenger) are assigned to this shelter. On April 15, 
2022, this Specialist inspected vehicles. Each van has a fire extinguisher, working seat belts, 
and first aid kit. The agency conducts weekly inspection of the vehicles to ensure that they are 
in safe operating order. 
 
Overall, the shelter at the time of the inspection was in substantial compliance with Florida 
Administrative Code 65C–46. 
 
The kitchen is located at the Horizon building. The kitchen has two freezers, one refrigerator, 
one microwave, one warmer, industrial range hood, and range. The pantry has shelves for 
nonperishable foods. There is one industrial freezer and one industrial refrigerator in this area. 
The staff is comprised of a chef, four assistant cook, and one lead cook. Perishable and 
nonperishable food is delivered to the shelters every Monday and Tuesday. All cans, food and 
boxes were clearly marked with the expiration date. No expired food was observed. Menus were 
displayed on refrigerator. 
Two fire extinguishers were observed in the kitchen. 
Breakfast, lunch, and dinner are prepared from Monday to Friday in this kitchen. Children eat 
breakfast and lunch at the Academy building (school). One staff of each shelter picks up the 
dinner for the children. 
Saturdays and Sundays the staff of each shelter prepares breakfast, snack, lunch, and dinner 
for the children. 
The Hector building is the administrative building where the CEO, Human Resources, 
Development department, Quality assurance department, Financial Department, medical, 
compliance manager, case management, therapists, case aides, and records are located. 
UAC attend school at the Academy building. It consists of five classrooms, registration office, 
testing classroom, cafeteria, and large outdoor playing area. 
 
COMPLAINTS: 
 
On May 12, 2022, this Specialist reviewed records available in FSFN. There is no abuse 
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reports or special condition referrals listed for this shelter. 
His House did not report any other concerns or complaints related to this shelter. 
 
SUMMARY AND RECOMMENDATION: 
 
HH UAC-Shelter Thirty- four is in substantial compliance with the Florida Administrative Code 
65C-46. It is recommended that this program be re-licensed as Child Caring Agency (CCA) - 
Unaccompanied Alien Child (UAC) Home with a capacity for 18 children 
 
Submitted by: 
CLAUDIA ARIAS 
      
401 NW 2ND AVE 
Miami, FL 33128-1740 
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LICENSING SUMMARY 

 
INTRODUCTION: 
 
HH UAC- Shelter Thirty-three 
Provider ID: 100076466 
Address: 20000 NW 47th Avenue, Miami, FL 33055 
Phone number: 305 625-0434 
Cell: 305 733.6411 
Residential Managers: Pedro Lugo and David Arias 
Capacity: 18 UAC 
Executive Director: Silvia Smith-Torres 
Program Director: Mildred Lugo 
Assistant Director: Jasine Garbalosa 
Director of Human Resources: Omar Gross 
Clinical Supervisors: Isabel Semidey and Ana Valderrama 
Date of Re-licensing Inspections: 4/13/2022, 4/15/2022, 4/21/2022, 4/22/2022, 4/25/2022, 
5/16/2022, 5/3/2022, 5/6/2022, 5/10/2, and 5/11/2022 
 
ADMINISTRATION AND ORGANIZATION: 
 
The Unaccompanied Alien children (UAC) shelters are administered by His House Children’s 
Home (HH). HH is a private, not-for profit, and faith-based agency. The agency has been 
providing services since 1989, and it has been licensed by the Department of Children and 
Families since 1996. 
The agency's vision is that every child has a safe and nurturing home. 
 
The agency's core values are compassion, excellence, integrity, hope, and partnership. 
 
The current leadership structure of His House (HH) consists of the Board of Directors, Executive 
Director, Legal Counsel, Director of Development, Director of Human Resources, Director of 
Operations, Director of Finance, Director of Unaccompanied Children Program (UAC), and 
Director of Residential Services. 
 
The leadership of the UAC shelters consists of Executive Director, Director of 
UAC, Assistant Director, Case Management Services Manager, and Clinical Services Manager. 
 
His House has a ten-member Board of Directors to oversee the agency's goals, objectives, 
and activities. All members represent a variety of professions and backgrounds to ensure a 
diverse representation within the board 
 
On December 31, 2017, the Council on Accreditation (COA) accredited the above Child Caring 
Agencies. The Child caring agencies achieved the highest standards of professional practice for 
the services they provide. This accreditation will expire December 31, 2025. 
 
PROGRAM DESCRIPTION AND SERVICES: 
 
His House UAC shelters provide care for unaccompanied alien children (UAC) 
fleeing their home countries due to gang violence, homelessness, economic hardship, and 
abuse and who are seeking personal safety in the United States. 
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Since the program’s establishment in 2008, in partnership with the Office of Refugee 
Resettlement (ORR), His House has been a contract provider and grantee for the ORR, 
providing comprehensive program services for UAC. 
 
The UAC Program goal is to provide every UAC in care with a safe and nurturing family 
environment while expediting the case for their safe and timely release from ORR custody. 
 
On February 1, 2020, His House entered a new 3-year grant period with the capacity to serve 
154 minors, with a licensed capacity for 9 cottages which can house 144 minors and Foster 
Homes in the community which can serve 10 minors. The homes are licensed and managed by 
the HH Licensing Department. 
 
Annual continuations will be entertained on a non-competitive basis, subject to availability funds, 
satisfactory performance of the project, capacity needs, and a determination that continued 
funding is in the best interest of the Federal Government. 
 
His House has a partnership with American for Immigrant Justice (AIJ) is non-profit law firm that 
assists UAC by providing free legal immigration services and / or representation. 
 
His House maintains an affiliating agreement with School Board of Miami-Dade County to 
provide educational alternative outreach program for UAC. 
 
The agency has developed a professional working relationship with the consulates of 
Guatemala, Colombia, El Salvador, Honduras, and Ecuador. 
 
The program provides the following services to UAC: 
 
1. Residential Care: the shelters are located in the community of Landmark. The shelters are 
referred to as “cottages”. 
Currently the program has a capacity of 158 beds in nine shelters 22, 25,29, 30, 31, 32, 33, 34, 
and 35.  
UAC intake and screening are available twenty-four hours per day, seven days per week, and 
every day of the year. 
 
Upon arrival at His House, unaccompanied alien children are immediately greeted and 
welcomed by residential staff and placed in an intake cottage. Every child receives a welcome 
bag comprised of immediate care items (clothing, pajamas, socks, underwear, shoes and 
hygienic items) and a hot meal and snack. 
 
Shelters 30 and 35 are designated as intake homes. Intake home is designed as initial 
placement for all new UAC to ensure that medical precautions and safety measures are in place 
prior to integrating with other UAC already in care. While residing in the intake home, within 72 
hours, all initial screenings (immunizations and physical), Individual service plan, and 
assessments are conducted by doctors and mental health professionals. 
 
Shelter 25 is the COVID solation/ quarantine house. Females and males are placed in this 
shelter. Routine quarantine lasts for 14 days after the date the UAC is admitted to His House. At 
the admission UAC are tested for COVID and ten days after the first test. UAC staff and children 
are wearing masks and hand sanitizers are locate at the entrance and bathrooms. His House is 
adhering to the ORR fields guidance COVID 19, intake procedures for UAC newly admitted. 
 

COMPOSITE EXHIBIT 2 26



 
The legal and program orientation are provided as well. An orientation manual in minor’s native 
language is issued to each minor to clearly stated program goals and philosophy. 
UAC remain in the intake homes until the completion and clearance of all initial screenings. 
UAC are then assigned to a new shelter based on age, gender, or special needs. 
 
Residential managers. Lead resident counselors, and resident counselors coordinate the details 
of home life into a daily schedule to provide day-to-day routines and model a functional family 
life. 
Children enjoy fun recreational activities and eat meals together. 
 
The program provides twenty-four-hour supervision and structured daily programming. 
Staff conducts 15 minutes check to ensure that the child is present. Census is recorded in a 
daily log. 
 
2. Case Management Services: while in care, all UAC receive case management services and 
coordination of child reunification with his /her family/ sponsor. Case managers regularly track 
and monitor UAC progress with the goal of ensuring UAC receive the full range of program 
services in an integrated and comprehensive manner, such as school enrollment, medical, 
mental health care, and legal services. 
UAC Portal is utilized by case manager to enter information about child’s school enrollment, 
medical/health care, mental, assessments, Individual Service Plan, incident reports, and legal 
services. All cases are reviewed weekly with a team from His House and GDIT. High profile 
cases and cases with concerns are elevated and staffed with the Federal Field Specialist. 
Employees adhere to the confidentiality policy and sign a Confidentiality Agreement upon hire. 
Individual case files are maintained in a secure area and employees are training on the 
protection of personal information.  
 
3. Behavior Management: upon arrival to His House, each minor receives an orientation of the 
behavior management system utilized including their rights, privileges and consequences for 
any infraction. Each minor is given a copy of the Guidelines for Living which explains the four 
areas of program expectations: hygiene, attitude, obedience, and participation. Each minor 
signs a form stating that they know and understand the rules and behavior management system 
and a copy is provided to the minor. 
For every incident requiring discipline, a “Consequence Calculator form” is filled out by staff for 
the minor. The form is objectively evaluating the minor’s behavior by measuring the frequency, 
mindset/ attitude and risk associated with the behavior. Each of these categories receive a 
score between 1-4 (for mindset/ attitude and frequency) and between 1-5 for Risk. 
Once this numbers are tallied up, the minor will receive a “minor consequence” if his/her score 
reflects 1’s and 2’s or “major consequence” if his/her score reflects 3’s 4’s, and 5’s. An 
appropriate consequence will be given from the “Consequence list”. 
The behavior management system is reviewed with minors monthly during the 
community group meeting. 
 
Staff is trained using a positive strength-based behavior management approach; the Non- 
Violent Crisis Intervention curriculum emphasizes de-escalation to prevent physical intervention 
and provides techniques on implementing safe and proper crisis intervention as needed. There 
is a zero-tolerance policy for corporal punishment, humiliation, mental abuse, sexual abuse, 
sexual harassment or punitive interference with daily living activities for all children. This is 
clearly stated in His House Staff Code of Conduct which includes consequences for personnel if 
inappropriate behavior management techniques are used. 
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4. Mental Health: evaluations, services and counseling are led by the Clinical Service Manager 
and are provided by UC Clinicians in collaboration with community providers for instances 
where inpatient or specialized services are needed (Licensed Psychiatrist for psychotropic 
medication management, Licensed Psychologist for evaluations and Kristi House for survivors 
of sexual abuse and/or Trauma. UC receive individual and psycho-educational group therapy, 
each on a weekly basis or as deemed necessary.  
 
5. UAC Assessment and Individual Service Plan (ISP): personalized care through the 
development of UAC assessment and ISP ensures each UAC receives a timely and thorough 
assessment to address their specific needs. An immediate screening is conducted at intake to 
identify any possibility that an UAC has been a victim of trafficking or abuse. If it is suspected 
that an UAC has been a victim, the Florida Abuse Registry is notified, and the screening tool is 
forwarded to the ORR office on Trafficking in Persons Division (OTIP). The UAC Assessment 
and the ISP are completed by the child’s case manager and clinician. The UAC Assessment 
and the ISP for the care of each UAC are developed within five days of their arrival at His 
House’ shelters and group home. 
The purpose of the UAC Assessment and ISP is to summarize and highlight each child’s 
strengths, stressors, presenting problems, personal and family history, placement history, legal 
involvement, ecological and situational analysis, cultural analysis, physical and medical history, 
developmental analysis, vocational aptitude, and mental health history. 
His House collaborates with General Dynamics Information Technology (GDIT), which is a third-
party agency that provides case review of all UAC and assesses release recommendations. 
GDIT participates in weekly staffings at His House to further enhance communication and 
ensure the safe release of all UAC. 
The ISP is monitored by the case manager and is updated every thirty days. 
 
6. Human Trafficking Guidelines/Screening: UAC’s separation from family, and the dangerous 
journey on which they embark, make them especially vulnerable to human trafficking, 
exploitation, and abuse. In cases where such is suspected or confirmed, His House will 
immediately notify the Federal Field Specialist and submit the report to the ORR OTIP division. 
This division of ORR ensures UAC’s access to rights under the Trafficking Victims Protection 
Act. All UAC staff and program partners are well informed in human trafficking issues. 
 
7. Education: as an Alternative Education Outreach Program site with Miami-Dade County 
Public Schools, the educational component is currently provided on-campus at the His House 
Academy building. 
Each child receives a comprehensive English language learning assessment (CELLA) within 72 
hours of arrival to His House or when the child completes the quarantine. The results of this 
assessment as well as the child’s age are used to determine educational level and appropriate 
classroom assignment. 
The school curriculum is taught by five Miami-Dade County Public Schools certified teachers of 
the Miami-Dade Educational Outreach program. 
The core of education consists of mathematics, science, social studies, language arts, English 
as a second language (ESOL), reading and writing, and physical education. 
School hours are from 8:10 am to 2:50 pm. 
Children are required to wear uniforms; each shelter has different T- shirt color. 
 
 
8. Transportation: twenty-four Dodge Caravans (7 passenger) and three vehicles are assigned 
to this program. Off campus transportation served for minors to be able to attend medical 
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appointments, court hearings, and other case-related outgoings such as visiting their consulate 
or legal representatives. 
Case aides are the main providers of transportation for the children. If a Case Aide is not 
available, an alternative direct-care staff member may be assigned. 
 
9. Recreation: HH provides pre-planned scheduled recreation activities for minors to participate. 
Monday to Friday minors participate in two hours of recreational activities. Saturday and 
Sunday, minors participate in three hours of recreational activities. 
Weekly community meetings are held in the shelters with staff and children in care. The minors 
are encouraged to share their concerns with the Lead Resident Counselors. 
 
10. Health/Medical: if no immediate medical attention is needed, an, initial medical examination 
is conducted by a licensed physician within 48 hours of the UAC (excluding weekends and 
holidays) admission, except if the UAC was examined at another ORR facility prior to the 
arrival to His House. 
When a minor needs a serious medical procedure, the Medical Coordinator completes an online 
treatment authorization request for final approval by ORR. Follow-up medical care is 
coordinated by the program’s medical team. 
 
11. Legal Services: minors accepted in this program are referred to the Americans for Immigrant 
Justice (AIJ). AIJ is a non-profit law firm that assists UAC by providing free legal immigration 
services and/or representation. UAC’s case manager notifies AIJ of all new intakes by sending 
them a daily census. Case managers, AIJ attorneys, and paralegals have a staffing to discuss 
the progress of each minor’s case. 
 
FINANCES AND AUDIT: 
 
On February 1, 2020, His House signed a cooperative agreement between U.S. Department of 
Health and Human Services, Administration for Children and Families (ACF), ORR, and Division 
of Unaccompanied Children Operation (DUCO) for the care and placement of UAC. 
 
The UAC budget period is from February 2022 to January 2023. Annual continuations will be 
entertained on a non-competitive basis subject to availability of funds, satisfactory performance 
of the project, capacity needs, and a determination that continued funding is in the best interest 
of the Federal Government. 
ORR conducts announced and unannounced monitoring activities throughout the budget period. 
 
STATISTICS: 
 
Based on information provided by His House, as of April 11, 2022, there are currently 88 UAC: 
33 males and 50 females. 
 
During the period of June 2021 to April 2022, 807 UAC were placed at His House UAC 
program: 317 females and 490 males. The age range of these UAC were 0 to 17. 50 siblings’ 
groups were placed during this relicensing year.   
The country of origin of these children were from El Salvador, Guatemala, Honduras, Haiti, 
Mexico, Nicaragua, and Peru. 
 
The program discharged 790 UAC were reunified with family or sponsors.  
 
The average length of stay in the UAC program was 38 days.     
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STAFF: 
 
HH UAC staff is comprised of one program director, one assistant director, two clinical 
supervisors, ten clinicians, five case aides, one case expeditor, eight travel case aides, 
nineteen case managers, one Case Management Services Manager, three medical 
coordinators, eight residential managers, eight lead resident counselors, one hundred six 
resident counselors, one overnight lead resident counselors floaters, one academy program 
manager, four teachers, one travel coordinator, one office manager, two office coordinators, two 
administrative assistants, two warehouse workers, and five cooks. 
Lead Resident Counselors and Resident Counselors are assigned according to the daily census 
and they work on a rotation of four shifts (6:00 am to 4:00 pm, 7:00am to 3:00 pm, 3:00 pm to 
11:00 pm, and 11:00 pm to 7:00 am). 
 
No volunteers are assigned to UAC shelters. 
 
RECORDS: 
 
Personnel files are secured appropriately in the Human Resources office. 
 
Children files are kept in the UAC Administration office. Files are locked after business hours 
and monitored by office coordinators during business hours. UAC files are maintained as 
stipulate in the contract with ORR. 
 
During this relicensing year, pre-service training for direct care staff was updated to comply with 
Florida Administrative Code 65-46.  
The agency has a policy outlining training requirements for new employees. Before starting to 
work with UAC the employees complete the parent preparation training and orientation in the 
following areas: review of agency history mission, philosophy and values, review of personnel 
policies and procedures, organizational chart, child abuse & neglect reporting requirements, 
non-violent crisis intervention, CPR and First Aid, driving safety/ transportation (car seats), 
hurricane preparedness, incident, reporting, volunteer services, medication, food storage, 
whistleblower, safety plans, child development, behavior management systems, substance 
abuse, mental health, program administration, program admission, UAC Policies and 
Procedures, Flores settlement agreement, HAS 2020, TVRA-Trafficking victims protection act 
prohibition against providing legal advice or counsel, Perez Olmo settlement, telephone calls, 
visitation and mail for UAC and Bridging Refugee Youth & Children’s Services (BRYCS). 
 
Personnel Files: on 4/22/2022 and 4/25/2022 this Specialist reviewed twenty- three employee’s 
files (two closed files and twenty-one open files. 
 
In addition, this Specialist reviewed one hundred-ninety-two (100%) of background screening 
records for the personnel listed in the UAC staff roster provide by His House. Screenings are up 
to date and no clearance issues were found. 
The review of the personnel files indicated that direct staff completed 40 hours of in-service 
training, 100% of the performance evaluations were completed annually, 100% of the 
employees signed a Partnership Plan for Children in Out-of-Home Care form; 100% of direct 
care employees completed orientation and UAC training, and 100% of the employees have up 
to date background screening records.  
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• Child Case Records: on May 5, 2022, five files were reviewed; four open and one closed file. 
Files contain child’s demographic, medical information, case manager notes, immigration 
documentation, school records, and individual service plan. Files complied with Florida 
Administrative Code, Chapter 65C- 46. 
 
Child Interviews: On May 6, 2022, This Specialist interviewed 2 UAC per shelter. The minors 
shared no concerns. They stated that they liked the food; feels like she is with her family, one 
child stated that this is the best shelter that she has lived. Employees gave her love. They like 
the activities.  
 
FACILITY: 
 
On April 13, 2022, this Specialist conducted an announced inspection of this shelter. At the time 
of the inspection ten males were placed. Children were playing in the playground.  
 
Visitors are required to sign- in and sign- out. The Department’s license was conspicuously 
displayed at the entrance of the shelter. 
Living room consists of love seat, one sofa, one coffee table, entrainment center with movies, 
books and games, pool table, and TV. 
Dining room has three large tables and 25 chairs. 
The kitchen is equipped with appropriate appliances in working order, including refrigerator, 
stove, oven, microwave, and dishwasher. The refrigerator, freezer and pantry had plenty of 
food (cereals, meat, poultry, bread, bananas, snacks, soda, rice, milk, cake, eggs, etc.). This 
Specialist reviewed several food items of the pantry, refrigerator, and freezer to ensure that 
there are no outdated products. All cans, food and boxes were clearly marked with the 
expiration date. 
Quiet room – twin bed and dresser 
Bedroom 1- two bunk beds (4 twin beds), twin bed, three closets and three dressers 
Bedroom 2 – two bunk beds (4 twin beds), two dressers, and three closets 
Bathroom – includes a sink, one toilet, and one shower 
Bedroom 3 – two bunk beds (4 twin beds), three closets and three dressers 
Bedroom 4 – two bunk beds (4 twin beds), three closets, one night stand, and three dressers 
Bathroom – three toilets, four sinks, vanity, one tub and two showers 
Office for Household Supervisor/ Attorney/ Therapist/ Case Manager 
 
The bathtub and showers were equipped with non–slip mats and appropriate hygiene/toiletry 
items were observed in the bathrooms. 
The laundry room has a washing machine and dryer. Toxic substances are kept in this room. 
The laundry room was locked at the time of the inspection. 
Bulletin boards have information about children’s activities, children’s chores, emergency 
numbers, phone number of the Department’s Ombudsman (1-844-KIDS-FLA child abuse and 
neglect information, client’s rights, COVID guidelines, and staff schedule. 
 
Staff office (center station)- medication, fire extinguisher, and first aid kit are stored in a locked 
cabinet inside of this office. This room is always kept locked. 
There are several playgrounds, pavilion, barbeques grills, and basketball hoops around the 
campus. 
The shelter was observed to be an adequate level of cleanliness, uncluttered, and free of 
offensive odors. The bedrooms were clean and orderly. 
Shelter has working cameras in the kitchen, living areas, hallways, and outdoor perimeters. A 
control room is located inside the central station of each shelter. Residential Managers and 
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Household Supervisors complete every week five hours of random video surveillance 
monitoring. 
Doors and windows have an alarm system. Shelter has two charged fire extinguishers and 
smoke detectors.  
Evacuation plans were observed in the hallways. Plans identify all exits of the home, location of 
fire extinguishers, first aid kits,and Identify safe assembly points in the event of an evacuation. 
 
Shelter has a pre-programed telephone for the children to call UAC Sexual Abuse Hotline, 
Florida Abuse Hotline, Legal services, His House’s grievance line, Jewish Community Services 
South Florida, Consulates of Guatemala, Honduras, and El Salvador. 
Five cycle menus were approved on March 1, 2022, by Zulema Iznaga, Licensed Dietitian. 
Menus are posted on the refrigerator. 
Shelter was inspected by the Health Department on February 24, 2022. The results of the 
inspection were satisfactory. No violations were noted by the Health Inspector. 
Miami- Dade Fire Rescue Department inspected the shelter on March 23, 2022. No violations 
were noted by the Fire inspector. 
Fire drill logs were reviewed; logs indicated that fire drills are conducted three times a month 
during each staff shift. Last fire drill was conducted on April 26, 2022. 
 
Transportation: Dodge Caravans (7 passenger) are assigned to this shelter. On April 15, 
2022, this Specialist inspected vehicles. Each van has a fire extinguisher, working seat belts, 
and first aid kit. The agency conducts weekly inspection of the vehicles to ensure that they are 
in safe operating order. 
 
Overall, the shelter at the time of the inspection was in substantial compliance with Florida 
Administrative Code 65C–46. 
 
The kitchen is located at the Horizon building. The kitchen has two freezers, one refrigerator, 
one microwave, one warmer, industrial range hood, and range. The pantry has shelves for 
nonperishable foods. There is one industrial freezer and one industrial refrigerator in this area. 
The staff is comprised of a chef, four assistant cook, and one lead cook. Perishable and 
nonperishable food is delivered to the shelters every Monday and Tuesday. All cans, food and 
boxes were clearly marked with the expiration date. No expired food was observed. Menus were 
displayed on refrigerator. 
Two fire extinguishers were observed in the kitchen. 
Breakfast, lunch, and dinner are prepared from Monday to Friday in this kitchen. Children eat 
breakfast and lunch at the Academy building (school). One staff of each shelter picks up the 
dinner for the children. 
Saturdays and Sundays the staff of each shelter prepares breakfast, snack, lunch, and dinner 
for the children. 
The Hector building is the administrative building where the CEO, Human Resources, 
Development department, Quality assurance department, Financial Department, medical, 
compliance manager, case management, therapists, case aides, and records are located. 
UAC attend school at the Academy building. It consists of five classrooms, registration office, 
testing classroom, cafeteria, and large outdoor playing area.  
 
COMPLAINTS: 
 
On May 12, 2022, this Specialist reviewed records available in FSFN. There is no abuse 
reports or special condition referrals listed for this shelter. 
His House did not report any other concerns or complaints related to this shelter 
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SUMMARY AND RECOMMENDATION: 
 
HH UAC-Shelter Thirty-three is in substantial compliance with the Florida Administrative Code 
65C-46. It is recommended that this program be re-licensed as Child Caring Agency (CCA) - 
Unaccompanied Alien Child (UAC) Home with a capacity for 18 children 
 
Submitted by: 
CLAUDIA ARIAS 
      
401 NW 2ND AVE 
Miami, FL 33128-1740 
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LICENSING SUMMARY 

 
INTRODUCTION: 
 
HH UAC-Shelter Thirty-two 
Provider ID: 100076457 
Address: 20000 NW 47th Avenue, Miami, FL 33055 
Phone number: 305 623-0063 
Cell: 305 542.4511 
Residential Managers: Pedro Lugo and David Arias 
Capacity: 18 UAC 
 
Executive Director: Silvia Smith-Torres 
Program Director: Mildred Lugo 
Assistant Director: Jasine Garbalosa 
Director of Human Resources: Omar Gross 
Clinical Supervisors: Isabel Semidey and Ana Valderrama 
Residential Managers: Oscar Bermudez and George Gil 
 
Date of Re-licensing Inspections: 4/13/2022, 4/15/2022, 4/21/2022, 4/22/2022, 4/25/2022, 
5/16/2022, 5/3/2022, 5/6/2022, 5/10/2, and 5/11/2022 
 
 
ADMINISTRATION AND ORGANIZATION: 
 
The Unaccompanied Alien children (UAC) shelters are administered by His House Children’s 
Home (HH). HH is a private, not-for profit, and faith-based agency. The agency has been 
providing services since 1989, and it has been licensed by the Department of Children and 
Families since 1996. 
The agency's vision is that every child has a safe and nurturing home. 
 
The agency's core values are compassion, excellence, integrity, hope, and partnership. 
 
The current leadership structure of His House (HH) consists of the Board of Directors, Executive 
Director, Legal Counsel, Director of Development, Director of Human Resources, Director of 
Operations, Director of Finance, Director of Unaccompanied Children Program (UAC), and 
Director of Residential Services. 
 
The leadership of the UAC shelters consists of Executive Director, Director of 
UAC, Assistant Director, Case Management Services Manager, and Clinical Services Manager. 
 
His House has a ten-member Board of Directors to oversee the agency's goals, objectives, 
and activities. All members represent a variety of professions and backgrounds to ensure a 
diverse representation within the board 
 
On December 31, 2017, the Council on Accreditation (COA) accredited the above Child Caring 
Agencies. The Child caring agencies achieved the highest standards of professional practice for 
the services they provide. This accreditation will expire December 31, 2025. 
 
PROGRAM DESCRIPTION AND SERVICES: 
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His House UAC shelters provide care for unaccompanied alien children (UAC) 
fleeing their home countries due to gang violence, homelessness, economic hardship, and 
abuse and who are seeking personal safety in the United States. 
Since the program’s establishment in 2008, in partnership with the Office of Refugee 
Resettlement (ORR), His House has been a contract provider and grantee for the ORR, 
providing comprehensive program services for UAC. 
 
The UAC Program goal is to provide every UAC in care with a safe and nurturing family 
environment while expediting the case for their safe and timely release from ORR custody. 
 
On February 1, 2020, His House entered a new 3-year grant period with the capacity to serve 
154 minors, with a licensed capacity for 9 cottages which can house 144 minors and Foster 
Homes in the community which can serve 10 minors. The homes are licensed and managed by 
the HH Licensing Department. 
 
Annual continuations will be entertained on a non-competitive basis, subject to availability funds, 
satisfactory performance of the project, capacity needs, and a determination that continued 
funding is in the best interest of the Federal Government. 
 
His House has a partnership with American for Immigrant Justice (AIJ) is non-profit law firm that 
assists UAC by providing free legal immigration services and / or representation. 
 
His House maintains an affiliating agreement with School Board of Miami-Dade County to 
provide educational alternative outreach program for UAC. 
 
The agency has developed a professional working relationship with the consulates of 
Guatemala, Colombia, El Salvador, Honduras, and Ecuador. 
 
The program provides the following services to UAC: 
 
1. Residential Care: the shelters are located in the community of Landmark. The shelters are 
referred to as “cottages”. 
Currently the program has a capacity of 158 beds in nine shelters 22, 25,29, 30, 31, 32, 33, 34, 
and 35.  
UAC intake and screening are available twenty-four hours per day, seven days per week, and 
every day of the year. 
 
Upon arrival at His House, unaccompanied alien children are immediately greeted and 
welcomed by residential staff and placed in an intake cottage. Every child receives a welcome 
bag comprised of immediate care items (clothing, pajamas, socks, underwear, shoes and 
hygienic items) and a hot meal and snack. 
 
Shelters 30 and 35 are designated as intake homes. Intake home is designed as initial 
placement for all new UAC to ensure that medical precautions and safety measures are in place 
prior to integrating with other UAC already in care. While residing in the intake home, within 72 
hours, all initial screenings (immunizations and physical), Individual service plan, and 
assessments are conducted by doctors and mental health professionals. 
 
Shelter 25 is the COVID solation/ quarantine house. Females and males are placed in this 
shelter. Routine quarantine lasts for 14 days after the date the UAC is admitted to His House. At 
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the admission UAC are tested for COVID and ten days after the first test. UAC staff and children 
are wearing masks and hand sanitizers are locate at the entrance and bathrooms. His House is 
adhering to the ORR fields guidance COVID 19, intake procedures for UAC newly admitted. 
 
The legal and program orientation are provided as well. An orientation manual in minor’s native 
language is issued to each minor to clearly stated program goals and philosophy. 
UAC remain in the intake homes until the completion and clearance of all initial screenings. 
UAC are then assigned to a new shelter based on age, gender, or special needs. 
 
Residential managers. Lead resident counselors, and resident counselors coordinate the details 
of home life into a daily schedule to provide day-to-day routines and model a functional family 
life. 
Children enjoy fun recreational activities and eat meals together. 
 
The program provides twenty-four-hour supervision and structured daily programming. 
Staff conducts 15 minutes check to ensure that the child is present. Census is recorded in a 
daily log. 
 
2. Case Management Services: while in care, all UAC receive case management services and 
coordination of child reunification with his /her family/ sponsor. Case managers regularly track 
and monitor UAC progress with the goal of ensuring UAC receive the full range of program 
services in an integrated and comprehensive manner, such as school enrollment, medical, 
mental health care, and legal services. 
UAC Portal is utilized by case manager to enter information about child’s school enrollment, 
medical/health care, mental, assessments, Individual Service Plan, incident reports, and legal 
services. All cases are reviewed weekly with a team from His House and GDIT. High profile 
cases and cases with concerns are elevated and staffed with the Federal Field Specialist. 
Employees adhere to the confidentiality policy and sign a Confidentiality Agreement upon hire. 
Individual case files are maintained in a secure area and employees are training on the 
protection of personal information.  
 
3. Behavior Management: upon arrival to His House, each minor receives an orientation of the 
behavior management system utilized including their rights, privileges and consequences for 
any infraction. Each minor is given a copy of the Guidelines for Living which explains the four 
areas of program expectations: hygiene, attitude, obedience, and participation. Each minor 
signs a form stating that they know and understand the rules and behavior management system 
and a copy is provided to the minor. 
For every incident requiring discipline, a “Consequence Calculator form” is filled out by staff for 
the minor. The form is objectively evaluating the minor’s behavior by measuring the frequency, 
mindset/ attitude and risk associated with the behavior. Each of these categories receive a 
score between 1-4 (for mindset/ attitude and frequency) and between 1-5 for Risk. 
Once this numbers are tallied up, the minor will receive a “minor consequence” if his/her score 
reflects 1’s and 2’s or “major consequence” if his/her score reflects 3’s 4’s, and 5’s. An 
appropriate consequence will be given from the “Consequence list”. 
The behavior management system is reviewed with minors monthly during the 
community group meeting. 
 
Staff is trained using a positive strength-based behavior management approach; the Non- 
Violent Crisis Intervention curriculum emphasizes de-escalation to prevent physical intervention 
and provides techniques on implementing safe and proper crisis intervention as needed. There 
is a zero-tolerance policy for corporal punishment, humiliation, mental abuse, sexual abuse, 
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sexual harassment or punitive interference with daily living activities for all children. This is 
clearly stated in His House Staff Code of Conduct which includes consequences for personnel if 
inappropriate behavior management techniques are used. 
 
4. Mental Health: evaluations, services and counseling are led by the Clinical Service Manager 
and are provided by UC Clinicians in collaboration with community providers for instances 
where inpatient or specialized services are needed (Licensed Psychiatrist for psychotropic 
medication management, Licensed Psychologist for evaluations and Kristi House for survivors 
of sexual abuse and/or Trauma. UC receive individual and psycho-educational group therapy, 
each on a weekly basis or as deemed necessary.  
 
5. UAC Assessment and Individual Service Plan (ISP): personalized care through the 
development of UAC assessment and ISP ensures each UAC receives a timely and thorough 
assessment to address their specific needs. An immediate screening is conducted at intake to 
identify any possibility that an UAC has been a victim of trafficking or abuse. If it is suspected 
that an UAC has been a victim, the Florida Abuse Registry is notified, and the screening tool is 
forwarded to the ORR office on Trafficking in Persons Division (OTIP). The UAC Assessment 
and the ISP are completed by the child’s case manager and clinician. The UAC Assessment 
and the ISP for the care of each UAC are developed within five days of their arrival at His 
House’ shelters and group home. 
The purpose of the UAC Assessment and ISP is to summarize and highlight each child’s 
strengths, stressors, presenting problems, personal and family history, placement history, legal 
involvement, ecological and situational analysis, cultural analysis, physical and medical history, 
developmental analysis, vocational aptitude, and mental health history. 
His House collaborates with General Dynamics Information Technology (GDIT), which is a third-
party agency that provides case review of all UAC and assesses release recommendations. 
GDIT participates in weekly staffings at His House to further enhance communication and 
ensure the safe release of all UAC. 
The ISP is monitored by the case manager and is updated every thirty days. 
 
6. Human Trafficking Guidelines/Screening: UAC’s separation from family, and the dangerous 
journey on which they embark, make them especially vulnerable to human trafficking, 
exploitation, and abuse. In cases where such is suspected or confirmed, His House will 
immediately notify the Federal Field Specialist and submit the report to the ORR OTIP division. 
This division of ORR ensures UAC’s access to rights under the Trafficking Victims Protection 
Act. All UAC staff and program partners are well informed in human trafficking issues. 
 
7. Education: as an Alternative Education Outreach Program site with Miami-Dade County 
Public Schools, the educational component is currently provided on-campus at the His House 
Academy building. 
Each child receives a comprehensive English language learning assessment (CELLA) within 72 
hours of arrival to His House or when the child completes the quarantine. The results of this 
assessment as well as the child’s age are used to determine educational level and appropriate 
classroom assignment. 
The school curriculum is taught by five Miami-Dade County Public Schools certified teachers of 
the Miami-Dade Educational Outreach program. 
The core of education consists of mathematics, science, social studies, language arts, English 
as a second language (ESOL), reading and writing, and physical education. 
School hours are from 8:10 am to 2:50 pm. 
Children are required to wear uniforms; each shelter has different T- shirt color. 
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8. Transportation: twenty-four Dodge Caravans (7 passenger) and three vehicles are assigned 
to this program. Off campus transportation served for minors to be able to attend medical 
appointments, court hearings, and other case-related outgoings such as visiting their consulate 
or legal representatives. 
Case aides are the main providers of transportation for the children. If a Case Aide is not 
available, an alternative direct-care staff member may be assigned. 
 
9. Recreation: HH provides pre-planned scheduled recreation activities for minors to participate. 
Monday to Friday minors participate in two hours of recreational activities. Saturday and 
Sunday, minors participate in three hours of recreational activities. 
Weekly community meetings are held in the shelters with staff and children in care. The minors 
are encouraged to share their concerns with the Lead Resident Counselors. 
 
10. Health/Medical: if no immediate medical attention is needed, an, initial medical examination 
is conducted by a licensed physician within 48 hours of the UAC (excluding weekends and 
holidays) admission, except if the UAC was examined at another ORR facility prior to the 
arrival to His House. 
When a minor needs a serious medical procedure, the Medical Coordinator completes an online 
treatment authorization request for final approval by ORR. Follow-up medical care is 
coordinated by the program’s medical team. 
 
11. Legal Services: minors accepted in this program are referred to the Americans for Immigrant 
Justice (AIJ). AIJ is a non-profit law firm that assists UAC by providing free legal immigration 
services and/or representation. UAC’s case manager notifies AIJ of all new intakes by sending 
them a daily census. Case managers, AIJ attorneys, and paralegals have a staffing to discuss 
the progress of each minor’s case. 
 
 
FINANCES AND AUDIT: 
 
On February 1, 2020, His House signed a cooperative agreement between U.S. Department of 
Health and Human Services, Administration for Children and Families (ACF), ORR, and Division 
of Unaccompanied Children Operation (DUCO) for the care and placement of UAC. 
 
The UAC budget period is from February 2022 to January 2023. Annual continuations will be 
entertained on a non-competitive basis subject to availability of funds, satisfactory performance 
of the project, capacity needs, and a determination that continued funding is in the best interest 
of the Federal Government. 
ORR conducts announced and unannounced monitoring activities throughout the budget period. 
 
 
STATISTICS: 
 
Based on information provided by His House, as of April 11, 2022, there are currently 88 UAC: 
33 males and 50 females. 
 
During the period of June 2021 to April 2022, 807 UAC were placed at His House UAC 
program: 317 females and 490 males. The age range of these UAC were 0 to 17. 50 siblings’ 
groups were placed during this relicensing year.   
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The country of origin of these children were from El Salvador, Guatemala, Honduras, Haiti, 
Mexico, Nicaragua, and Peru. 
 
The program discharged 790 UAC were reunified with family or sponsors.  
 
The average length of stay in the UAC program was 38 days. 
 
STAFF: 
 
HH UAC staff is comprised of one program director, one assistant director, two clinical 
supervisors, ten clinicians, five case aides, one case expeditor, eight travel case aides, 
nineteen case managers, one Case Management Services Manager, three medical 
coordinators, eight residential managers, eight lead resident counselors, one hundred six 
resident counselors, one overnight lead resident counselors floaters, one academy program 
manager, four teachers, one travel coordinator, one office manager, two office coordinators, two 
administrative assistants, two warehouse workers, and five cooks. 
Lead Resident Counselors and Resident Counselors are assigned according to the daily census 
and they work on a rotation of four shifts (6:00 am to 4:00 pm, 7:00am to 3:00 pm, 3:00 pm to 
11:00 pm, and 11:00 pm to 7:00 am). 
 
No volunteers are assigned to UAC shelters.  
 
RECORDS: 
 
Personnel files are secured appropriately in the Human Resources office. 
 
Children files are kept in the UAC Administration office. Files are locked after business hours 
and monitored by office coordinators during business hours. UAC files are maintained as 
stipulate in the contract with ORR. 
 
During this relicensing year, pre-service training for direct care staff was updated to comply with 
Florida Administrative Code 65-46.  
The agency has a policy outlining training requirements for new employees. Before starting to 
work with UAC the employees complete the parent preparation training and orientation in the 
following areas: review of agency history mission, philosophy and values, review of personnel 
policies and procedures, organizational chart, child abuse & neglect reporting requirements, 
non-violent crisis intervention, CPR and First Aid, driving safety/ transportation (car seats), 
hurricane preparedness, incident, reporting, volunteer services, medication, food storage, 
whistleblower, safety plans, child development, behavior management systems, substance 
abuse, mental health, program administration, program admission, UAC Policies and 
Procedures, Flores settlement agreement, HAS 2020, TVRA-Trafficking victims protection act 
prohibition against providing legal advice or counsel, Perez Olmo settlement, telephone calls, 
visitation and mail for UAC and Bridging Refugee Youth & Children’s Services (BRYCS). 
 
Personnel Files: on 4/22/2022 and 4/25/2022 this Specialist reviewed twenty- three employee’s 
files (two closed files and twenty-one open files. 
 
In addition, this Specialist reviewed one hundred-ninety-two (100%) of background screening 
records for the personnel listed in the UAC staff roster provide by His House. Screenings are up 
to date and no clearance issues were found. 
The review of the personnel files indicated that direct staff completed 40 hours of in-service 
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training, 100% of the performance evaluations were completed annually, 100% of the 
employees signed a Partnership Plan for Children in Out-of-Home Care form; 100% of direct 
care employees completed orientation and UAC training, and 100% of the employees have up 
to date background screening records.  
 
• Child Case Records: on May 4, 2022, five files were reviewed; four open and one closed file. 
Files contain child’s demographic, medical information, case manager notes, immigration 
documentation, school records, and individual service plan. Files complied with Florida 
Administrative Code, Chapter 65C- 46. 
 
Child Interviews: On May 6, 2022, This Specialist interviewed 2 UAC per shelter. The minors 
shared no concerns. They stated that they liked the food; feels like she is with her family, one 
child stated that this is the best shelter that she has lived. Employees gave her love. They like 
the activities.  
 
FACILITY: 
 
On April 13, 2022, this Specialist conducted an announced inspection of this shelter. At the time 
of the inspection eleven males were placed. Children were at the school.  
Visitors are required to sign- in and sign- out. The Department’s license was conspicuously 
displayed at the entrance of the shelter. 
Shelter is decorated and furnished to create a homelike environment. 
Living room consists of three sofas, one coffee table, entrainment center with movies, books 
and games, lamps, pool table, and TV. 
Dining room has three large tables and 23 chairs. 
The kitchen is equipped with appropriate appliances in working order, including refrigerator, 
stove, oven, microwave, and dishwasher. The refrigerator, freezer and pantry had plenty of 
food (cereals, meat, poultry, bread, bananas, snacks, soda, rice, milk, cake, eggs, etc.). This 
Specialist reviewed several food items of the pantry, refrigerator, and freezer to ensure that 
there are no outdated products. All cans, food and boxes were clearly marked with the 
expiration date. 
Quiet room – twin bed, night stand, and dresser 
Bedroom 1- two bunk beds (4 twin beds), twin bed, three closets and three dressers 
Bedroom 2 – two bunk beds (4 twin beds), three closets and two dressers 
Bathroom – includes a sink, one toilet, and one shower 
Bedroom 3 – two bunk beds (4 twin beds), three closets and three dressers 
Bedroom 4 – two bunk beds (4 twin beds), twin bed, three closets, one desk with four chairs, 
and two dressers 
Bathroom – three toilets, four sinks, vanity, one tub and two showers. 
Office for Household Supervisor/ Attorney/ Therapist/ Case Manager 
 
The bathtub and showers were equipped with non–slip mats and appropriate hygiene/toiletry 
items were observed in the bathrooms. 
The laundry room has a washing machine and dryer. Toxic substances are kept in this room. 
The laundry room was locked at the time of the inspection. 
Bulletin boards have information about children’s activities, children’s chores, emergency 
numbers, phone number of the Department’s Ombudsman (1-844-KIDS-FLA child abuse and 
neglect information, client’s rights, COVID guidelines, and staff schedule. 
 
Staff office (center station)- medication, fire extinguisher, and first aid kit are stored in a locked 
cabinet inside of this office. This room is always kept locked. 
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There are several playgrounds, pavilion, barbeques grills, and basketball hoops around the 
campus. 
The shelter was observed to be an adequate level of cleanliness, uncluttered, and free of 
offensive odors. The bedrooms were clean and orderly. 
Shelter has working cameras in the kitchen, living areas, hallways, and outdoor perimeters. A 
control room is located inside the central station of each shelter. Residential Managers and 
Household Supervisors complete every week five hours of random video surveillance 
monitoring. 
Doors and windows have an alarm system. Shelter has two charged fire extinguishers and 
smoke detectors.  
Evacuation plans were observed in the hallways. Plans identify all exits of the home, location of 
fire extinguishers, first aid kits,and Identify safe assembly points in the event of an evacuation. 
 
Shelter has a pre-programed telephone for the children to call UAC Sexual Abuse Hotline, 
Florida Abuse Hotline, Legal services, His House’s grievance line, Jewish Community Services 
South Florida, Consulates of Guatemala, Honduras, and El Salvador. 
Five cycle menus were approved on March 1, 2022, by Zulema Iznaga, Licensed Dietitian. 
Menus are posted on the refrigerator. 
Shelter was inspected by the Health Department on February 24, 2022. The results of the 
inspection were satisfactory. No violations were noted by the Health Inspector. 
Miami- Dade Fire Rescue Department inspected the shelter on March 23, 2022. No violations 
were noted by the Fire inspector. 
Fire drill logs were reviewed; logs indicated that fire drills are conducted three times a month 
during each staff shift. Last fire drill was conducted on April 26, 2022. 
 
Transportation: Dodge Caravans (7 passenger) are assigned to this shelter. On April 15, 
2022, this Specialist inspected vehicles. Each van has a fire extinguisher, working seat belts, 
and first aid kit. The agency conducts weekly inspection of the vehicles to ensure that they are 
in safe operating order. 
 
Overall, the shelter at the time of the inspection was in substantial compliance with Florida 
Administrative Code 65C–46. 
 
The kitchen is located at the Horizon building. The kitchen has two freezers, one refrigerator, 
one microwave, one warmer, industrial range hood, and range. The pantry has shelves for 
nonperishable foods. There is one industrial freezer and one industrial refrigerator in this area. 
The staff is comprised of a chef, four assistant cook, and one lead cook. Perishable and 
nonperishable food is delivered to the shelters every Monday and Tuesday. All cans, food and 
boxes were clearly marked with the expiration date. No expired food was observed. Menus were 
displayed on refrigerator. 
Two fire extinguishers were observed in the kitchen. 
Breakfast, lunch, and dinner are prepared from Monday to Friday in this kitchen. Children eat 
breakfast and lunch at the Academy building (school). One staff of each shelter picks up the 
dinner for the children. 
Saturdays and Sundays the staff of each shelter prepares breakfast, snack, lunch, and dinner 
for the children. 
The Hector building is the administrative building where the CEO, Human Resources, 
Development department, Quality assurance department, Financial Department, medical, 
compliance manager, case management, therapists, case aides, and records are located. 
UAC attend school at the Academy building. It consists of five classrooms, registration office, 
testing classroom, cafeteria, and large outdoor playing area. 
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COMPLAINTS: 
 
On May 12, 2022, this Specialist reviewed records available in FSFN. There is no abuse 
reports or special condition referrals listed for this shelter. 
His House did not report any other concerns or complaints related to this shelter. 
 
SUMMARY AND RECOMMENDATION: 
 
HH UAC-Shelter Thirty-two is in substantial compliance with the Florida Administrative Code 
65C-46. It is recommended that this program be re-licensed as Child Caring Agency (CCA) - 
Unaccompanied Alien Child (UAC) Home with a capacity for 18 children 
 
Submitted by: 
CLAUDIA ARIAS 
      
401 NW 2ND AVE 
Miami, FL 33128-1740 
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LICENSING SUMMARY 

 
INTRODUCTION: 
 
HH UAC-Shelter Thirty-one 
Provider ID: 100076470 
Address: 20000 NW 47th Avenue, Miami, FL 33055 
Phone number: 305 474.3008 
Cell: 305 542.1048 
Residential Managers: Gida Navarro and Sara Pineda 
Capacity: 18 UAC 
Executive Director: Silvia Smith-Torres 
Program Director: Mildred Lugo 
Assistant Director: Jasine Garbalosa 
Director of Human Resources: Omar Gross 
Clinical Supervisors: Isabel Semidey and Ana Valderrama 
Residential Managers: Oscar Bermudez and George Gil 
 
Date of Re-licensing Inspections: 4/13/2022, 4/15/2022, 4/21/2022, 4/22/2022, 4/25/2022, 
5/16/2022, 5/3/2022, 5/6/2022, 5/10/2, and 5/11/2022 
 
ADMINISTRATION AND ORGANIZATION: 
 
The Unaccompanied Alien children (UAC) shelters are administered by His House Children’s 
Home (HH). HH is a private, not-for profit, and faith-based agency. The agency has been 
providing services since 1989, and it has been licensed by the Department of Children and 
Families since 1996. 
The agency's vision is that every child has a safe and nurturing home. 
 
The agency's core values are compassion, excellence, integrity, hope, and partnership. 
 
The current leadership structure of His House (HH) consists of the Board of Directors, Executive 
Director, Legal Counsel, Director of Development, Director of Human Resources, Director of 
Operations, Director of Finance, Director of Unaccompanied Children Program (UAC), and 
Director of Residential Services. 
 
The leadership of the UAC shelters consists of Executive Director, Director of 
UAC, Assistant Director, Case Management Services Manager, and Clinical Services Manager. 
 
His House has a ten-member Board of Directors to oversee the agency's goals, objectives, 
and activities. All members represent a variety of professions and backgrounds to ensure a 
diverse representation within the board 
 
On December 31, 2017, the Council on Accreditation (COA) accredited the above Child Caring 
Agencies. The Child caring agencies achieved the highest standards of professional practice for 
the services they provide. This accreditation will expire December 31, 2025. 
 
PROGRAM DESCRIPTION AND SERVICES: 
 
His House UAC shelters provide care for unaccompanied alien children (UAC) 
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fleeing their home countries due to gang violence, homelessness, economic hardship, and 
abuse and who are seeking personal safety in the United States. 
Since the program’s establishment in 2008, in partnership with the Office of Refugee 
Resettlement (ORR), His House has been a contract provider and grantee for the ORR, 
providing comprehensive program services for UAC. 
 
The UAC Program goal is to provide every UAC in care with a safe and nurturing family 
environment while expediting the case for their safe and timely release from ORR custody. 
 
On February 1, 2020, His House entered a new 3-year grant period with the capacity to serve 
154 minors, with a licensed capacity for 9 cottages which can house 144 minors and Foster 
Homes in the community which can serve 10 minors. The homes are licensed and managed by 
the HH Licensing Department. 
 
Annual continuations will be entertained on a non-competitive basis, subject to availability funds, 
satisfactory performance of the project, capacity needs, and a determination that continued 
funding is in the best interest of the Federal Government. 
 
His House has a partnership with American for Immigrant Justice (AIJ) is non-profit law firm that 
assists UAC by providing free legal immigration services and / or representation. 
 
His House maintains an affiliating agreement with School Board of Miami-Dade County to 
provide educational alternative outreach program for UAC. 
 
The agency has developed a professional working relationship with the consulates of 
Guatemala, Colombia, El Salvador, Honduras, and Ecuador. 
 
The program provides the following services to UAC: 
 
1. Residential Care: the shelters are located in the community of Landmark. The shelters are 
referred to as “cottages”. 
Currently the program has a capacity of 158 beds in nine shelters 22, 25,29, 30, 31, 32, 33, 34, 
and 35.  
UAC intake and screening are available twenty-four hours per day, seven days per week, and 
every day of the year. 
 
Upon arrival at His House, unaccompanied alien children are immediately greeted and 
welcomed by residential staff and placed in an intake cottage. Every child receives a welcome 
bag comprised of immediate care items (clothing, pajamas, socks, underwear, shoes and 
hygienic items) and a hot meal and snack. 
 
Shelters 30 and 35 are designated as intake homes. Intake home is designed as initial 
placement for all new UAC to ensure that medical precautions and safety measures are in place 
prior to integrating with other UAC already in care. While residing in the intake home, within 72 
hours, all initial screenings (immunizations and physical), Individual service plan, and 
assessments are conducted by doctors and mental health professionals. 
 
Shelter 25 is the COVID solation/ quarantine house. Females and males are placed in this 
shelter. Routine quarantine lasts for 14 days after the date the UAC is admitted to His House. At 
the admission UAC are tested for COVID and ten days after the first test. UAC staff and children 
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are wearing masks and hand sanitizers are locate at the entrance and bathrooms. His House is 
adhering to the ORR fields guidance COVID 19, intake procedures for UAC newly admitted. 
 
The legal and program orientation are provided as well. An orientation manual in minor’s native 
language is issued to each minor to clearly stated program goals and philosophy. 
UAC remain in the intake homes until the completion and clearance of all initial screenings. 
UAC are then assigned to a new shelter based on age, gender, or special needs. 
 
Residential managers. Lead resident counselors, and resident counselors coordinate the details 
of home life into a daily schedule to provide day-to-day routines and model a functional family 
life. 
Children enjoy fun recreational activities and eat meals together. 
 
The program provides twenty-four-hour supervision and structured daily programming. 
Staff conducts 15 minutes check to ensure that the child is present. Census is recorded in a 
daily log. 
 
2. Case Management Services: while in care, all UAC receive case management services and 
coordination of child reunification with his /her family/ sponsor. Case managers regularly track 
and monitor UAC progress with the goal of ensuring UAC receive the full range of program 
services in an integrated and comprehensive manner, such as school enrollment, medical, 
mental health care, and legal services. 
UAC Portal is utilized by case manager to enter information about child’s school enrollment, 
medical/health care, mental, assessments, Individual Service Plan, incident reports, and legal 
services. All cases are reviewed weekly with a team from His House and GDIT. High profile 
cases and cases with concerns are elevated and staffed with the Federal Field Specialist. 
Employees adhere to the confidentiality policy and sign a Confidentiality Agreement upon hire. 
Individual case files are maintained in a secure area and employees are training on the 
protection of personal information.  
 
3. Behavior Management: upon arrival to His House, each minor receives an orientation of the 
behavior management system utilized including their rights, privileges and consequences for 
any infraction. Each minor is given a copy of the Guidelines for Living which explains the four 
areas of program expectations: hygiene, attitude, obedience, and participation. Each minor 
signs a form stating that they know and understand the rules and behavior management system 
and a copy is provided to the minor. 
For every incident requiring discipline, a “Consequence Calculator form” is filled out by staff for 
the minor. The form is objectively evaluating the minor’s behavior by measuring the frequency, 
mindset/ attitude and risk associated with the behavior. Each of these categories receive a 
score between 1-4 (for mindset/ attitude and frequency) and between 1-5 for Risk. 
Once this numbers are tallied up, the minor will receive a “minor consequence” if his/her score 
reflects 1’s and 2’s or “major consequence” if his/her score reflects 3’s 4’s, and 5’s. An 
appropriate consequence will be given from the “Consequence list”. 
The behavior management system is reviewed with minors monthly during the 
community group meeting. 
 
Staff is trained using a positive strength-based behavior management approach; the Non- 
Violent Crisis Intervention curriculum emphasizes de-escalation to prevent physical intervention 
and provides techniques on implementing safe and proper crisis intervention as needed. There 
is a zero-tolerance policy for corporal punishment, humiliation, mental abuse, sexual abuse, 
sexual harassment or punitive interference with daily living activities for all children. This is 
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clearly stated in His House Staff Code of Conduct which includes consequences for personnel if 
inappropriate behavior management techniques are used. 
 
4. Mental Health: evaluations, services and counseling are led by the Clinical Service Manager 
and are provided by UC Clinicians in collaboration with community providers for instances 
where inpatient or specialized services are needed (Licensed Psychiatrist for psychotropic 
medication management, Licensed Psychologist for evaluations and Kristi House for survivors 
of sexual abuse and/or Trauma. UC receive individual and psycho-educational group therapy, 
each on a weekly basis or as deemed necessary.  
 
5. UAC Assessment and Individual Service Plan (ISP): personalized care through the 
development of UAC assessment and ISP ensures each UAC receives a timely and thorough 
assessment to address their specific needs. An immediate screening is conducted at intake to 
identify any possibility that an UAC has been a victim of trafficking or abuse. If it is suspected 
that an UAC has been a victim, the Florida Abuse Registry is notified, and the screening tool is 
forwarded to the ORR office on Trafficking in Persons Division (OTIP). The UAC Assessment 
and the ISP are completed by the child’s case manager and clinician. The UAC Assessment 
and the ISP for the care of each UAC are developed within five days of their arrival at His 
House’ shelters and group home. 
The purpose of the UAC Assessment and ISP is to summarize and highlight each child’s 
strengths, stressors, presenting problems, personal and family history, placement history, legal 
involvement, ecological and situational analysis, cultural analysis, physical and medical history, 
developmental analysis, vocational aptitude, and mental health history. 
His House collaborates with General Dynamics Information Technology (GDIT), which is a third-
party agency that provides case review of all UAC and assesses release recommendations. 
GDIT participates in weekly staffings at His House to further enhance communication and 
ensure the safe release of all UAC. 
The ISP is monitored by the case manager and is updated every thirty days. 
 
6. Human Trafficking Guidelines/Screening: UAC’s separation from family, and the dangerous 
journey on which they embark, make them especially vulnerable to human trafficking, 
exploitation, and abuse. In cases where such is suspected or confirmed, His House will 
immediately notify the Federal Field Specialist and submit the report to the ORR OTIP division. 
This division of ORR ensures UAC’s access to rights under the Trafficking Victims Protection 
Act. All UAC staff and program partners are well informed in human trafficking issues. 
 
7. Education: as an Alternative Education Outreach Program site with Miami-Dade County 
Public Schools, the educational component is currently provided on-campus at the His House 
Academy building. 
Each child receives a comprehensive English language learning assessment (CELLA) within 72 
hours of arrival to His House or when the child completes the quarantine. The results of this 
assessment as well as the child’s age are used to determine educational level and appropriate 
classroom assignment. 
The school curriculum is taught by five Miami-Dade County Public Schools certified teachers of 
the Miami-Dade Educational Outreach program. 
The core of education consists of mathematics, science, social studies, language arts, English 
as a second language (ESOL), reading and writing, and physical education. 
School hours are from 8:10 am to 2:50 pm. 
Children are required to wear uniforms; each shelter has different T- shirt color. 
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8. Transportation: twenty-four Dodge Caravans (7 passenger) and three vehicles are assigned 
to this program. Off campus transportation served for minors to be able to attend medical 
appointments, court hearings, and other case-related outgoings such as visiting their consulate 
or legal representatives. 
Case aides are the main providers of transportation for the children. If a Case Aide is not 
available, an alternative direct-care staff member may be assigned. 
 
9. Recreation: HH provides pre-planned scheduled recreation activities for minors to participate. 
Monday to Friday minors participate in two hours of recreational activities. Saturday and 
Sunday, minors participate in three hours of recreational activities. 
Weekly community meetings are held in the shelters with staff and children in care. The minors 
are encouraged to share their concerns with the Lead Resident Counselors. 
 
10. Health/Medical: if no immediate medical attention is needed, an, initial medical examination 
is conducted by a licensed physician within 48 hours of the UAC (excluding weekends and 
holidays) admission, except if the UAC was examined at another ORR facility prior to the 
arrival to His House. 
When a minor needs a serious medical procedure, the Medical Coordinator completes an online 
treatment authorization request for final approval by ORR. Follow-up medical care is 
coordinated by the program’s medical team. 
 
11. Legal Services: minors accepted in this program are referred to the Americans for Immigrant 
Justice (AIJ). AIJ is a non-profit law firm that assists UAC by providing free legal immigration 
services and/or representation. UAC’s case manager notifies AIJ of all new intakes by sending 
them a daily census. Case managers, AIJ attorneys, and paralegals have a staffing to discuss 
the progress of each minor’s case. 
 
FINANCES AND AUDIT: 
 
On February 1, 2020, His House signed a cooperative agreement between U.S. Department of 
Health and Human Services, Administration for Children and Families (ACF), ORR, and Division 
of Unaccompanied Children Operation (DUCO) for the care and placement of UAC. 
 
The UAC budget period is from February 2022 to January 2023. Annual continuations will be 
entertained on a non-competitive basis subject to availability of funds, satisfactory performance 
of the project, capacity needs, and a determination that continued funding is in the best interest 
of the Federal Government. 
ORR conducts announced and unannounced monitoring activities throughout the budget period 
 
STATISTICS: 
 
Based on information provided by His House, as of April 11, 2022, there are currently 88 UAC: 
33 males and 50 females. 
 
During the period of June 2021 to April 2022, 807 UAC were placed at His House UAC 
program: 317 females and 490 males. The age range of these UAC were 0 to 17. 50 siblings’ 
groups were placed during this relicensing year.   
The country of origin of these children were from El Salvador, Guatemala, Honduras, Haiti, 
Mexico, Nicaragua, and Peru. 
 
The program discharged 790 UAC were reunified with family or sponsors.  
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The average length of stay in the UAC program was 38 days. 
 
STAFF: 
 
HH UAC staff is comprised of one program director, one assistant director, two clinical 
supervisors, ten clinicians, five case aides, one case expeditor, eight travel case aides, 
nineteen case managers, one Case Management Services Manager, three medical 
coordinators, eight residential managers, eight lead resident counselors, one hundred six 
resident counselors, one overnight lead resident counselors floaters, one academy program 
manager, four teachers, one travel coordinator, one office manager, two office coordinators, two 
administrative assistants, two warehouse workers, and five cooks. 
Lead Resident Counselors and Resident Counselors are assigned according to the daily census 
and they work on a rotation of four shifts (6:00 am to 4:00 pm, 7:00am to 3:00 pm, 3:00 pm to 
11:00 pm, and 11:00 pm to 7:00 am). 
 
No volunteers are assigned to UAC shelters.  
 
RECORDS: 
 
Personnel files are secured appropriately in the Human Resources office. 
 
Children files are kept in the UAC Administration office. Files are locked after business hours 
and monitored by office coordinators during business hours. UAC files are maintained as 
stipulate in the contract with ORR. 
 
During this relicensing year, pre-service training for direct care staff was updated to comply with 
Florida Administrative Code 65-46.  
The agency has a policy outlining training requirements for new employees. Before starting to 
work with UAC the employees complete the parent preparation training and orientation in the 
following areas: review of agency history mission, philosophy and values, review of personnel 
policies and procedures, organizational chart, child abuse & neglect reporting requirements, 
non-violent crisis intervention, CPR and First Aid, driving safety/ transportation (car seats), 
hurricane preparedness, incident, reporting, volunteer services, medication, food storage, 
whistleblower, safety plans, child development, behavior management systems, substance 
abuse, mental health, program administration, program admission, UAC Policies and 
Procedures, Flores settlement agreement, HAS 2020, TVRA-Trafficking victims protection act 
prohibition against providing legal advice or counsel, Perez Olmo settlement, telephone calls, 
visitation and mail for UAC and Bridging Refugee Youth & Children’s Services (BRYCS). 
 
Personnel Files: on 4/22/2022 and 4/25/2022 this Specialist reviewed twenty- three employee’s 
files (two closed files and twenty-one open files. 
 
In addition, this Specialist reviewed one hundred-ninety-two (100%) of background screening 
records for the personnel listed in the UAC staff roster provide by His House. Screenings are up 
to date and no clearance issues were found. 
The review of the personnel files indicated that direct staff completed 40 hours of in-service 
training, 100% of the performance evaluations were completed annually, 100% of the 
employees signed a Partnership Plan for Children in Out-of-Home Care form; 100% of direct 
care employees completed orientation and UAC training, and 100% of the employees have up 
to date background screening records.  
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• Child Case Records: on May 3, 2022, four active files were reviewed. Files contain child’s 
demographic, medical information, case manager notes, immigration 
documentation, school records, and individual service plan. Files complied with Florida 
Administrative Code, Chapter 65C- 46. 
 
Child Interviews: On May 6, 2022, This Specialist interviewed 2 UAC per shelter. The minors 
shared no concerns. They stated that they liked the food; feels like she is with her family, one 
child stated that this is the best shelter that she has lived. Employees gave her love. They like 
the activities.  
 
FACILITY: 
 
 On April 13, 2022, this Specialist conducted an announced inspection of this shelter. At the 
time 
of the inspection eleven females were placed and four staff was supervising them.  
Visitors are required to sign- in and sign- out. The Department’s license was conspicuously 
displayed at the entrance of the shelter. 
 
Living room consists of three sofas, two coffee tables, piano, entrainment center with movies, 
books and games, lamps, and TV. 
Dining room has three large tables and 23 chairs. 
The kitchen is equipped with appropriate appliances in working order, including refrigerator, 
stove, oven, microwave, and dishwasher. The refrigerator, freezer and pantry had plenty of 
food (cereals, meat, poultry, bread, bananas, snacks, soda, rice, milk, cake, eggs, etc.). This 
Specialist reviewed several food items of the pantry, refrigerator, and freezer to ensure that 
there are no outdated products. All cans, food and boxes were clearly marked with the 
expiration date. 
Quiet room – twin bed, two nightstands, and dresser 
Bedroom 1- two bunk beds (4 twin beds), twin bed, three closets and three dressers 
Bedroom 2 – two bunk beds (4 twin beds), three closets and three dressers 
Bathroom – includes a sink, one toilet, and one shower 
Bedroom 3 – two bunk beds (4 twin beds), two closets and two dressers 
Bedroom 4 – two bunk beds (4 twin beds), three closets and two dressers 
Bathroom – three toilets, four sinks, vanity, one tub and two showers 
Office for Household Supervisor/ Attorney/ Therapist/ Case Manager 
 
The bathtub and showers were equipped with non–slip mats and appropriate hygiene/toiletry 
items were observed in the bathrooms. 
The laundry room has a washing machine and dryer. Toxic substances are kept in this room. 
The laundry room was locked at the time of the inspection. 
Bulletin boards have information about children’s activities, children’s chores, emergency 
numbers, phone number of the Department’s Ombudsman (1-844-KIDS-FLA child abuse and 
neglect information, client’s rights, COVID guidelines, and staff schedule. 
 
Staff office (center station)- medication, fire extinguisher, and first aid kit are stored in a locked 
cabinet inside of this office. This room is always kept locked. 
There are several playgrounds, pavilion, barbeques grills, and basketball hoops around the 
campus. 
The shelter was observed to be an adequate level of cleanliness, uncluttered, and free of 
offensive odors. The bedrooms were clean and orderly. 
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Shelter has working cameras in the kitchen, living areas, hallways, and outdoor perimeters. A 
control room is located inside the central station of each shelter. Residential Managers and 
Household Supervisors complete every week five hours of random video surveillance 
monitoring. 
Doors and windows have an alarm system. Shelter has two charged fire extinguishers and 
smoke detectors.  
Evacuation plans were observed in the hallways. Plans identify all exits of the home, location of 
fire extinguishers, first aid kits,and Identify safe assembly points in the event of an evacuation. 
 
Shelter has a pre-programed telephone for the children to call UAC Sexual Abuse Hotline, 
Florida Abuse Hotline, Legal services, His House’s grievance line, Jewish Community Services 
South Florida, Consulates of Guatemala, Honduras, and El Salvador. 
Five cycle menus were approved on March 1, 2022, by Zulema Iznaga, Licensed Dietitian. 
Menus are posted on the refrigerator. 
Shelter was inspected by the Health Department on February 21, 2022. The results of the 
inspection were satisfactory. No violations were noted by the Health Inspector. 
Miami- Dade Fire Rescue Department inspected the shelter on March 23, 2022. No violations 
were noted by the Fire inspector. 
Fire drill logs were reviewed; logs indicated that fire drills are conducted three times a month 
during each staff shift. Last fire drill was conducted on April 29, 2022. 
 
Transportation: Dodge Caravans (7 passenger) are assigned to this shelter. On April 15, 
2022, this Specialist inspected vehicles. Each van has a fire extinguisher, working seat belts, 
and first aid kit. The agency conducts weekly inspection of the vehicles to ensure that they are 
in safe operating order. 
 
Overall, the shelter at the time of the inspection was in substantial compliance with Florida 
Administrative Code 65C–146. 
 
The kitchen is located at the Horizon building. The kitchen has two freezers, one refrigerator, 
one microwave, one warmer, industrial range hood, and range. The pantry has shelves for 
nonperishable foods. There is one industrial freezer and one industrial refrigerator in this area. 
The staff is comprised of a chef, four assistant cook, and one lead cook. Perishable and 
nonperishable food is delivered to the shelters every Monday and Tuesday. All cans, food and 
boxes were clearly marked with the expiration date. No expired food was observed. Menus were 
displayed on refrigerator. 
Two fire extinguishers were observed in the kitchen. 
Breakfast, lunch, and dinner are prepared from Monday to Friday in this kitchen. Children eat 
breakfast and lunch at the Academy building (school). One staff of each shelter picks up the 
dinner for the children. 
Saturdays and Sundays the staff of each shelter prepares breakfast, snack, lunch, and dinner 
for the children. 
The Hector building is the administrative building where the CEO, Human Resources, 
Development department, Quality assurance department, Financial Department, medical, 
compliance manager, case management, therapists, case aides, and records are located. 
UAC attend school at the Academy building. It consists of five classrooms, registration office, 
testing classroom, cafeteria, and large outdoor playing area. 
 
COMPLAINTS: 
 
On May 12, 2022, this Specialist reviewed records available in FSFN. There is no abuse 
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reports or special condition referrals listed for this shelter. 
His House did not report any other concerns or complaints related to this shelter 
 
SUMMARY AND RECOMMENDATION: 
 
HH UAC-Shelter Thirty-one is in substantial compliance with the Florida Administrative Code 
65C-46. It is recommended that this program be re-licensed as Child Caring Agency (CCA) - 
Unaccompanied Alien Child (UAC) Home with a capacity for 18 children.  
 
 
Submitted by: 
CLAUDIA ARIAS 
      
401 NW 2ND AVE 
Miami, FL 33128-1740 
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LICENSING SUMMARY 

 
INTRODUCTION: 
 
HH UAC-Shelter Thirty 
Provider ID: 100076469 
Address: 20000 NW 47th Avenue, Unit 30, Miami, FL 33055 
Phone number: 305 430.0108 
Cell: 305 469.4847 
Residential Managers: Gida Navarro and Sara Pineda 
Capacity: 18 UAC 
 
Executive Director: Silvia Smith-Torres 
Program Director: Mildred Lugo 
Assistant Director: Jasine Garbalosa 
Director of Human Resources: Omar Gross 
Clinical Supervisors: Isabel Semidey and Ana Valderrama 
Residential Managers: Oscar Bermudez and George Gil 
 
Date of Re-licensing Inspections: 4/13/2022, 4/15/2022, 4/21/2022, 4/22/2022, 4/25/2022, 
5/16/2022, 5/3/2022, 5/6/2022, 5/10/2, and 5/11/2022 
 
 
ADMINISTRATION AND ORGANIZATION: 
 
The Unaccompanied Alien children (UAC) shelters are administered by His House Children’s 
Home (HH). HH is a private, not-for profit, and faith-based agency. The agency has been 
providing services since 1989, and it has been licensed by the Department of Children and 
Families since 1996. 
The agency's vision is that every child has a safe and nurturing home. 
 
The agency's core values are compassion, excellence, integrity, hope, and partnership. 
 
The current leadership structure of His House (HH) consists of the Board of Directors, Executive 
Director, Legal Counsel, Director of Development, Director of Human Resources, Director of 
Operations, Director of Finance, Director of Unaccompanied Children Program (UAC), and 
Director of Residential Services. 
 
The leadership of the UAC shelters consists of Executive Director, Director of 
UAC, Assistant Director, Case Management Services Manager, and Clinical Services Manager. 
 
His House has a ten-member Board of Directors to oversee the agency's goals, objectives, 
and activities. All members represent a variety of professions and backgrounds to ensure a 
diverse representation within the board 
 
On December 31, 2017, the Council on Accreditation (COA) accredited the above Child Caring 
Agencies. The Child caring agencies achieved the highest standards of professional practice for 
the services they provide. This accreditation will expire December 31, 2025 
 
PROGRAM DESCRIPTION AND SERVICES: 
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His House UAC shelters provide care for unaccompanied alien children (UAC) 
fleeing their home countries due to gang violence, homelessness, economic hardship, and 
abuse and who are seeking personal safety in the United States. 
Since the program’s establishment in 2008, in partnership with the Office of Refugee 
Resettlement (ORR), His House has been a contract provider and grantee for the ORR, 
providing comprehensive program services for UAC. 
 
The UAC Program goal is to provide every UAC in care with a safe and nurturing family 
environment while expediting the case for their safe and timely release from ORR custody. 
 
On February 1, 2020, His House entered a new 3-year grant period with the capacity to serve 
154 minors, with a licensed capacity for 9 cottages which can house 144 minors and Foster 
Homes in the community which can serve 10 minors. The homes are licensed and managed by 
the HH Licensing Department. 
 
Annual continuations will be entertained on a non-competitive basis, subject to availability funds, 
satisfactory performance of the project, capacity needs, and a determination that continued 
funding is in the best interest of the Federal Government. 
 
His House has a partnership with American for Immigrant Justice (AIJ) is non-profit law firm that 
assists UAC by providing free legal immigration services and / or representation. 
 
His House maintains an affiliating agreement with School Board of Miami-Dade County to 
provide educational alternative outreach program for UAC. 
 
The agency has developed a professional working relationship with the consulates of 
Guatemala, Colombia, El Salvador, Honduras, and Ecuador. 
 
The program provides the following services to UAC: 
 
1. Residential Care: the shelters are located in the community of Landmark. The shelters are 
referred to as “cottages”. 
Currently the program has a capacity of 158 beds in nine shelters 22, 25,29, 30, 31, 32, 33, 34, 
and 35.  
UAC intake and screening are available twenty-four hours per day, seven days per week, and 
every day of the year. 
 
Upon arrival at His House, unaccompanied alien children are immediately greeted and 
welcomed by residential staff and placed in an intake cottage. Every child receives a welcome 
bag comprised of immediate care items (clothing, pajamas, socks, underwear, shoes and 
hygienic items) and a hot meal and snack. 
 
Shelters 30 and 35 are designated as intake homes. Intake home is designed as initial 
placement for all new UAC to ensure that medical precautions and safety measures are in place 
prior to integrating with other UAC already in care. While residing in the intake home, within 72 
hours, all initial screenings (immunizations and physical), Individual service plan, and 
assessments are conducted by doctors and mental health professionals. 
 
Shelter 25 is the COVID solation/ quarantine house. Females and males are placed in this 
shelter. Routine quarantine lasts for 14 days after the date the UAC is admitted to His House. At 
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the admission UAC are tested for COVID and ten days after the first test. UAC staff and children 
are wearing masks and hand sanitizers are locate at the entrance and bathrooms. His House is 
adhering to the ORR fields guidance COVID 19, intake procedures for UAC newly admitted. 
 
The legal and program orientation are provided as well. An orientation manual in minor’s native 
language is issued to each minor to clearly stated program goals and philosophy. 
UAC remain in the intake homes until the completion and clearance of all initial screenings. 
UAC are then assigned to a new shelter based on age, gender, or special needs. 
 
Residential managers. Lead resident counselors, and resident counselors coordinate the details 
of home life into a daily schedule to provide day-to-day routines and model a functional family 
life. 
Children enjoy fun recreational activities and eat meals together. 
 
The program provides twenty-four-hour supervision and structured daily programming. 
Staff conducts 15 minutes check to ensure that the child is present. Census is recorded in a 
daily log. 
 
2. Case Management Services: while in care, all UAC receive case management services and 
coordination of child reunification with his /her family/ sponsor. Case managers regularly track 
and monitor UAC progress with the goal of ensuring UAC receive the full range of program 
services in an integrated and comprehensive manner, such as school enrollment, medical, 
mental health care, and legal services. 
UAC Portal is utilized by case manager to enter information about child’s school enrollment, 
medical/health care, mental, assessments, Individual Service Plan, incident reports, and legal 
services. All cases are reviewed weekly with a team from His House and GDIT. High profile 
cases and cases with concerns are elevated and staffed with the Federal Field Specialist. 
Employees adhere to the confidentiality policy and sign a Confidentiality Agreement upon hire. 
Individual case files are maintained in a secure area and employees are training on the 
protection of personal information.  
 
3. Behavior Management: upon arrival to His House, each minor receives an orientation of the 
behavior management system utilized including their rights, privileges and consequences for 
any infraction. Each minor is given a copy of the Guidelines for Living which explains the four 
areas of program expectations: hygiene, attitude, obedience, and participation. Each minor 
signs a form stating that they know and understand the rules and behavior management system 
and a copy is provided to the minor. 
For every incident requiring discipline, a “Consequence Calculator form” is filled out by staff for 
the minor. The form is objectively evaluating the minor’s behavior by measuring the frequency, 
mindset/ attitude and risk associated with the behavior. Each of these categories receive a 
score between 1-4 (for mindset/ attitude and frequency) and between 1-5 for Risk. 
Once this numbers are tallied up, the minor will receive a “minor consequence” if his/her score 
reflects 1’s and 2’s or “major consequence” if his/her score reflects 3’s 4’s, and 5’s. An 
appropriate consequence will be given from the “Consequence list”. 
The behavior management system is reviewed with minors monthly during the 
community group meeting. 
 
Staff is trained using a positive strength-based behavior management approach; the Non- 
Violent Crisis Intervention curriculum emphasizes de-escalation to prevent physical intervention 
and provides techniques on implementing safe and proper crisis intervention as needed. There 
is a zero-tolerance policy for corporal punishment, humiliation, mental abuse, sexual abuse, 
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sexual harassment or punitive interference with daily living activities for all children. This is 
clearly stated in His House Staff Code of Conduct which includes consequences for personnel if 
inappropriate behavior management techniques are used. 
 
4. Mental Health: evaluations, services and counseling are led by the Clinical Service Manager 
and are provided by UC Clinicians in collaboration with community providers for instances 
where inpatient or specialized services are needed (Licensed Psychiatrist for psychotropic 
medication management, Licensed Psychologist for evaluations and Kristi House for survivors 
of sexual abuse and/or Trauma. UC receive individual and psycho-educational group therapy, 
each on a weekly basis or as deemed necessary.  
 
5. UAC Assessment and Individual Service Plan (ISP): personalized care through the 
development of UAC assessment and ISP ensures each UAC receives a timely and thorough 
assessment to address their specific needs. An immediate screening is conducted at intake to 
identify any possibility that an UAC has been a victim of trafficking or abuse. If it is suspected 
that an UAC has been a victim, the Florida Abuse Registry is notified, and the screening tool is 
forwarded to the ORR office on Trafficking in Persons Division (OTIP). The UAC Assessment 
and the ISP are completed by the child’s case manager and clinician. The UAC Assessment 
and the ISP for the care of each UAC are developed within five days of their arrival at His 
House’ shelters and group home. 
The purpose of the UAC Assessment and ISP is to summarize and highlight each child’s 
strengths, stressors, presenting problems, personal and family history, placement history, legal 
involvement, ecological and situational analysis, cultural analysis, physical and medical history, 
developmental analysis, vocational aptitude, and mental health history. 
His House collaborates with General Dynamics Information Technology (GDIT), which is a third-
party agency that provides case review of all UAC and assesses release recommendations. 
GDIT participates in weekly staffings at His House to further enhance communication and 
ensure the safe release of all UAC. 
The ISP is monitored by the case manager and is updated every thirty days. 
 
6. Human Trafficking Guidelines/Screening: UAC’s separation from family, and the dangerous 
journey on which they embark, make them especially vulnerable to human trafficking, 
exploitation, and abuse. In cases where such is suspected or confirmed, His House will 
immediately notify the Federal Field Specialist and submit the report to the ORR OTIP division. 
This division of ORR ensures UAC’s access to rights under the Trafficking Victims Protection 
Act. All UAC staff and program partners are well informed in human trafficking issues. 
 
7. Education: as an Alternative Education Outreach Program site with Miami-Dade County 
Public Schools, the educational component is currently provided on-campus at the His House 
Academy building. 
Each child receives a comprehensive English language learning assessment (CELLA) within 72 
hours of arrival to His House or when the child completes the quarantine. The results of this 
assessment as well as the child’s age are used to determine educational level and appropriate 
classroom assignment. 
The school curriculum is taught by five Miami-Dade County Public Schools certified teachers of 
the Miami-Dade Educational Outreach program. 
The core of education consists of mathematics, science, social studies, language arts, English 
as a second language (ESOL), reading and writing, and physical education. 
School hours are from 8:10 am to 2:50 pm. 
Children are required to wear uniforms; each shelter has different T- shirt color. 
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8. Transportation: twenty-four Dodge Caravans (7 passenger) and three vehicles are assigned 
to this program. Off campus transportation served for minors to be able to attend medical 
appointments, court hearings, and other case-related outgoings such as visiting their consulate 
or legal representatives. 
Case aides are the main providers of transportation for the children. If a Case Aide is not 
available, an alternative direct-care staff member may be assigned. 
 
9. Recreation: HH provides pre-planned scheduled recreation activities for minors to participate. 
Monday to Friday minors participate in two hours of recreational activities. Saturday and 
Sunday, minors participate in three hours of recreational activities. 
Weekly community meetings are held in the shelters with staff and children in care. The minors 
are encouraged to share their concerns with the Lead Resident Counselors. 
 
10. Health/Medical: if no immediate medical attention is needed, an, initial medical examination 
is conducted by a licensed physician within 48 hours of the UAC (excluding weekends and 
holidays) admission, except if the UAC was examined at another ORR facility prior to the 
arrival to His House. 
When a minor needs a serious medical procedure, the Medical Coordinator completes an online 
treatment authorization request for final approval by ORR. Follow-up medical care is 
coordinated by the program’s medical team. 
 
11. Legal Services: minors accepted in this program are referred to the Americans for Immigrant 
Justice (AIJ). AIJ is a non-profit law firm that assists UAC by providing free legal immigration 
services and/or representation. UAC’s case manager notifies AIJ of all new intakes by sending 
them a daily census. Case managers, AIJ attorneys, and paralegals have a staffing to discuss 
the progress of each minor’s case. 
 
FINANCES AND AUDIT: 
 
On February 1, 2020, His House signed a cooperative agreement between U.S. Department of 
Health and Human Services, Administration for Children and Families (ACF), ORR, and Division 
of Unaccompanied Children Operation (DUCO) for the care and placement of UAC. 
 
The UAC budget period is from February 2022 to January 2023. Annual continuations will be 
entertained on a non-competitive basis subject to availability of funds, satisfactory performance 
of the project, capacity needs, and a determination that continued funding is in the best interest 
of the Federal Government. 
ORR conducts announced and unannounced monitoring activities throughout the budget period. 
 
STATISTICS: 
 
Based on information provided by His House, as of April 11, 2022, there are currently 88 UAC: 
33 males and 50 females. 
 
During the period of June 2021 to April 2022, 807 UAC were placed at His House UAC 
program: 317 females and 490 males. The age range of these UAC were 0 to 17. 50 siblings’ 
groups were placed during this relicensing year.   
The country of origin of these children were from El Salvador, Guatemala, Honduras, Haiti, 
Mexico, Nicaragua, and Peru. 
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The program discharged 790 UAC were reunified with family or sponsors.  
 
The average length of stay in the UAC program was 38 days. 
 
 
STAFF: 
 
HH UAC staff is comprised of one program director, one assistant director, two clinical 
supervisors, ten clinicians, five case aides, one case expeditor, eight travel case aides, 
nineteen case managers, one Case Management Services Manager, three medical 
coordinators, eight residential managers, eight lead resident counselors, one hundred six 
resident counselors, one overnight lead resident counselors floaters, one academy program 
manager, four teachers, one travel coordinator, one office manager, two office coordinators, two 
administrative assistants, two warehouse workers, and five cooks. 
Lead Resident Counselors and Resident Counselors are assigned according to the daily census 
and they work on a rotation of four shifts (6:00 am to 4:00 pm, 7:00am to 3:00 pm, 3:00 pm to 
11:00 pm, and 11:00 pm to 7:00 am). 
 
No volunteers are assigned to UAC shelters.  
 
RECORDS: 
 
Personnel files are secured appropriately in the Human Resources office. 
 
Children files are kept in the UAC Administration office. Files are locked after business hours 
and monitored by office coordinators during business hours. UAC files are maintained as 
stipulate in the contract with ORR. 
 
During this relicensing year, pre-service training for direct care staff was updated to comply with 
Florida Administrative Code 65-46.  
The agency has a policy outlining training requirements for new employees. Before starting to 
work with UAC the employees complete the parent preparation training and orientation in the 
following areas: review of agency history mission, philosophy and values, review of personnel 
policies and procedures, organizational chart, child abuse & neglect reporting requirements, 
non-violent crisis intervention, CPR and First Aid, driving safety/ transportation (car seats), 
hurricane preparedness, incident, reporting, volunteer services, medication, food storage, 
whistleblower, safety plans, child development, behavior management systems, substance 
abuse, mental health, program administration, program admission, UAC Policies and 
Procedures, Flores settlement agreement, HAS 2020, TVRA-Trafficking victims protection act 
prohibition against providing legal advice or counsel, Perez Olmo settlement, telephone calls, 
visitation and mail for UAC and Bridging Refugee Youth & Children’s Services (BRYCS). 
 
Personnel Files: on 4/22/2022 and 4/25/2022 this Specialist reviewed twenty- three employee’s 
files (two closed files and twenty-one open files. 
 
In addition, this Specialist reviewed one hundred-ninety-two (100%) of background screening 
records for the personnel listed in the UAC staff roster provide by His House. Screenings are up 
to date and no clearance issues were found. 
The review of the personnel files indicated that direct staff completed 40 hours of in-service 
training, 100% of the performance evaluations were completed annually, 100% of the 
employees signed a Partnership Plan for Children in Out-of-Home Care form; 100% of direct 
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care employees completed orientation and UAC training, and 100% of the employees have up 
to date background screening records.  
 
• Child Case Records: on May 3, 2022, three files were reviewed; two open and one closed file. 
Files contain child’s demographic, medical information, case manager notes, immigration 
documentation, school records, and individual service plan. Files complied with Florida 
Administrative Code, Chapter 65C- 46. 
 
Child Interviews: On May 6, 2022, This Specialist interviewed 2 UAC per shelter. The minors 
shared no concerns. They stated that they liked the food; feels like she is with her family, one 
child stated that this is the best shelter that she has lived. Employees gave her love. They like 
the activities.  
 
 
FACILITY: 
 
This shelter is utilized for intake and sibling group. There were eleven children placed at the 
time of the inspection and three caretakers.  
Visitors are required to sign- in and sign- out. The Department’s license was conspicuously 
displayed at the entrance of the shelter. 
Shelter is decorated and furnished to create a homelike environment. 
Living room consists of three sofas, two coffee tables, piano, entrainment center with movies, 
books and games, lamps, and TV. 
Dining room has three large tables and 23 chairs. 
The kitchen is equipped with appropriate appliances in working order, including refrigerator, 
stove, oven, microwave, and dishwasher. The refrigerator, freezer and pantry had plenty of 
food (cereals, meat, poultry, bread, bananas, snacks, soda, rice, milk, cake, eggs, etc.). This 
Specialist reviewed several food items of the pantry, refrigerator, and freezer to ensure that 
there are no outdated products. All cans, food and boxes were clearly marked with the 
expiration date. 
Quiet room – twin bed and dresser 
Bedroom 1- two bunk beds (4 twin beds), twin bed, three closets and two dressers 
Bedroom 2 – two bunk beds (4 twin beds), three closets and two dressers 
Bathroom – includes a sink, one toilet, and one shower 
Bedroom 3 – two bunk beds (4 twin beds), three closets and two dressers 
Bedroom 4 – two bunk beds (4 twin beds), three closets and two dressers 
Bathroom – three toilets, four sinks, vanity, one tub and two showers 
 
Office for Household Supervisor/ Attorney/ Therapist/ Case Manager 
The bathtub and showers were equipped with non–slip mats and appropriate hygiene/toiletry 
items were observed in the bathrooms. 
The laundry room has a washing machine and dryer. Toxic substances are kept in this room. 
The laundry room was locked at the time of the inspection. 
Bulletin boards have information about children’s activities, children’s chores, emergency 
numbers, phone number of the Department’s Ombudsman (1-844-KIDS-FLA child abuse and 
neglect information, client’s rights, COVID guidelines, and staff schedule. 
 
Staff office (center station)- medication, fire extinguisher, and first aid kit are stored in a locked 
cabinet inside of this office. This room is always kept locked. 
There are several playgrounds, pavilion, barbeques grills, and basketball hoops around the 
campus. 
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The shelter was observed to be an adequate level of cleanliness, uncluttered, and free of 
offensive odors. The bedrooms were clean and orderly. 
Shelter has working cameras in the kitchen, living areas, hallways, and outdoor perimeters. A 
control room is located inside the central station of each shelter. Residential Managers and 
Household Supervisors complete every week five hours of random video surveillance 
monitoring. 
Doors and windows have an alarm system. Shelter has two charged fire extinguishers and 
smoke detectors.  
Evacuation plans were observed in the hallways. Plans identify all exits of the home, location of 
fire extinguishers, first aid kits,and Identify safe assembly points in the event of an evacuation. 
 
Shelter has a pre-programed telephone for the children to call UAC Sexual Abuse Hotline, 
Florida Abuse Hotline, Legal services, His House’s grievance line, Jewish Community Services 
South Florida, Consulates of Guatemala, Honduras, and El Salvador. 
Five cycle menus were approved on March 1, 2022, by Zulema Iznaga, Licensed Dietitian. 
Menus are posted on the refrigerator. 
Shelter was inspected by the Health Department on February 21, 2022. The results of the 
inspection were satisfactory. No violations were noted by the Health Inspector. 
Miami- Dade Fire Rescue Department inspected the shelter on March 23, 2022. No violations 
were noted by the Fire inspector. 
Fire drill logs were reviewed; logs indicated that fire drills are conducted three times a month 
during each staff shift. Last fire drill was conducted on April 29, 2022. 
 
Transportation: Dodge Caravans (7 passenger) are assigned to this shelter. On April 15, 
2022, this Specialist inspected vehicles. Each van has a fire extinguisher, working seat belts, 
and first aid kit. The agency conducts weekly inspection of the vehicles to ensure that they are 
in safe operating order. 
 
Overall, the shelter at the time of the inspection was in substantial compliance with Florida 
Administrative Code 65C–146. 
 
The kitchen is located at the Horizon building. The kitchen has two freezers, one refrigerator, 
one microwave, one warmer, industrial range hood, and range. The pantry has shelves for 
nonperishable foods. There is one industrial freezer and one industrial refrigerator in this area. 
The staff is comprised of a chef, four assistant cook, and one lead cook. Perishable and 
nonperishable food is delivered to the shelters every Monday and Tuesday. All cans, food and 
boxes were clearly marked with the expiration date. No expired food was observed. Menus were 
displayed on refrigerator. 
Two fire extinguishers were observed in the kitchen. 
Breakfast, lunch, and dinner are prepared from Monday to Friday in this kitchen. Children eat 
breakfast and lunch at the Academy building (school). One staff of each shelter picks up the 
dinner for the children. 
Saturdays and Sundays the staff of each shelter prepares breakfast, snack, lunch, and dinner 
for the children. 
The Hector building is the administrative building where the CEO, Human Resources, 
Development department, Quality assurance department, Financial Department, medical, 
compliance manager, case management, therapists, case aides, and records are located. 
UAC attend school at the Academy building. It consists of five classrooms, registration office, 
testing classroom, cafeteria, and large outdoor playing area. 
 
COMPLAINTS: 
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On May 12, 2022, this Specialist reviewed records available in FSFN. There is no abuse 
reports or special condition referrals listed for this shelter. 
His House did not report any other concerns or complaints related to this shelter. 
 
 
SUMMARY AND RECOMMENDATION: 
 
HH UAC- Shelter Thirty is in substantial compliance with the Florida Administrative Code 
65C- 46. It is recommended that this program be re-licensed as Child Caring Agency (CCA) - 
Unaccompanied Alien Child (UAC) Home with a capacity for 18 children. 
 
The license will cover the period of 1st day of June 2022 to the 31st day of May 2023 
 
Submitted by: 
CLAUDIA ARIAS 
      
401 NW 2ND AVE 
Miami, FL 33128-1740 
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LICENSING SUMMARY 

 
INTRODUCTION: 
 
HH UAC- Shelter Twenty-nine 
Provider ID: 100076452 
Address: 20000 NW 47th Avenue, Unit 29, Miami, FL 33055- 
Phone number: 305 430.0857 
Cell: 786 213.2352 
Residential Managers: Rosalia Carrasco and Marcos Barboza 
Capacity: 18 UAC 
 
Executive Director: Silvia Smith-Torres 
Program Director: Mildred Lugo 
Assistant Director: Jasine Garbalosa 
Director of Human Resources: Omar Gross 
Clinical Supervisors: Isabel Semidey and Ana Valderrama 
Residential Managers: Oscar Bermudez and George Gil 
 
Date of Re-licensing Inspections: 4/13/2022, 4/15/2022, 4/21/2022, 4/22/2022, 4/25/2022, 
5/16/2022, 5/3/2022, 5/6/2022, 5/10/2, and 5/11/2022 
 
ADMINISTRATION AND ORGANIZATION: 
 
The Unaccompanied Alien children (UAC) shelters are administered by His House Children’s 
Home (HH). HH is a private, not-for profit, and faith-based agency. The agency has been 
providing services since 1989, and it has been licensed by the Department of Children and 
Families since 1996. 
The agency's vision is that every child has a safe and nurturing home. 
 
The agency's core values are compassion, excellence, integrity, hope, and partnership. 
 
The current leadership structure of His House (HH) consists of the Board of Directors, Executive 
Director, Legal Counsel, Director of Development, Director of Human Resources, Director of 
Operations, Director of Finance, Director of Unaccompanied Children Program (UAC), and 
Director of Residential Services. 
 
The leadership of the UAC shelters consists of Executive Director, Director of 
UAC, Assistant Director, Case Management Services Manager, and Clinical Services Manager. 
 
His House has a ten-member Board of Directors to oversee the agency's goals, objectives, 
and activities. All members represent a variety of professions and backgrounds to ensure a 
diverse representation within the board 
 
On December 31, 2017, the Council on Accreditation (COA) accredited the above Child Caring 
Agencies. The Child caring agencies achieved the highest standards of professional practice for 
the services they provide. This accreditation will expire December 31, 2025 
 
PROGRAM DESCRIPTION AND SERVICES: 
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His House UAC shelters provide care for unaccompanied alien children (UAC) 
fleeing their home countries due to gang violence, homelessness, economic hardship, and 
abuse and who are seeking personal safety in the United States. 
Since the program’s establishment in 2008, in partnership with the Office of Refugee 
Resettlement (ORR), His House has been a contract provider and grantee for the ORR, 
providing comprehensive program services for UAC. 
 
The UAC Program goal is to provide every UAC in care with a safe and nurturing family 
environment while expediting the case for their safe and timely release from ORR custody. 
 
On February 1, 2020, His House entered a new 3-year grant period with the capacity to serve 
154 minors, with a licensed capacity for 9 cottages which can house 144 minors and Foster 
Homes in the community which can serve 10 minors. The homes are licensed and managed by 
the HH Licensing Department. 
 
Annual continuations will be entertained on a non-competitive basis, subject to availability funds, 
satisfactory performance of the project, capacity needs, and a determination that continued 
funding is in the best interest of the Federal Government. 
 
His House has a partnership with American for Immigrant Justice (AIJ) is non-profit law firm that 
assists UAC by providing free legal immigration services and / or representation. 
 
His House maintains an affiliating agreement with School Board of Miami-Dade County to 
provide educational alternative outreach program for UAC. 
 
The agency has developed a professional working relationship with the consulates of 
Guatemala, Colombia, El Salvador, Honduras, and Ecuador. 
 
The program provides the following services to UAC: 
 
1. Residential Care: the shelters are located in the community of Landmark. The shelters are 
referred to as “cottages”. 
Currently the program has a capacity of 158 beds in nine shelters 22, 25,29, 30, 31, 32, 33, 34, 
and 35.  
UAC intake and screening are available twenty-four hours per day, seven days per week, and 
every day of the year. 
 
Upon arrival at His House, unaccompanied alien children are immediately greeted and 
welcomed by residential staff and placed in an intake cottage. Every child receives a welcome 
bag comprised of immediate care items (clothing, pajamas, socks, underwear, shoes and 
hygienic items) and a hot meal and snack. 
 
Shelters 30 and 35 are designated as intake homes. Intake home is designed as initial 
placement for all new UAC to ensure that medical precautions and safety measures are in place 
prior to integrating with other UAC already in care. While residing in the intake home, within 72 
hours, all initial screenings (immunizations and physical), Individual service plan, and 
assessments are conducted by doctors and mental health professionals. 
 
Shelter 25 is the COVID solation/ quarantine house. Females and males are placed in this 
shelter. Routine quarantine lasts for 14 days after the date the UAC is admitted to His House. At 
the admission UAC are tested for COVID and ten days after the first test. UAC staff and children 
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are wearing masks and hand sanitizers are locate at the entrance and bathrooms. His House is 
adhering to the ORR fields guidance COVID 19, intake procedures for UAC newly admitted. 
 
The legal and program orientation are provided as well. An orientation manual in minor’s native 
language is issued to each minor to clearly stated program goals and philosophy. 
UAC remain in the intake homes until the completion and clearance of all initial screenings. 
UAC are then assigned to a new shelter based on age, gender, or special needs. 
 
Residential managers. Lead resident counselors, and resident counselors coordinate the details 
of home life into a daily schedule to provide day-to-day routines and model a functional family 
life. 
Children enjoy fun recreational activities and eat meals together. 
 
The program provides twenty-four-hour supervision and structured daily programming. 
Staff conducts 15 minutes check to ensure that the child is present. Census is recorded in a 
daily log. 
 
2. Case Management Services: while in care, all UAC receive case management services and 
coordination of child reunification with his /her family/ sponsor. Case managers regularly track 
and monitor UAC progress with the goal of ensuring UAC receive the full range of program 
services in an integrated and comprehensive manner, such as school enrollment, medical, 
mental health care, and legal services. 
UAC Portal is utilized by case manager to enter information about child’s school enrollment, 
medical/health care, mental, assessments, Individual Service Plan, incident reports, and legal 
services. All cases are reviewed weekly with a team from His House and GDIT. High profile 
cases and cases with concerns are elevated and staffed with the Federal Field Specialist. 
Employees adhere to the confidentiality policy and sign a Confidentiality Agreement upon hire. 
Individual case files are maintained in a secure area and employees are training on the 
protection of personal information.  
 
3. Behavior Management: upon arrival to His House, each minor receives an orientation of the 
behavior management system utilized including their rights, privileges and consequences for 
any infraction. Each minor is given a copy of the Guidelines for Living which explains the four 
areas of program expectations: hygiene, attitude, obedience, and participation. Each minor 
signs a form stating that they know and understand the rules and behavior management system 
and a copy is provided to the minor. 
For every incident requiring discipline, a “Consequence Calculator form” is filled out by staff for 
the minor. The form is objectively evaluating the minor’s behavior by measuring the frequency, 
mindset/ attitude and risk associated with the behavior. Each of these categories receive a 
score between 1-4 (for mindset/ attitude and frequency) and between 1-5 for Risk. 
Once this numbers are tallied up, the minor will receive a “minor consequence” if his/her score 
reflects 1’s and 2’s or “major consequence” if his/her score reflects 3’s 4’s, and 5’s. An 
appropriate consequence will be given from the “Consequence list”. 
The behavior management system is reviewed with minors monthly during the 
community group meeting. 
 
Staff is trained using a positive strength-based behavior management approach; the Non- 
Violent Crisis Intervention curriculum emphasizes de-escalation to prevent physical intervention 
and provides techniques on implementing safe and proper crisis intervention as needed. There 
is a zero-tolerance policy for corporal punishment, humiliation, mental abuse, sexual abuse, 
sexual harassment or punitive interference with daily living activities for all children. This is 
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clearly stated in His House Staff Code of Conduct which includes consequences for personnel if 
inappropriate behavior management techniques are used. 
 
4. Mental Health: evaluations, services and counseling are led by the Clinical Service Manager 
and are provided by UC Clinicians in collaboration with community providers for instances 
where inpatient or specialized services are needed (Licensed Psychiatrist for psychotropic 
medication management, Licensed Psychologist for evaluations and Kristi House for survivors 
of sexual abuse and/or Trauma. UC receive individual and psycho-educational group therapy, 
each on a weekly basis or as deemed necessary.  
 
5. UAC Assessment and Individual Service Plan (ISP): personalized care through the 
development of UAC assessment and ISP ensures each UAC receives a timely and thorough 
assessment to address their specific needs. An immediate screening is conducted at intake to 
identify any possibility that an UAC has been a victim of trafficking or abuse. If it is suspected 
that an UAC has been a victim, the Florida Abuse Registry is notified, and the screening tool is 
forwarded to the ORR office on Trafficking in Persons Division (OTIP). The UAC Assessment 
and the ISP are completed by the child’s case manager and clinician. The UAC Assessment 
and the ISP for the care of each UAC are developed within five days of their arrival at His 
House’ shelters and group home. 
The purpose of the UAC Assessment and ISP is to summarize and highlight each child’s 
strengths, stressors, presenting problems, personal and family history, placement history, legal 
involvement, ecological and situational analysis, cultural analysis, physical and medical history, 
developmental analysis, vocational aptitude, and mental health history. 
His House collaborates with General Dynamics Information Technology (GDIT), which is a third-
party agency that provides case review of all UAC and assesses release recommendations. 
GDIT participates in weekly staffings at His House to further enhance communication and 
ensure the safe release of all UAC. 
The ISP is monitored by the case manager and is updated every thirty days. 
 
6. Human Trafficking Guidelines/Screening: UAC’s separation from family, and the dangerous 
journey on which they embark, make them especially vulnerable to human trafficking, 
exploitation, and abuse. In cases where such is suspected or confirmed, His House will 
immediately notify the Federal Field Specialist and submit the report to the ORR OTIP division. 
This division of ORR ensures UAC’s access to rights under the Trafficking Victims Protection 
Act. All UAC staff and program partners are well informed in human trafficking issues. 
 
7. Education: as an Alternative Education Outreach Program site with Miami-Dade County 
Public Schools, the educational component is currently provided on-campus at the His House 
Academy building. 
Each child receives a comprehensive English language learning assessment (CELLA) within 72 
hours of arrival to His House or when the child completes the quarantine. The results of this 
assessment as well as the child’s age are used to determine educational level and appropriate 
classroom assignment. 
The school curriculum is taught by five Miami-Dade County Public Schools certified teachers of 
the Miami-Dade Educational Outreach program. 
The core of education consists of mathematics, science, social studies, language arts, English 
as a second language (ESOL), reading and writing, and physical education. 
School hours are from 8:10 am to 2:50 pm. 
Children are required to wear uniforms; each shelter has different T- shirt color. 
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8. Transportation: twenty-four Dodge Caravans (7 passenger) and three vehicles are assigned 
to this program. Off campus transportation served for minors to be able to attend medical 
appointments, court hearings, and other case-related outgoings such as visiting their consulate 
or legal representatives. 
Case aides are the main providers of transportation for the children. If a Case Aide is not 
available, an alternative direct-care staff member may be assigned. 
 
9. Recreation: HH provides pre-planned scheduled recreation activities for minors to participate. 
Monday to Friday minors participate in two hours of recreational activities. Saturday and 
Sunday, minors participate in three hours of recreational activities. 
Weekly community meetings are held in the shelters with staff and children in care. The minors 
are encouraged to share their concerns with the Lead Resident Counselors. 
 
10. Health/Medical: if no immediate medical attention is needed, an, initial medical examination 
is conducted by a licensed physician within 48 hours of the UAC (excluding weekends and 
holidays) admission, except if the UAC was examined at another ORR facility prior to the 
arrival to His House. 
When a minor needs a serious medical procedure, the Medical Coordinator completes an online 
treatment authorization request for final approval by ORR. Follow-up medical care is 
coordinated by the program’s medical team. 
 
11. Legal Services: minors accepted in this program are referred to the Americans for Immigrant 
Justice (AIJ). AIJ is a non-profit law firm that assists UAC by providing free legal immigration 
services and/or representation. UAC’s case manager notifies AIJ of all new intakes by sending 
them a daily census. Case managers, AIJ attorneys, and paralegals have a staffing to discuss 
the progress of each minor’s case. 
 
FINANCES AND AUDIT: 
 
On February 1, 2020, His House signed a cooperative agreement between U.S. Department of 
Health and Human Services, Administration for Children and Families (ACF), ORR, and Division 
of Unaccompanied Children Operation (DUCO) for the care and placement of UAC. 
 
The UAC budget period is from February 2022 to January 2023. Annual continuations will be 
entertained on a non-competitive basis subject to availability of funds, satisfactory performance 
of the project, capacity needs, and a determination that continued funding is in the best interest 
of the Federal Government. 
ORR conducts announced and unannounced monitoring activities throughout the budget period. 
 
STATISTICS: 
 
Based on information provided by His House, as of April 11, 2022, there are currently 88 UAC: 
33 males and 50 females. 
 
During the period of June 2021 to April 2022, 807 UAC were placed at His House UAC 
program: 317 females and 490 males. The age range of these UAC were 0 to 17. 50 siblings’ 
groups were placed during this relicensing year.   
The country of origin of these children were from El Salvador, Guatemala, Honduras, Haiti, 
Mexico, Nicaragua, and Peru. 
 
The program discharged 790 UAC were reunified with family or sponsors.  
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The average length of stay in the UAC program was 38 days. 
 
STAFF: 
 
HH UAC staff is comprised of one program director, one assistant director, two clinical 
supervisors, ten clinicians, five case aides, one case expeditor, eight travel case aides, 
nineteen case managers, one Case Management Services Manager, three medical 
coordinators, eight residential managers, eight lead resident counselors, one hundred six 
resident counselors, one overnight lead resident counselors floaters, one academy program 
manager, four teachers, one travel coordinator, one office manager, two office coordinators, two 
administrative assistants, two warehouse workers, and five cooks. 
Lead Resident Counselors and Resident Counselors are assigned according to the daily census 
and they work on a rotation of four shifts (6:00 am to 4:00 pm, 7:00am to 3:00 pm, 3:00 pm to 
11:00 pm, and 11:00 pm to 7:00 am). 
 
No volunteers are assigned to UAC shelters.  
 
RECORDS: 
 
Personnel files are secured appropriately in the Human Resources office. 
 
Children files are kept in the UAC Administration office. Files are locked after business hours 
and monitored by office coordinators during business hours. UAC files are maintained as 
stipulate in the contract with ORR. 
 
During this relicensing year, pre-service training for direct care staff was updated to comply with 
Florida Administrative Code 65-46.  
The agency has a policy outlining training requirements for new employees. Before starting to 
work with UAC the employees complete the parent preparation training and orientation in the 
following areas: review of agency history mission, philosophy and values, review of personnel 
policies and procedures, organizational chart, child abuse & neglect reporting requirements, 
non-violent crisis intervention, CPR and First Aid, driving safety/ transportation (car seats), 
hurricane preparedness, incident, reporting, volunteer services, medication, food storage, 
whistleblower, safety plans, child development, behavior management systems, substance 
abuse, mental health, program administration, program admission, UAC Policies and 
Procedures, Flores settlement agreement, HAS 2020, TVRA-Trafficking victims protection act 
prohibition against providing legal advice or counsel, Perez Olmo settlement, telephone calls, 
visitation and mail for UAC and Bridging Refugee Youth & Children’s Services (BRYCS). 
 
Personnel Files: on 4/22/2022 and 4/25/2022 this Specialist reviewed twenty- three employee’s 
files (two closed files and twenty-one open files. 
 
In addition, this Specialist reviewed one hundred-ninety-two (100%) of background screening 
records for the personnel listed in the UAC staff roster provide by His House. Screenings are up 
to date and no clearance issues were found. 
The review of the personnel files indicated that direct staff completed 40 hours of in-service 
training, 100% of the performance evaluations were completed annually, 100% of the 
employees signed a Partnership Plan for Children in Out-of-Home Care form; 100% of direct 
care employees completed orientation and UAC training, and 100% of the employees have up 
to date background screening records.  
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• Child Case Records: on May 4, 2022, four files were reviewed; three open and one closed file. 
Files contain child’s demographic, medical information, case manager notes, immigration 
documentation, school records, and individual service plan. Files complied with Florida 
Administrative Code, Chapter 65C- 46. 
 
Child Interviews: On May 6, 2022, This Specialist interviewed 2 UAC per shelter. The minors 
shared no concerns. They stated that they liked the food; feels like she is with her family, one 
child stated that this is the best shelter that she has lived. Employees gave her love. They like 
the activities.  
 
FACILITY: 
 
On April 13, 2022, this Specialist conducted an announced inspection of this shelter. At the time 
of the inspection sixteen females were placed and five staff was supervising them. 
 
Visitors are required to sign- in and sign- out. The Department’s license was conspicuously 
displayed at the entrance of the shelter. 
 
Shelter is decorated and furnished to create a homelike environment. 
Living room consists of three sofas, one coffee table, entrainment center with movies, books 
and games, lamps, and TV. 
Dining room has three large tables and 22 chairs. 
The kitchen is equipped with appropriate appliances in working order, including refrigerator, 
stove, oven, microwave, and dishwasher. The refrigerator, freezer and pantry had plenty of 
food (cereals, meat, poultry, bread, bananas, snacks, soda, rice, milk, cake, eggs, etc.). This 
Specialist reviewed several food items of the pantry, refrigerator, and freezer to ensure that 
there are no outdated products. All cans, food and boxes were clearly marked with the 
expiration date. 
Quiet room – twin bed and dresser 
Bedroom 1- two bunk beds (4 twin beds), twin bed, three closets and three dressers 
Bedroom 2 – two bunk beds (4 twin beds), three closets and three dressers 
Bathroom – includes a sink, one toilet, and one shower 
Bedroom 3 – two bunk beds (4 twin beds), two closets and three dressers 
Bedroom 4 – one bunk bed (2 twin beds), two twin beds, three closets and two dressers 
Bathroom – three toilets, four sinks, vanity, one tub and two showers 
The bathtub and showers were equipped with non–slip mats and appropriate hygiene/toiletry 
items were observed in the bathrooms. 
The laundry room has a washing machine and dryer. Toxic substances are kept in this room. 
The laundry room was locked at the time of the inspection. 
 
Bulletin boards have information about children’s activities, children’s chores, emergency 
numbers, phone number of the Department’s Ombudsman (1-844-KIDS-FLA child abuse and 
neglect information, client’s rights, COVID guidelines, and staff schedule. 
 
Staff office (center station)- medication, fire extinguisher, and first aid kit are stored in a locked 
cabinet inside of this office. This room is always kept locked. 
There are several playgrounds, pavilion, barbeques grills, and basketball hoops around the 
campus. 
The shelter was observed to be an adequate level of cleanliness, uncluttered, and free of 
offensive odors. The bedrooms were clean and orderly. 
Shelter has working cameras in the kitchen, living areas, hallways, and outdoor perimeters. A 
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control room is located inside the central station of each shelter. Residential Managers and 
Household Supervisors complete every week five hours of random video surveillance 
monitoring. 
Doors and windows have an alarm system. Shelter has two charged fire extinguishers and 
smoke detectors.  
Evacuation plans were observed in the hallways. Plans identify all exits of the home, location of 
fire extinguishers, first aid kits,and Identify safe assembly points in the event of an evacuation. 
 
Shelter has a pre-programed telephone for the children to call UAC Sexual Abuse Hotline, 
Florida Abuse Hotline, Legal services, His House’s grievance line, Jewish Community Services 
South Florida, Consulates of Guatemala, Honduras, and El Salvador. 
Five cycle menus were approved on March 1, 2022, by Zulema Iznaga, Licensed Dietitian. 
Menus are posted on the refrigerator. 
Shelter was inspected by the Health Department on February 21, 2022. The results of the 
inspection were satisfactory. No violations were noted by the Health Inspector. 
Miami- Dade Fire Rescue Department inspected the shelter on March 23, 2022. No violations 
were noted by the Fire inspector. 
Fire drill logs were reviewed; logs indicated that fire drills are conducted three times a month 
during each staff shift. Last fire drill was conducted on April 29, 2022. 
 
Transportation: Dodge Caravans (7 passenger) are assigned to this shelter. On April 15, 
2022, this Specialist inspected vehicles. Each van has a fire extinguisher, working seat belts, 
and first aid kit. The agency conducts weekly inspection of the vehicles to ensure that they are 
in safe operating order. 
 
Overall, the shelter at the time of the inspection was in substantial compliance with Florida 
Administrative Code 65C–146. 
 
The kitchen is located at the Horizon building. The kitchen has two freezers, one refrigerator, 
one microwave, one warmer, industrial range hood, and range. The pantry has shelves for 
nonperishable foods. There is one industrial freezer and one industrial refrigerator in this area. 
The staff is comprised of a chef, four assistant cook, and one lead cook. Perishable and 
nonperishable food is delivered to the shelters every Monday and Tuesday. All cans, food and 
boxes were clearly marked with the expiration date. No expired food was observed. Menus were 
displayed on refrigerator. 
Two fire extinguishers were observed in the kitchen. 
Breakfast, lunch, and dinner are prepared from Monday to Friday in this kitchen. Children eat 
breakfast and lunch at the Academy building (school). One staff of each shelter picks up the 
dinner for the children. 
Saturdays and Sundays the staff of each shelter prepares breakfast, snack, lunch, and dinner 
for the children. 
The Hector building is the administrative building where the CEO, Human Resources, 
Development department, Quality assurance department, Financial Department, medical, 
compliance manager, case management, therapists, case aides, and records are located. 
UAC attend school at the Academy building. It consists of five classrooms, registration office, 
testing classroom, cafeteria, and large outdoor playing area 
 
COMPLAINTS: 
 
On May 12, 2022, this Specialist reviewed records available in FSFN. There is no abuse 
reports or special condition referrals listed for this shelter. 
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His House did not report any other concerns or complaints related to this shelter. 
 
SUMMARY AND RECOMMENDATION: 
 
HH UAC- Shelter Twenty-nine is in substantial compliance with the Florida Administrative Code 
65C- 46. It is recommended that this program be re-licensed as Child Caring Agency (CCA) - 
Unaccompanied Alien Child (UAC) Home with a capacity for 18 children. 
 
The license will cover the period of 1st day of June 2022 to the 31st day of May 202 
 
Submitted by: 
CLAUDIA ARIAS 
      
401 NW 2ND AVE 
Miami, FL 33128-1740 
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LICENSING SUMMARY 

 
INTRODUCTION: 
 
HH UAC- Shelter Twenty-five 
Provider ID: 100076447 
Address: 20000 NW 47th Avenue, Unit 25, Miami, FL 33055 
Phone number: 305 628.0699 
Cell: 786 417-9643 
Residential Managers: Rosalia Carrasco and Marcos Barboza 
Capacity: 14 UAC 
 
Executive Director: Silvia Smith-Torres 
Program Director: Mildred Lugo 
Assistant Director: Jasine Garbalosa 
Director of Human Resources: Omar Gross 
Clinical Supervisors: Isabel Semidey and Ana Valderrama 
Residential Managers: Oscar Bermudez and George Gil 
 
Date of Re-licensing Inspections: 4/13/2022, 4/15/2022, 4/21/2022, 4/22/2022, 4/25/2022, 
5/16/2022, 5/3/2022, 5/6/2022, 5/10/2, and 5/11/2022 
 
 
ADMINISTRATION AND ORGANIZATION: 
 
The Unaccompanied Alien children (UAC) shelters are administered by His House Children’s 
Home (HH). HH is a private, not-for profit, and faith-based agency. The agency has been 
providing services since 1989, and it has been licensed by the Department of Children and 
Families since 1996. 
The agency's vision is that every child has a safe and nurturing home. 
 
The agency's core values are compassion, excellence, integrity, hope, and partnership. 
 
The current leadership structure of His House (HH) consists of the Board of Directors, Executive 
Director, Legal Counsel, Director of Development, Director of Human Resources, Director of 
Operations, Director of Finance, Director of Unaccompanied Children Program (UAC), and 
Director of Residential Services. 
 
The leadership of the UAC shelters consists of Executive Director, Director of 
UAC, Assistant Director, Case Management Services Manager, and Clinical Services Manager. 
 
His House has a ten-member Board of Directors to oversee the agency's goals, objectives, 
and activities. All members represent a variety of professions and backgrounds to ensure a 
diverse representation within the board 
 
On December 31, 2017, the Council on Accreditation (COA) accredited the above Child Caring 
Agencies. The Child caring agencies achieved the highest standards of professional practice for 
the services they provide. This accreditation will expire December 31, 2025. 
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PROGRAM DESCRIPTION AND SERVICES: 
 
His House UAC shelters provide care for unaccompanied alien children (UAC) 
fleeing their home countries due to gang violence, homelessness, economic hardship, and 
abuse and who are seeking personal safety in the United States. 
Since the program’s establishment in 2008, in partnership with the Office of Refugee 
Resettlement (ORR), His House has been a contract provider and grantee for the ORR, 
providing comprehensive program services for UAC. 
 
The UAC Program goal is to provide every UAC in care with a safe and nurturing family 
environment while expediting the case for their safe and timely release from ORR custody. 
 
On February 1, 2020, His House entered a new 3-year grant period with the capacity to serve 
154 minors, with a licensed capacity for 9 cottages which can house 144 minors and Foster 
Homes in the community which can serve 10 minors. The homes are licensed and managed by 
the HH Licensing Department. 
 
Annual continuations will be entertained on a non-competitive basis, subject to availability funds, 
satisfactory performance of the project, capacity needs, and a determination that continued 
funding is in the best interest of the Federal Government. 
 
His House has a partnership with American for Immigrant Justice (AIJ) is non-profit law firm that 
assists UAC by providing free legal immigration services and / or representation. 
 
His House maintains an affiliating agreement with School Board of Miami-Dade County to 
provide educational alternative outreach program for UAC. 
 
The agency has developed a professional working relationship with the consulates of 
Guatemala, Colombia, El Salvador, Honduras, and Ecuador. 
 
The program provides the following services to UAC: 
 
1. Residential Care: the shelters are located in the community of Landmark. The shelters are 
referred to as “cottages”. 
Currently the program has a capacity of 158 beds in nine shelters 22, 25,29, 30, 31, 32, 33, 34, 
and 35.  
UAC intake and screening are available twenty-four hours per day, seven days per week, and 
every day of the year. 
 
Upon arrival at His House, unaccompanied alien children are immediately greeted and 
welcomed by residential staff and placed in an intake cottage. Every child receives a welcome 
bag comprised of immediate care items (clothing, pajamas, socks, underwear, shoes and 
hygienic items) and a hot meal and snack. 
 
Shelters 30 and 35 are designated as intake homes. Intake home is designed as initial 
placement for all new UAC to ensure that medical precautions and safety measures are in place 
prior to integrating with other UAC already in care. While residing in the intake home, within 72 
hours, all initial screenings (immunizations and physical), Individual service plan, and 
assessments are conducted by doctors and mental health professionals. 
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Shelter 25 is the COVID solation/ quarantine house. Females and males are placed in this 
shelter. Routine quarantine lasts for 14 days after the date the UAC is admitted to His House. At 
the admission UAC are tested for COVID and ten days after the first test. UAC staff and children 
are wearing masks and hand sanitizers are locate at the entrance and bathrooms. His House is 
adhering to the ORR fields guidance COVID 19, intake procedures for UAC newly admitted. 
 
The legal and program orientation are provided as well. An orientation manual in minor’s native 
language is issued to each minor to clearly stated program goals and philosophy. 
UAC remain in the intake homes until the completion and clearance of all initial screenings. 
UAC are then assigned to a new shelter based on age, gender, or special needs. 
 
Residential managers. Lead resident counselors, and resident counselors coordinate the details 
of home life into a daily schedule to provide day-to-day routines and model a functional family 
life. 
Children enjoy fun recreational activities and eat meals together. 
 
The program provides twenty-four-hour supervision and structured daily programming. 
Staff conducts 15 minutes check to ensure that the child is present. Census is recorded in a 
daily log. 
 
2. Case Management Services: while in care, all UAC receive case management services and 
coordination of child reunification with his /her family/ sponsor. Case managers regularly track 
and monitor UAC progress with the goal of ensuring UAC receive the full range of program 
services in an integrated and comprehensive manner, such as school enrollment, medical, 
mental health care, and legal services. 
UAC Portal is utilized by case manager to enter information about child’s school enrollment, 
medical/health care, mental, assessments, Individual Service Plan, incident reports, and legal 
services. All cases are reviewed weekly with a team from His House and GDIT. High profile 
cases and cases with concerns are elevated and staffed with the Federal Field Specialist. 
Employees adhere to the confidentiality policy and sign a Confidentiality Agreement upon hire. 
Individual case files are maintained in a secure area and employees are training on the 
protection of personal information.  
 
3. Behavior Management: upon arrival to His House, each minor receives an orientation of the 
behavior management system utilized including their rights, privileges and consequences for 
any infraction. Each minor is given a copy of the Guidelines for Living which explains the four 
areas of program expectations: hygiene, attitude, obedience, and participation. Each minor 
signs a form stating that they know and understand the rules and behavior management system 
and a copy is provided to the minor. 
For every incident requiring discipline, a “Consequence Calculator form” is filled out by staff for 
the minor. The form is objectively evaluating the minor’s behavior by measuring the frequency, 
mindset/ attitude and risk associated with the behavior. Each of these categories receive a 
score between 1-4 (for mindset/ attitude and frequency) and between 1-5 for Risk. 
Once this numbers are tallied up, the minor will receive a “minor consequence” if his/her score 
reflects 1’s and 2’s or “major consequence” if his/her score reflects 3’s 4’s, and 5’s. An 
appropriate consequence will be given from the “Consequence list”. 
The behavior management system is reviewed with minors monthly during the 
community group meeting. 
 
Staff is trained using a positive strength-based behavior management approach; the Non- 
Violent Crisis Intervention curriculum emphasizes de-escalation to prevent physical intervention 
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and provides techniques on implementing safe and proper crisis intervention as needed. There 
is a zero-tolerance policy for corporal punishment, humiliation, mental abuse, sexual abuse, 
sexual harassment or punitive interference with daily living activities for all children. This is 
clearly stated in His House Staff Code of Conduct which includes consequences for personnel if 
inappropriate behavior management techniques are used. 
 
4. Mental Health: evaluations, services and counseling are led by the Clinical Service Manager 
and are provided by UC Clinicians in collaboration with community providers for instances 
where inpatient or specialized services are needed (Licensed Psychiatrist for psychotropic 
medication management, Licensed Psychologist for evaluations and Kristi House for survivors 
of sexual abuse and/or Trauma. UC receive individual and psycho-educational group therapy, 
each on a weekly basis or as deemed necessary.  
 
5. UAC Assessment and Individual Service Plan (ISP): personalized care through the 
development of UAC assessment and ISP ensures each UAC receives a timely and thorough 
assessment to address their specific needs. An immediate screening is conducted at intake to 
identify any possibility that an UAC has been a victim of trafficking or abuse. If it is suspected 
that an UAC has been a victim, the Florida Abuse Registry is notified, and the screening tool is 
forwarded to the ORR office on Trafficking in Persons Division (OTIP). The UAC Assessment 
and the ISP are completed by the child’s case manager and clinician. The UAC Assessment 
and the ISP for the care of each UAC are developed within five days of their arrival at His 
House’ shelters and group home. 
The purpose of the UAC Assessment and ISP is to summarize and highlight each child’s 
strengths, stressors, presenting problems, personal and family history, placement history, legal 
involvement, ecological and situational analysis, cultural analysis, physical and medical history, 
developmental analysis, vocational aptitude, and mental health history. 
His House collaborates with General Dynamics Information Technology (GDIT), which is a third-
party agency that provides case review of all UAC and assesses release recommendations. 
GDIT participates in weekly staffings at His House to further enhance communication and 
ensure the safe release of all UAC. 
The ISP is monitored by the case manager and is updated every thirty days. 
 
6. Human Trafficking Guidelines/Screening: UAC’s separation from family, and the dangerous 
journey on which they embark, make them especially vulnerable to human trafficking, 
exploitation, and abuse. In cases where such is suspected or confirmed, His House will 
immediately notify the Federal Field Specialist and submit the report to the ORR OTIP division. 
This division of ORR ensures UAC’s access to rights under the Trafficking Victims Protection 
Act. All UAC staff and program partners are well informed in human trafficking issues. 
 
7. Education: as an Alternative Education Outreach Program site with Miami-Dade County 
Public Schools, the educational component is currently provided on-campus at the His House 
Academy building. 
Each child receives a comprehensive English language learning assessment (CELLA) within 72 
hours of arrival to His House or when the child completes the quarantine. The results of this 
assessment as well as the child’s age are used to determine educational level and appropriate 
classroom assignment. 
The school curriculum is taught by five Miami-Dade County Public Schools certified teachers of 
the Miami-Dade Educational Outreach program. 
The core of education consists of mathematics, science, social studies, language arts, English 
as a second language (ESOL), reading and writing, and physical education. 
School hours are from 8:10 am to 2:50 pm. 
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Children are required to wear uniforms; each shelter has different T- shirt color. 
 
8. Transportation: twenty-four Dodge Caravans (7 passenger) and three vehicles are assigned 
to this program. Off campus transportation served for minors to be able to attend medical 
appointments, court hearings, and other case-related outgoings such as visiting their consulate 
or legal representatives. 
Case aides are the main providers of transportation for the children. If a Case Aide is not 
available, an alternative direct-care staff member may be assigned. 
 
9. Recreation: HH provides pre-planned scheduled recreation activities for minors to participate. 
Monday to Friday minors participate in two hours of recreational activities. Saturday and 
Sunday, minors participate in three hours of recreational activities. 
Weekly community meetings are held in the shelters with staff and children in care. The minors 
are encouraged to share their concerns with the Lead Resident Counselors. 
 
10. Health/Medical: if no immediate medical attention is needed, an, initial medical examination 
is conducted by a licensed physician within 48 hours of the UAC (excluding weekends and 
holidays) admission, except if the UAC was examined at another ORR facility prior to the 
arrival to His House. 
When a minor needs a serious medical procedure, the Medical Coordinator completes an online 
treatment authorization request for final approval by ORR. Follow-up medical care is 
coordinated by the program’s medical team. 
 
11. Legal Services: minors accepted in this program are referred to the Americans for Immigrant 
Justice (AIJ). AIJ is a non-profit law firm that assists UAC by providing free legal immigration 
services and/or representation. UAC’s case manager notifies AIJ of all new intakes by sending 
them a daily census. Case managers, AIJ attorneys, and paralegals have a staffing to discuss 
the progress of each minor’s case. 
 
 
FINANCES AND AUDIT: 
 
On February 1, 2020, His House signed a cooperative agreement between U.S. Department of 
Health and Human Services, Administration for Children and Families (ACF), ORR, and Division 
of Unaccompanied Children Operation (DUCO) for the care and placement of UAC. 
 
The UAC budget period is from February 2022 to January 2023. Annual continuations will be 
entertained on a non-competitive basis subject to availability of funds, satisfactory performance 
of the project, capacity needs, and a determination that continued funding is in the best interest 
of the Federal Government. 
ORR conducts announced and unannounced monitoring activities throughout the budget period. 
 
 
STATISTICS: 
 
Based on information provided by His House, as of April 11, 2022, there are currently 88 
UAC:33 males and 50 females. 
 
During the period of June 2021 to April 2022, 807 UAC were placed at His House UAC 
program: 317 females and 490 males. The age range of these UAC were 0 to 17. 50 siblings’ 
groups were placed during this relicensing year.   
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The country of origin of these children were from El Salvador, Guatemala, Honduras, Haiti, 
Mexico, Nicaragua, and Peru. 
 
The program discharged 790 UAC were reunified with family or sponsors.  
 
The average length of stay in the UAC program was 38 days. 
 
STAFF: 
 
HH UAC staff is comprised of one program director, one assistant director, two clinical 
supervisors, ten clinicians, five case aides, one case expeditor, eight travel case aides, 
nineteen case managers, one Case Management Services Manager, three medical 
coordinators, eight residential managers, eight lead resident counselors, one hundred six 
resident counselors, one overnight lead resident counselors floaters, one academy program 
manager, four teachers, one travel coordinator, one office manager, two office coordinators, two 
administrative assistants, two warehouse workers, and five cooks. 
Lead Resident Counselors and Resident Counselors are assigned according to the daily census 
and they work on a rotation of four shifts (6:00 am to 4:00 pm, 7:00am to 3:00 pm, 3:00 pm to 
11:00 pm, and 11:00 pm to 7:00 am). 
 
No volunteers are assigned to UAC shelters.  
 
RECORDS: 
 
Personnel files are secured appropriately in the Human Resources office. 
 
Children files are kept in the UAC Administration office. Files are locked after business hours 
and monitored by office coordinators during business hours. UAC files are maintained as 
stipulate in the contract with ORR. 
 
During this relicensing year, pre-service training for direct care staff was updated to comply with 
Florida Administrative Code 65-46.  
The agency has a policy outlining training requirements for new employees. Before starting to 
work with UAC the employees complete the parent preparation training and orientation in the 
following areas: review of agency history mission, philosophy and values, review of personnel 
policies and procedures, organizational chart, child abuse & neglect reporting requirements, 
non-violent crisis intervention, CPR and First Aid, driving safety/ transportation (car seats), 
hurricane preparedness, incident, reporting, volunteer services, medication, food storage, 
whistleblower, safety plans, child development, behavior management systems, substance 
abuse, mental health, program administration, program admission, UAC Policies and 
Procedures, Flores settlement agreement, HAS 2020, TVRA-Trafficking victims protection act 
prohibition against providing legal advice or counsel, Perez Olmo settlement, telephone calls, 
visitation and mail for UAC and Bridging Refugee Youth & Children’s Services (BRYCS). 
 
Personnel Files: on 4/22/2022 and 4/25/2022 this Specialist reviewed twenty- three employee’s 
files (two closed files and twenty-one open files. 
 
In addition, this Specialist reviewed one hundred-ninety-two (100%) of background screening 
records for the personnel listed in the UAC staff roster provide by His House. Screenings are up 
to date and no clearance issues were found. 
The review of the personnel files indicated that direct staff completed 40 hours of in-service 
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training, 100% of the performance evaluations were completed annually, 100% of the 
employees signed a Partnership Plan for Children in Out-of-Home Care form; 100% of direct 
care employees completed orientation and UAC training, and 100% of the employees have up 
to date background screening records.  
 
• Child Case Records: on May 4, 2022, two files were reviewed; one open and one closed file. 
Files contain child’s demographic, medical information, case manager notes, immigration 
documentation, school records, and individual service plan. Files complied with Florida 
Administrative Code, Chapter 65C- 46. 
 
Child Interviews: On May 6, 2022, This Specialist interviewed 2 UAC per shelter. The minors 
shared no concerns. They stated that they liked the food; feels like she is with her family, one 
child stated that this is the best shelter that she has lived. Employees gave her love. They like 
the activities.   
 
FACILITY: 
 
On April 13, 2022, this Specialist conducted an announced inspection of this shelter. At the time 
of the inspection no UAC were placed. This shelter is utilized for COVID solation/ quarantine 
house. Females and males are placed in this shelter 
 
Visitors are required to sign- in and sign- out. The Department’s license was conspicuously 
displayed at the entrance of the shelter. 
 
Shelter is decorated and furnished to create a homelike environment, which includes a living 
room, kitchen, and dining area. 
The kitchen is equipped with appropriate appliances in working order, including refrigerator, 
stove, oven, microwave, and dishwasher. The refrigerator, freezer and pantry had plenty of 
food (cereals, meat, poultry, bread, bananas, snacks, soda, rice, milk, cake, eggs, etc.). This 
Specialist reviewed several food items of the pantry, refrigerator, and freezer to ensure that 
there are no outdated products. All cans, food and boxes were clearly marked with the 
expiration date. 
Bedroom 1 – two twin beds, two dressers, and two closets 
Bedroom 2 – Twin bunk bed, two twin beds, two dressers, and three closets. 
Communal bathroom – includes two showers, three sinks, two private toilets. 
Private bathroom – toilet, sink, and shower. 
Bedroom 3 – Twin bunk bed, two twin beds, three dressers, and three closets 
Bedroom 4 – Twin bunk bed, twin single bed, two dressers, and three closets. 
Bathroom – Toilet, sink, shower. 
Office for Household Supervisor 
Separate laundry room with washer and dryer. Toxic substances are kept in this room. The 
laundry room was locked at the time of the inspection. 
Shelter has an administrative office, which is separate from the children’s sleeping spaces. 
The bathtub and showers were equipped with non–slip mats and appropriate hygiene/toiletry 
items were observed in the bathrooms. 
 
Bulletin boards have information about children’s activities, children’s chores, emergency 
numbers, phone number of the Department’s Ombudsman (1-844-KIDS-FLA child abuse and 
neglect information, client’s rights, COVID guidelines, and staff schedule. 
 
Staff office (center station)- medication, fire extinguisher, and first aid kit are stored in a locked 
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cabinet inside of this office. This room is always kept locked. 
There are several playgrounds, pavilion, barbeques grills, and basketball hoops around the 
campus. 
The shelter was observed to be an adequate level of cleanliness, uncluttered, and free of 
offensive odors. The bedrooms were clean and orderly. 
Shelter has working cameras in the kitchen, living areas, hallways, and outdoor perimeters. A 
control room is located inside the central station of each shelter. Residential Managers and 
Household Supervisors complete every week five hours of random video surveillance 
monitoring. 
Doors and windows have an alarm system. Shelter has two charged fire extinguishers and 
smoke detectors.  
Evacuation plans were observed in the hallways. Plans identify all exits of the home, location of 
fire extinguishers, first aid kits,and Identify safe assembly points in the event of an evacuation 
 
Shelter has a pre-programed telephone for the children to call UAC Sexual Abuse Hotline, 
Florida Abuse Hotline, Legal services, His House’s grievance line, Jewish Community Services 
South Florida, Consulates of Guatemala, Honduras, and El Salvador. 
Five cycle menus were approved on February 22, 2021, by Zulema Iznaga, Licensed Dietitian. 
Menus are posted on the refrigerator. 
 
Shelter was inspected by the Health Department on February 21, 2022. The results of the 
inspection were satisfactory. No violations were noted by the Health Inspector. 
Miami- Dade Fire Rescue Department inspected the shelter on March 23, 2022. No violations 
were noted by the Fire inspector. 
Fire drill logs were reviewed; logs indicated that fire drills are conducted three times a month 
during each staff shift. Last fire drill was conducted on April 29, 2022. 
 
Transportation: tTransportation: Dodge Caravans (7 passenger) are assigned to this shelter. On 
April 15, 2022, this Specialist inspected vehicles. Each van has a fire extinguisher, working seat 
belts, and first aid kit. The agency conducts weekly inspection of the vehicles to ensure that they 
are in safe operating order. 
 
Overall, the shelter at the time of the inspection was in substantial compliance with Florida 
Administrative Code 65C–46. 
 
The kitchen is located at the Horizon building. The kitchen has two freezers, one refrigerator, 
one microwave, one warmer, industrial range hood, and range. The pantry has shelves for 
nonperishable foods. There is one industrial freezer and one industrial refrigerator in this area. 
The staff is comprised of a chef, four assistant cook, and one lead cook. Perishable and 
nonperishable food is delivered to the shelters every Monday and Tuesday. All cans, food and 
boxes were clearly marked with the expiration date. No expired food was observed. Menus were 
displayed on refrigerator. 
Two fire extinguishers were observed in the kitchen. 
Breakfast, lunch, and dinner are prepared from Monday to Friday in this kitchen. Children eat 
breakfast and lunch at the Academy building (school). One staff of each shelter picks up the 
dinner for the children. 
Saturdays and Sundays the staff of each shelter prepares breakfast, snack, lunch, and dinner 
for the children. 
The Hector building is the administrative building where the CEO, Human Resources, 
Development department, Quality assurance department, Financial department, medical, 
compliance manager, case management, therapists, case aides, and records are located. 
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UAC attend school at the Academy building. It consists of five classrooms, registration office, 
testing classroom, cafeteria, and large outdoor playing area. 
 
 
COMPLAINTS: 
 
On May 12, 2022, this Specialist reviewed records available in FSFN. There is no abuse 
reports or special condition referrals listed for this shelter. 
His House did not report any other concerns or complaints related to this shelter. 
 
SUMMARY AND RECOMMENDATION: 
 
HH UAC- Shelter Twenty- five is in substantial compliance with the Florida Administrative Code 
65C-46. It is recommended that this program be re-licensed as Child Caring Agency (CCA) - 
Unaccompanied Alien Child (UAC) Home with a capacity for 14 children. 
The license will cover the period of 1st day of June 2022 to the 31st day of May 2023 
 
Submitted by: 
CLAUDIA ARIAS 
      
401 NW 2ND AVE 
Miami, FL 33128-1740 
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LICENSING SUMMARY 

 
INTRODUCTION: 
 
HH UAC- Shelter Twenty-two 
 
Provider ID: 100116511 
Capacity: 18 UAC 
 
 
Address: 20000 NW 47th Avenue, Unit 22, Miami, FL 33055 
Phone number: 305 430.9830 
Cell: 786 202-8875 
 
Executive Director: Silvia Smith-Torres 
Program Director: Mildred Lugo 
Assistant Director: Jasine Garbalosa 
Director of Human Resources: Omar Gross 
Clinical Supervisors: Isabel Semidey and Ana Valderrama 
Residential Managers: Oscar Bermudez and George Gil 
 
Date of Re-licensing Inspections: 4/13/2022, 4/15/2022, 4/21/2022, 4/22/2022, 4/25/2022, 
5/16/2022, 5/3/2022, 5/6/2022, 5/10/2, and 5/11/2022 
 
 
ADMINISTRATION AND ORGANIZATION: 
 
The Unaccompanied Alien children (UAC) shelters are administered by His House Children’s 
Home (HH). HH is a private, not-for profit, and faith-based agency. The agency has been 
providing services since 1989, and it has been licensed by the Department of Children and 
Families since 1996. 
The agency's vision is that every child has a safe and nurturing home. 
 
The agency's core values are compassion, excellence, integrity, hope, and partnership. 
 
The current leadership structure of His House (HH) consists of the Board of Directors, Executive 
Director, Legal Counsel, Director of Development, Director of Human Resources, Director of 
Operations, Director of Finance, Director of Unaccompanied Children Program (UAC), and 
Director of Residential Services. 
 
The leadership of the UAC shelters consists of Executive Director, Director of 
UAC, Assistant Director, Case Management Services Manager, and Clinical Services Manager. 
 
His House has a ten-member Board of Directors to oversee the agency's goals, objectives, 
and activities. All members represent a variety of professions and backgrounds to ensure a 
diverse representation within the board 
 
On December 31, 2017, the Council on Accreditation (COA) accredited the above Child Caring 
Agencies. The Child caring agencies achieved the highest standards of professional practice for 
the services they provide. This accreditation will expire December 31, 2025. 
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PROGRAM DESCRIPTION AND SERVICES: 
 
His House UAC shelters provide care for unaccompanied alien children (UAC) 
fleeing their home countries due to gang violence, homelessness, economic hardship, and 
abuse and who are seeking personal safety in the United States. 
Since the program’s establishment in 2008, in partnership with the Office of Refugee 
Resettlement (ORR), His House has been a contract provider and grantee for the ORR, 
providing comprehensive program services for UAC. 
 
The UAC Program goal is to provide every UAC in care with a safe and nurturing family 
environment while expediting the case for their safe and timely release from ORR custody. 
 
On February 1, 2020, His House entered a new 3-year grant period with the capacity to serve 
154 minors, with a licensed capacity for 9 cottages which can house 144 minors and Foster 
Homes in the community which can serve 10 minors. The homes are licensed and managed by 
the HH Licensing Department. 
 
Annual continuations will be entertained on a non-competitive basis, subject to availability funds, 
satisfactory performance of the project, capacity needs, and a determination that continued 
funding is in the best interest of the Federal Government. 
 
His House has a partnership with American for Immigrant Justice (AIJ) is non-profit law firm that 
assists UAC by providing free legal immigration services and / or representation. 
 
His House maintains an affiliating agreement with School Board of Miami-Dade County to 
provide educational alternative outreach program for UAC. 
 
The agency has developed a professional working relationship with the consulates of 
Guatemala, Colombia, El Salvador, Honduras, and Ecuador. 
 
The program provides the following services to UAC: 
 
1. Residential Care: the shelters are located in the community of Landmark. The shelters are 
referred to as “cottages”. 
Currently the program has a capacity of 158 beds in nine shelters 22, 25,29, 30, 31, 32, 33, 34, 
and 35.  
UAC intake and screening are available twenty-four hours per day, seven days per week, and 
every day of the year. 
 
Upon arrival at His House, unaccompanied alien children are immediately greeted and 
welcomed by residential staff and placed in an intake cottage. Every child receives a welcome 
bag comprised of immediate care items (clothing, pajamas, socks, underwear, shoes and 
hygienic items) and a hot meal and snack. 
 
Shelters 30 and 35 are designated as intake homes. Intake home is designed as initial 
placement for all new UAC to ensure that medical precautions and safety measures are in place 
prior to integrating with other UAC already in care. While residing in the intake home, within 72 
hours, all initial screenings (immunizations and physical), Individual service plan, and 
assessments are conducted by doctors and mental health professionals. 
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Shelter 25 is the COVID solation/ quarantine house. Females and males are placed in this 
shelter. Routine quarantine lasts for 14 days after the date the UAC is admitted to His House. At 
the admission UAC are tested for COVID and ten days after the first test. UAC staff and children 
are wearing masks and hand sanitizers are locate at the entrance and bathrooms. His House is 
adhering to the ORR fields guidance COVID 19, intake procedures for UAC newly admitted. 
 
The legal and program orientation are provided as well. An orientation manual in minor’s native 
language is issued to each minor to clearly stated program goals and philosophy. 
UAC remain in the intake homes until the completion and clearance of all initial screenings. 
UAC are then assigned to a new shelter based on age, gender, or special needs. 
 
Residential managers. Lead resident counselors, and resident counselors coordinate the details 
of home life into a daily schedule to provide day-to-day routines and model a functional family 
life. 
Children enjoy fun recreational activities and eat meals together. 
 
The program provides twenty-four-hour supervision and structured daily programming. 
Staff conducts 15 minutes check to ensure that the child is present. Census is recorded in a 
daily log. 
 
2. Case Management Services: while in care, all UAC receive case management services and 
coordination of child reunification with his /her family/ sponsor. Case managers regularly track 
and monitor UAC progress with the goal of ensuring UAC receive the full range of program 
services in an integrated and comprehensive manner, such as school enrollment, medical, 
mental health care, and legal services. 
UAC Portal is utilized by case manager to enter information about child’s school enrollment, 
medical/health care, mental, assessments, Individual Service Plan, incident reports, and legal 
services. All cases are reviewed weekly with a team from His House and GDIT. High profile 
cases and cases with concerns are elevated and staffed with the Federal Field Specialist. 
Employees adhere to the confidentiality policy and sign a Confidentiality Agreement upon hire. 
Individual case files are maintained in a secure area and employees are training on the 
protection of personal information.  
 
3. Behavior Management: upon arrival to His House, each minor receives an orientation of the 
behavior management system utilized including their rights, privileges and consequences for 
any infraction. Each minor is given a copy of the Guidelines for Living which explains the four 
areas of program expectations: hygiene, attitude, obedience, and participation. Each minor 
signs a form stating that they know and understand the rules and behavior management system 
and a copy is provided to the minor. 
For every incident requiring discipline, a “Consequence Calculator form” is filled out by staff for 
the minor. The form is objectively evaluating the minor’s behavior by measuring the frequency, 
mindset/ attitude and risk associated with the behavior. Each of these categories receive a 
score between 1-4 (for mindset/ attitude and frequency) and between 1-5 for Risk. 
Once this numbers are tallied up, the minor will receive a “minor consequence” if his/her score 
reflects 1’s and 2’s or “major consequence” if his/her score reflects 3’s 4’s, and 5’s. An 
appropriate consequence will be given from the “Consequence list”. 
The behavior management system is reviewed with minors monthly during the 
community group meeting. 
 
Staff is trained using a positive strength-based behavior management approach; the Non- 
Violent Crisis Intervention curriculum emphasizes de-escalation to prevent physical intervention 
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and provides techniques on implementing safe and proper crisis intervention as needed. There 
is a zero-tolerance policy for corporal punishment, humiliation, mental abuse, sexual abuse, 
sexual harassment or punitive interference with daily living activities for all children. This is 
clearly stated in His House Staff Code of Conduct which includes consequences for personnel if 
inappropriate behavior management techniques are used. 
 
4. Mental Health: evaluations, services and counseling are led by the Clinical Service Manager 
and are provided by UC Clinicians in collaboration with community providers for instances 
where inpatient or specialized services are needed (Licensed Psychiatrist for psychotropic 
medication management, Licensed Psychologist for evaluations and Kristi House for survivors 
of sexual abuse and/or Trauma. UC receive individual and psycho-educational group therapy, 
each on a weekly basis or as deemed necessary.  
 
5. UAC Assessment and Individual Service Plan (ISP): personalized care through the 
development of UAC assessment and ISP ensures each UAC receives a timely and thorough 
assessment to address their specific needs. An immediate screening is conducted at intake to 
identify any possibility that an UAC has been a victim of trafficking or abuse. If it is suspected 
that an UAC has been a victim, the Florida Abuse Registry is notified, and the screening tool is 
forwarded to the ORR office on Trafficking in Persons Division (OTIP). The UAC Assessment 
and the ISP are completed by the child’s case manager and clinician. The UAC Assessment 
and the ISP for the care of each UAC are developed within five days of their arrival at His 
House’ shelters and group home. 
The purpose of the UAC Assessment and ISP is to summarize and highlight each child’s 
strengths, stressors, presenting problems, personal and family history, placement history, legal 
involvement, ecological and situational analysis, cultural analysis, physical and medical history, 
developmental analysis, vocational aptitude, and mental health history. 
His House collaborates with General Dynamics Information Technology (GDIT), which is a third-
party agency that provides case review of all UAC and assesses release recommendations. 
GDIT participates in weekly staffings at His House to further enhance communication and 
ensure the safe release of all UAC. 
The ISP is monitored by the case manager and is updated every thirty days. 
 
6. Human Trafficking Guidelines/Screening: UAC’s separation from family, and the dangerous 
journey on which they embark, make them especially vulnerable to human trafficking, 
exploitation, and abuse. In cases where such is suspected or confirmed, His House will 
immediately notify the Federal Field Specialist and submit the report to the ORR OTIP division. 
This division of ORR ensures UAC’s access to rights under the Trafficking Victims Protection 
Act. All UAC staff and program partners are well informed in human trafficking issues. 
 
7. Education: as an Alternative Education Outreach Program site with Miami-Dade County 
Public Schools, the educational component is currently provided on-campus at the His House 
Academy building. 
Each child receives a comprehensive English language learning assessment (CELLA) within 72 
hours of arrival to His House or when the child completes the quarantine. The results of this 
assessment as well as the child’s age are used to determine educational level and appropriate 
classroom assignment. 
The school curriculum is taught by five Miami-Dade County Public Schools certified teachers of 
the Miami-Dade Educational Outreach program. 
The core of education consists of mathematics, science, social studies, language arts, English 
as a second language (ESOL), reading and writing, and physical education. 
School hours are from 8:10 am to 2:50 pm. 
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Children are required to wear uniforms; each shelter has different T- shirt color. 
 
8. Transportation: twenty-four Dodge Caravans (7 passenger) and three vehicles are assigned 
to this program. Off campus transportation served for minors to be able to attend medical 
appointments, court hearings, and other case-related outgoings such as visiting their consulate 
or legal representatives. 
Case aides are the main providers of transportation for the children. If a Case Aide is not 
available, an alternative direct-care staff member may be assigned. 
 
9. Recreation: HH provides pre-planned scheduled recreation activities for minors to participate. 
Monday to Friday minors participate in two hours of recreational activities. Saturday and 
Sunday, minors participate in three hours of recreational activities. 
Weekly community meetings are held in the shelters with staff and children in care. The minors 
are encouraged to share their concerns with the Lead Resident Counselors. 
 
10. Health/Medical: if no immediate medical attention is needed, an, initial medical examination 
is conducted by a licensed physician within 48 hours of the UAC (excluding weekends and 
holidays) admission, except if the UAC was examined at another ORR facility prior to the 
arrival to His House. 
When a minor needs a serious medical procedure, the Medical Coordinator completes an online 
treatment authorization request for final approval by ORR. Follow-up medical care is 
coordinated by the program’s medical team. 
 
11. Legal Services: minors accepted in this program are referred to the Americans for Immigrant 
Justice (AIJ). AIJ is a non-profit law firm that assists UAC by providing free legal immigration 
services and/or representation. UAC’s case manager notifies AIJ of all new intakes by sending 
them a daily census. Case managers, AIJ attorneys, and paralegals have a staffing to discuss 
the progress of each minor’s case. 
 
 
 
FINANCES AND AUDIT: 
 
On February 1, 2020, His House signed a cooperative agreement between U.S. Department of 
Health and Human Services, Administration for Children and Families (ACF), ORR, and Division 
of Unaccompanied Children Operation (DUCO) for the care and placement of UAC. 
 
The UAC budget period is from February 2022 to January 2023. Annual continuations will be 
entertained on a non-competitive basis subject to availability of funds, satisfactory performance 
of the project, capacity needs, and a determination that continued funding is in the best interest 
of the Federal Government. 
ORR conducts announced and unannounced monitoring activities throughout the budget period 
 
STATISTICS: 
 
Based on information provided by His House, as of April 11, 2022, there are currently 88 UAC: 
33 males and 50 females. 
 
During the period of June 2021 to April 2022, 807 UAC were placed at His House UAC 
program: 317 females and 490 males. The age range of these UAC were 0 to 17. 50 siblings’ 
groups were placed during this relicensing year.   
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The country of origin of these children were from El Salvador, Guatemala, Honduras, Haiti, 
Mexico, Nicaragua, and Peru. 
 
The program discharged 790 UAC were reunified with family or sponsors.  
 
The average length of stay in the UAC program was 38 days. 
 
STAFF: 
 
HH UAC staff is comprised of one program director, one assistant director, two clinical 
supervisors, ten clinicians, five case aides, one case expeditor, eight travel case aides, 
nineteen case managers, one Case Management Services Manager, three medical 
coordinators, eight residential managers, eight lead resident counselors, one hundred six 
resident counselors, one overnight lead resident counselors floaters, one academy program 
manager, four teachers, one travel coordinator, one office manager, two office coordinators, two 
administrative assistants, two warehouse workers, and five cooks. 
Lead Resident Counselors and Resident Counselors are assigned according to the daily census 
and they work on a rotation of four shifts (6:00 am to 4:00 pm, 7:00am to 3:00 pm, 3:00 pm to 
11:00 pm, and 11:00 pm to 7:00 am). 
 
No volunteers are assigned to UAC shelters.  
 
RECORDS: 
 
Personnel files are secured appropriately in the Human Resources office. 
 
Children files are kept in the UAC Administration office. Files are locked after business hours 
and monitored by office coordinators during business hours. UAC files are maintained as 
stipulate in the contract with ORR. 
 
During this relicensing year, pre-service training for direct care staff was updated to comply with 
Florida Administrative Code 65-46.  
The agency has a policy outlining training requirements for new employees. Before starting to 
work with UAC the employees complete the parent preparation training and orientation in the 
following areas: review of agency history mission, philosophy and values, review of personnel 
policies and procedures, organizational chart, child abuse & neglect reporting requirements, 
non-violent crisis intervention, CPR and First Aid, driving safety/ transportation (car seats), 
hurricane preparedness, incident, reporting, volunteer services, medication, food storage, 
whistleblower, safety plans, child development, behavior management systems, substance 
abuse, mental health, program administration, program admission, UAC Policies and 
Procedures, Flores settlement agreement, HAS 2020, TVRA-Trafficking victims protection act 
prohibition against providing legal advice or counsel, Perez Olmo settlement, telephone calls, 
visitation and mail for UAC and Bridging Refugee Youth & Children’s Services (BRYCS). 
 
Personnel Files: on 4/22/2022 and 4/25/2022 this Specialist reviewed twenty- three employee’s 
files (two closed files and twenty-one open files. 
 
In addition, this Specialist reviewed one hundred-ninety-two (100%) of background screening 
records for the personnel listed in the UAC staff roster provide by His House. Screenings are up 
to date and no clearance issues were found. 
The review of the personnel files indicated that direct staff completed 40 hours of in-service 
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training, 100% of the performance evaluations were completed annually, 100% of the 
employees signed a Partnership Plan for Children in Out-of-Home Care form; 100% of direct 
care employees completed orientation and UAC training, and 100% of the employees have up 
to date background screening records.  
 
• Child Case Records: on May 2, 2022, three active files and one closed file were reviewed. 
Files contain child’s demographic, medical information, case manager notes, immigration 
documentation, school records, and individual service plan. Files complied with Florida 
Administrative Code, Chapter 65C- 46. 
 
Child Interviews: On May 6, 2022, This Specialist interviewed 2 UAC per shelter. The minors 
shared no concerns. They stated that they liked the food; feels like she is with her family, one 
child stated that this is the best shelter that she has lived. Employees gave her love. They like 
the activities.  
  
 
FACILITY: 
 
On April 13, 2022, this Specialist conducted an announced inspection of this shelter. At the time 
of the inspection eleven females were placed and two staff were supervising them. 
Visitors are required to sign- in and sign- out. The Department’s license was conspicuously 
displayed at the entrance of the shelter. 
 
Shelter is decorated and furnished to create a homelike environment 
Living room consists of three sofas, two coffee tables, entrainment center with movies, books 
and games, lamps, and TV. 
Dining room has two large tables and 23 chairs. 
The kitchen is equipped with appropriate appliances in working order, including refrigerator, 
stove, oven, microwave, and dishwasher. The refrigerator, freezer and pantry had plenty of 
food (cereals, meat, poultry, bread, bananas, snacks, soda, rice, milk, cake, eggs, etc.). This 
Specialist reviewed several food items of the pantry, refrigerator, and freezer to ensure that 
there are no outdated products. All cans, food and boxes were clearly marked with the 
expiration date. 
Quiet room – twin bed, changing table, and dresser 
Bedroom 1- one bunk bed (2 twin beds), dresser, and closet 
Bedroom 2 – one bunk bed (2 twin beds), twin bed, two dressers, and closet 
Bathroom – includes a sink, two toilets, and one shower 
Bedroom 3 – one bunk bed (2 twin beds), twin bed, two dressers, and changing table 
Bedroom 4 – two bunk beds (4 twin beds), twin bed, and two dressers 
Bathroom – three toilets, four sinks, vanity, one tub and one shower 
Bedroom 5 – one bunk bed (2 twin beds) and dresser 
Bedroom 6- one bunk bed (2 twin beds), twin bed, and two dressers 
Office for Household Supervisor/ Attorney/ Therapist/ Case Manager 
The bathtub and showers were equipped with non–slip mats and appropriate hygiene/toiletry 
items were observed in the bathrooms. 
The laundry room has a washing machine and dryer. Toxic substances are kept in this room. 
The laundry room was locked at the time of the inspection. 
Bulletin boards have information about children’s activities, children’s chores, emergency 
numbers, phone number of the Department’s Ombudsman (1-844-KIDS-FLA child abuse and 
neglect information, client’s rights, COVID guidelines, and staff schedule. 
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Staff office (center station)- medication, fire extinguisher, and first aid kit are stored in a locked 
cabinet inside of this office. This room is always kept locked. 
There are several playgrounds, pavilion, barbeques grills, and basketball hoops around the 
campus. 
The shelter was observed to be an adequate level of cleanliness, uncluttered, and free of 
offensive odors. The bedrooms were clean and orderly. 
Shelter has working cameras in the kitchen, living areas, hallways, and outdoor perimeters. A 
control room is located inside the central station of each shelter. Residential Managers and 
Household Supervisors complete every week five hours of random video surveillance 
monitoring. 
Doors and windows have an alarm system. Shelter has two charged fire extinguishers and 
smoke detectors.  
Evacuation plans were observed in the hallways. Plans identify all exits of the home, location of 
fire extinguishers, first aid kits,and Identify safe assembly points in the event of an evacuation. 
 
Shelter has a pre-programed telephone for the children to call UAC Sexual Abuse Hotline, 
Florida Abuse Hotline, Legal services, His House’s grievance line, Jewish Community Services 
South Florida, Consulates of Guatemala, Honduras, and El Salvador. 
Five cycle menus were approved on March 1, 2022, by Zulema Iznaga, Licensed Dietitian. 
Menus are posted on the refrigerator. 
Shelter was inspected by the Health Department on February 21, 2022. The results of the 
inspection were satisfactory. No violations were noted by the Health Inspector. 
Miami- Dade Fire Rescue Department inspected the shelter on March 23, 2022. No violations 
were noted by the Fire inspector. 
Fire drill logs were reviewed; logs indicated that fire drills are conducted three times a month 
during each staff shift. Last fire drill was conducted on April 14, 2022. 
 
Transportation: Dodge Caravans (7 passenger) are assigned to this shelter. On April 15, 
2022, this Specialist inspected vehicles. Each van has a fire extinguisher, working seat belts, 
and first aid kit. The agency conducts weekly inspection of the vehicles to ensure that they are 
in safe operating order. 
 
Overall, the shelter at the time of the inspection was in substantial compliance with Florida 
Administrative Code 65C–146. 
 
The kitchen is located at the Horizon building. The kitchen has two freezers, one refrigerator, 
one microwave, one warmer, industrial range hood, and range. The pantry has shelves for 
nonperishable foods. There is one industrial freezer and one industrial refrigerator in this area. 
The staff is comprised of a chef, four assistant cook, and one lead cook. Perishable and 
nonperishable food is delivered to the shelters every Monday and Tuesday. All cans, food and 
boxes were clearly marked with the expiration date. No expired food was observed. Menus were 
displayed on refrigerator. 
Two fire extinguishers were observed in the kitchen. 
Breakfast, lunch, and dinner are prepared from Monday to Friday in this kitchen. Children eat 
breakfast and lunch at the Academy building (school). One staff of each shelter picks up the 
dinner for the children. 
Saturdays and Sundays the staff of each shelter prepares breakfast, snack, lunch, and dinner 
for the children. 
The Hector building is the administrative building where the CEO, Human Resources, 
Development department, Quality assurance department, Financial Department, medical, 
compliance manager, case management, therapists, case aides, and records are located. 
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UAC attend school at the Academy building. It consists of five classrooms, registration office, 
testing classroom, cafeteria, and large outdoor playing area. 
 
COMPLAINTS: 
 
On May 12, 2022, this Specialist reviewed records available in FSFN. There is no abuse 
reports or special condition referrals listed for this shelter. 
His House did not report any other concerns or complaints related to this shelter. 
 
SUMMARY AND RECOMMENDATION: 
 
HH UAC- Shelter Twenty- two is in substantial compliance with the Florida Administrative Code 
65C-46. It is recommended that this program be re-licensed as Child Caring Agency (CCA) - 
Unaccompanied Alien Child (UAC) Home with a capacity for 18 children. 
The license will cover the period of 1st day of June 2022 to the 31st day of May 2023. 
 
Submitted by: 
CLAUDIA ARIAS 
      
401 NW 2ND AVE 
Miami, FL 33128-1740 
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State of Florida 
Department of Children and Families 

Ron DeSantis 
Governor 

MYFLFAMI L!ES.COM 

NOTICE OF DENIAL 

May 16, 2022 

His House Children's Home 
20000 NW 471h Avenue #22 
Miami Gardens, Florida 33055 

Dear Ms. Smith-Torres: 

Shevaun Harris 
Secretary 

Kyle Teague 
Region Licensing 
Manager 

Certified Mail No. 9171999991703812701522 
Return Receipt Requested 

This letter is to notify you that your application to operate a licensed children's home providing services for 
unaccompanied alien children (UAC) is DENIED. The denial is based on the following: 

1. On March 22, 2022, your facil ity, His House Children's Home, Shelter 22, applied for a license to 
provide services for UAC pursuant to section 409.175, Florida Statutes, and Emergency Rule 
65CER22-1 . 

2. Pursuant to Emergency Rule 65CER22-1 , the planned and organized resettlement of UAC from 
outside of Florida does not constitute evidence of need for your license to provide services for UAC, 
unless the resettlement of UAC is governed by a cooperative agreement between the State of 
Florida and the United States Government. 

3. There currently is no such cooperative agreement. Therefore, no license can be issued with respect 
to a children's home that applies to provide services for UAC resettling to Florida. 

4. Review of your application indicates that your request for licensure fails to provide evidence of need 
for a license. 
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RIGHT TO ADMINISTRATIVE PROCEEDING 

IF YOU BELIEVE THE PROPOSED ACTION DESCRIBED IN THIS ADMINISTRATIVE COMPLAINT IS 
IN ERROR, YOU MAY REQUEST AN ADMINISTRATIVE HEARING IN ACCORDANCE WITH THE 
ENCLOSED "NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES." 

Should you have any questions regarding this notification, please contact the Licensing Office at (786) 
257-5144 

Sincerely, c }2><:::.-_______ ___ 
Regional Safety Program Manager 

Cc: 

Carlos A. Garcia, Esq., Assistant General Counsel 
Claudia Arias, Licensing Supervisor 

Enclosure: Notice of Rights Under Chapter 120, Florida Statutes 

2 
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NOTICE OF RIGHTS 

NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES 

IF YOU BELIEVE THE DEPARTMENT'S DECISION IS IN ERROR, YOU MAY REQUEST AN 
ADMINISTRATIVE HEARING UNDER SECTIONS 120.569 AND 120.57, FLORIDA STATUTES, TO 
CONTEST THE DECISION. YOUR REQUEST FOR AN ADMINISTRATIVE HEARING MUST BE 
RECEIVED BY THE DEPARTMENT BY 5:00, P.M .. NO LATER THAN 21 CALENDAR DAYS AFTER YOU 
RECEIVED NOTICE OF THE DEPARTMENT'S DECISION. 

You must submit your request for an administrative hearing to the Department at the following address: 

Carlos A. Garcia, Esq. 
Office of the General Counsel 

Department of Children and Families 
401 NW 2"d Avenue, N-1014 

Miami, FL 33028 
Phone: (786) 257-5071 

Fax: (305) 377-5975 
Email: Carlos.Garcia@myflfamilies.com 

IF YOUR REQUEST FOR AN ADMINISTRATIVE HEARING IS NOT RECEIVED BY THE DEPARTMENT 
BY THE ABOVE DEADLINE, YOU WILL HAVE WAIVED YOUR RIGHTS TO A HEARING AND THE 
DEPARTMENT'S PROPOSED ACTION WILL BE FINAL. 

If you disagree with the facts stated in the Department's decision, you may request a formal administrative 
hearing under section 120.57(1), Florida Statutes. At a formal hearing, you may present evidence and 
arguments on all issues involved, and question the witnesses called by the Department. 

If you do not disagree with the facts stated in the notice, you may request an informal administrative hearing 
under section 120.57(2), Florida Statutes. At an informal hearing, you may present your argument or a 
written statement for consideration by the Department. 

Whether you are requesting a formal hearing or an informal hearing, your request for an administrative 
hearing must meet the requirements of Rule 28-106.201(2) or Rule 28-106.301(2), Florida Administrative 
Code. In either event, your request for an administrative hearing must: 

1. Include a copy of the decision received from the Department; 

2. Be prepared legibly on 8% by 11-inch white paper, and 

3. Include all of the following items: 

(a) The Department's file or identification number, if known; 

(b) Your name, address, email address (if any) and telephone number and 
the name, address, email address (if any) and telephone number of your 
representative, if any; 

(c) An explanation of how your rights or interests will be affected by the action 
described in the notice of the Department's decision; 

3 
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(d) A statement of when and how you received notice of the Department's 
decision; 

(e) A statement of all facts in the notice of the Department's decision with 
which you disagree. If you do not disagree with any of the facts stated in 
the notice, you must say so; 

(f) A statement of the facts you believe justify a change in the Department's 
decision; 

(g) A statement of the specific rules or statutes you believe require reversal 
or modification of the Department's proposed action; 

(h) A statement explaining how the facts you have alleged above relate to the 
specific rules or statutes you have identified above; and 

(i) A statement of the relief you want. inclucting precisely the action you want 
the Department to take. 

Section 120.569(2)(c), Florida Statutes, requires the Department to dismiss your request for hearing if it is 
not in substantial compliance with the requirements above. 

Mediation as described in section 120.573, Florida Statutes, is not available. However, other forms of 
mediation or informal dispute resolution may be available after a timely request for an administrative hearing 
has been received, if agreed to by all parties, and on such terms as agreed to by all parties. The right to an 
administrative proceeding is not affected when mediation or informal dispute resolution does not result in a 
settlement. 

4 
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State of Florida 
Department of Children and Families 

Ron DeSantis 
Governor 

MYFLFAMI LIES. COM 

NOTICE OF DENIAL 

May 16, 2022 

His House Children's Home 
20000 NW 471h Avenue #25 
Miami Gardens, Florida 33055 

Dear Ms. Smith-Torres: 

Shevaun Harris 
Secretary 

Kyle Teague 
Region Licensing 
Manager 

Certified Mail No.9171999991703812701454 
Return Receipt Requested 

This letter is to notify you that your application to operate a licensed children's home providing services for 
unaccompanied alien children (UAC) is DENIED. The denial is based on the following: 

1. On March 22, 2022, your facility, His House Children's Home, Shelter 25, applied for a license to 
provide services for UAC pursuant to section 409.175, Florida Statutes, and Emergency Rule 
65CER22-1 . 

2. Pursuant to Emergency Rule 65CER22-1, the planned and organized resettlement of UAC from 
outside of Florida does not constitute evidence of need for your license to provide services for UAC, 
unless the resettlement of UAC is governed by a cooperative agreement between the State of 
Florida and the United States Government. 

3. There currently is no such cooperative agreement. Therefore, no license can be issued with respect 
to a children's home that applies to provide services for UAC resettling to Florida. 

4. Review of your application indicates that your request for licensure fails to provide evidence of need 
for a license. 
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RIGHT TO ADMINISTRATIVE PROCEEDING 

IF YOU BELIEVE THE PROPOSED ACTION DESCRIBED IN THIS ADMINISTRATIVE COMPLAINT IS 
IN ERROR, YOU MAY REQUEST AN ADMINISTRATIVE HEARING IN ACCORDANCE WITH THE 

ENCLOSED " NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES." 

Should you have any questions regarding this notification, please contact the Licensing Office at (786) 
257-5144 

?:ely, J2~~~---------..__ 
Regional Safety Program Manager 

Cc: 

Carlos A. Garcia, Esq., Assistant General Counsel 
Claudia Arias, Licensing Supervisor 

Enclosure: Notice of Rights Under Chapter 120, Florida Statutes 

2 
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NOTICE OF RIGHTS 

NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES 

IF YOU BELIEVE THE DEPARTMENT'S DECISION IS IN ERROR, YOU MAY REQUEST AN 
ADMINISTRATIVE HEARING UNDER SECTIONS 120.569 AND 120.57, FLORIDA STATUTES. TO 
CONTEST THE DECISION. YOUR REQUEST FOR AN ADMINISTRATIVE HEARING MUST BE 
RECEIVED BY THE DEPARTMENT BY 5:00, P.M .. NO LATER THAN 21 CALENDAR DAYS AFTER YOU 
RECEIVED NOTICE OF THE DEPARTMENT'S DECISION. 

You must submit your request for an administrative hearing to the Department at the following address: 

Carlos A. Garcia, Esq. 
Office of the General Counsel 

Department of Children and Families 
401 NW 2nd Avenue, N-1014 

Miami, FL 33028 
Phone: (786) 257-5071 

Fax: (305) 377-5975 
Email: Carlos. Garcia@myflfamilies. com 

IF YOUR REQUEST FOR AN ADMINISTRATIVE HEARING IS NOT RECEIVED BY THE DEPARTMENT 
BY THE ABOVE DEADLINE, YOU WILL HAVE WAIVED YOUR RIGHTS TO A HEARING AND THE 
DEPARTMENT'S PROPOSED ACTION WILL BE FINAL. 

If you disagree with the facts stated in the Department's decision, you may request a formal administrative 
hearing under section 120.57(1 ). Florida Statutes. At a formal hearing, you may present evidence and 
arguments on all issues involved, and question the witnesses called by the Department. 

If you do not disagree with the facts stated in the notice, you may request an informal administrative hearing 
under section 120.57(2), Florida Statutes. At an informal hearing, you may present your argument or a 
written statement for consideration by the Department. 

Whether you are requesting a formal hearing or an informal hearing, your request for an administrative 
hearing must meet the requirements of Rule 28-106.201(2) or Rule 28-106.301(2), Florida Administrative 
Code. In either event. your request for an administrative hearing must: 

1. Include a copy of the decision received from the Department; 

2. Be prepared legibly on 8"h by 11-inch white paper, and 

3. Include all of the following items: 

(a) The Department's file or identification number, if known; 

(b) Your name, address, email address (if any) and telephone number and 
the name, address, email address (if any) and telephone number of your 
representative. if any; 

(c) An explanation of how your rights or interests will be affected by the action 
described in the notice of the Department's decision; 

3 
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(d) A statement of when and how you received notice of the Department's 
decision; 

(e) A statement of all facts in the notice of the Department's decision with 
which you disagree. If you do not disagree with any of the facts stated in 
the notice, you must say so; 

(f) A statement of the facts you believe justify a change in the Department's 
decision; 

(g) A statement of the specific rules or statutes you believe require reversal 
or modification of the Department's proposed action; 

(h) A statement explaining how the facts you have alleged above relate to the 
specific rules or statutes you have identified above; and 

(i) A statement of the relief you want, including precisely the action you want 
the Department to take. 

Section 120.569(2)(c), Florida Statutes, requires the Department to dismiss your request for hearing if it is 
not in substantial compliance with the requirements above. 

Mediation as described in section 120.573, Florida Statutes, is not available. However, other forms of 
mediation or informal dispute resolution may be available after a timely request for an administrative hearing 
has been received, if agreed to by all parties, and on such terms as agreed to by all parties. The right to an 
administrative proceeding is not affected when mediation or informal dispute resolution does not result in a 
settlement. 
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State of Florida 
Department of Children and Families 

Ron DeSantis 
Governor 

MYF LfAMI Ll ES.COM 

NOTICE OF DENIAL 

May 16, 2022 

His House Children's Home 
20000 NW 471h Avenue #29 
Miami Gardens, Florida 33055 

Dear Ms.Smith-Torres: 

Shevaun Harris 
Secretary 

Kyle Teague 
Region Licensing 
Manager 

Certified Mail No. 9171999991703812701461 
Return Receipt Requested 

This letter is to notify you that your application to operate a licensed children's home providing services for 
unaccompanied alien children (UAC) is DENIED. The denial is based on the following: 

1. On March 22, 2022, your facility, His House Children's Home, Shelter 29, applied for a license to 
provide services for UAC pursuant to section 409.175, Florida Statutes, and Emergency Rule 
65CER22-1 . 

2. Pursuant to Emergency Rule 65CER22-1 , the planned and organized resettlement of UAC from 
outside of Florida does not constitute evidence of need for your license to provide services for UAC, 
unless the resettlement of UAC is governed by a cooperative agreement between the State of 
Florida and the United States Government. 

3. There currently is no such cooperative agreement. Therefore, no license can be issued with respect 
to a children's home that applies to provide services for UAC resettling to Florida. 

4. Review of your application indicates that your request for licensure fails to provide evidence of need 
for a license. 
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RIGHT TO ADMINISTRATIVE PROCEEDING 

IF YOU BELIEVE THE PROPOSED ACTION DESCRIBED IN THIS ADMINISTRATIVE COMPLAINT IS 
IN ERROR, YOU MAY REQUEST AN ADMINISTRATIVE HEARING IN ACCORDANCE WITH THE 
ENCLOSED "NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES." 

Should you have any questions regarding this notification, please contact the Licensing Office at (786) 
257-5144 

Sincerely, c ]2><:::.,__. _______ ____ 

Regional Safety Program Manager 

Cc: 

Carlos A Garcia, Esq. , Assistant General Counsel 
Claudia Arias, Licensing Supervisor 

Enclosure: Notice of Rights Under Chapter 120, Florida Statutes 

2 
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NOTICE OF RIGHTS 

NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES 

IF YOU BELIEVE THE DEPARTMENT'S DECISION IS IN ERROR, YOU MAY REQUEST AN 
ADMINISTRATIVE HEARING UNDER SECTIONS 120.569 AND 120.57, FLORIDA STATUTES, TO 
CONTEST THE DECISION. YOUR REQUEST FOR AN ADMINISTRATIVE HEARING MUST BE 
RECEIVED BY THE DEPARTMENT BY 5:00, P.M., NO LATER THAN 21 CALENDAR DAYS AFTER YOU 
RECEIVED NOTICE OF THE DEPARTMENT'S DECISION. 

You must submit your request for an administrative hearing to the Department at the following address: 

Carlos A. Garcia, Esq. 
Office of the General Counsel 

Department of Children and Families 
401 NW 2nd Avenue, N-1014 

Miami, FL 33028 
Phone: (786) 257-5071 

Fax: (305) 377-5975 
Email: Carlos. Garcia@myflfamilies.com 

IF YOUR REQUEST FOR AN ADMINISTRATIVE HEARING IS NOT RECEIVED BY THE DEPARTMENT 
BY THE ABOVE DEADLINE, YOU WILL HAVE WAIVED YOUR RIGHTS TO A HEARING AND THE 
DEPARTMENT'S PROPOSED ACTION WILL BE FINAL. 

If you disagree with the facts stated in the Department's decision, you may request a formal administrative 
hearing under section 120.57(1), Florida Statutes. At a formal hearing, you may present evidence and 
arguments on all issues involved. and question the witnesses called by the Department. 

If you do not disagree with the facts stated in the notice, you may request an informal administrative hearing 
under section 120.57(2), Florida Statutes. At an informal hearing, you may present your argument or a 
written statement for consideration by the Department. 

Whether you are requesting a formal hearing or an informal hearing, your request for an administrative 
hearing must meet the requirements of Rule 28-106.201(2) or Rule 28-106.301(2). Florida Administrative 
Code. In either event, your request for an administrative hearing must: 

1. Include a copy of the decision received from the Department; 

2. Be prepared legibly on 8Y2 by 11-inch white paper, and 

3. Include all of the following items: 

(a) The Department's file or identification number, if known; 

(b) Your name, address, email address (if any) and telephone number and 
the name, address, email address (if any) and telephone number of your 
representative, if any; 

(c) An explanation of how your rights or interests will be affected by the action 
described in the notice of the Department's decision; 

3 
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(d) A statement of when and how you received notice of the Department's 
decision; 

(e) A statement of all facts in the notice of the Department's decision with 
which you disagree. If you do not disagree with any of the facts stated in 
the notice, you must say so; 

(f) A statement of the facts you believe justify a change in the Department's 
decision; 

(g) A statement of the specific rules or statutes you believe require reversal 
or modification of the Department's proposed action; 

(h) A statement explaining how the facts you have alleged above relate to the 
specific rules or statutes you have identified above; and 

(i) A statement of the relief you want, including prectsely the action you want 
the Department to take. 

Section 120.569(2)(c), Florida Statutes. requires the Department to dismiss your request for hearing if it is 
not in substantial compliance with the requirements above. 

Mediation as described in section 120.573, Florida Statutes, is not available. However, other forms of 
mediation or informal dispute resolution may be available after a timely request for an administrative hearing 
has been received , if agreed to by all parties, and on such terms as agreed to by all parties. The right to an 
administrative proceeding is not affected when mediation or informal dispute resolution does not result in a 
settlement. 
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State of Florida 
Department of Children and Families 

Ron DeSantis 
Governor 

MYFLFAMILI ES.COM 

NOTICE OF DENIAL 

May 16, 2022 

His House Children's Home 
20000 NW 471h Avenue #30 
Miami Gardens, Florida 33055 

Dear Ms. Smith-Torres: 

Shevaun Harris 
Secretary 

Kyle Teague 
Region Licensing 
Manager 

Certified Mail No.9171999991703812701539 
Return Receipt Requested 

This letter is to notify you that your application to operate a licensed children's home providing services for 
unaccompanied alien children (UAC) is DENIED. The denial is based on the following: 

1. On March 22, 2022, your facility, His House Children's Home, Shelter 30, applied for a license to 
provide services for UAC pursuant to section 409.175, Florida Statutes, and Emergency Rule 
65CER22-1 . 

2. Pursuant to Emergency Rule 65CER22-1 , the planned and organized resettlement of UAC from 
outside of Florida does not constitute evidence of need for your license to provide services for UAC, 
unless the resettlement of UAC is governed by a cooperative agreement between the State of 
Florida and the United States Government. 

3. There currently is no such cooperative agreement. Therefore, no license can be issued with respect 
to a children's home that applies to provide services for UAC resettling to Florida. 

4. Review of your application indicates that your request for licensure fails to provide evidence of need 
for a license. 
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RIGHT TO ADMINISTRATIVE PROCEEDING 

IF YOU BELIEVE THE PROPOSED ACTION DESCRIBED IN THIS ADMINISTRATIVE COMPLAINT IS 
IN ERROR, YOU MAY REQUEST AN ADMINISTRATIVE HEARING IN ACCORDANCE WITH THE 
ENCLOSED "NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES." 

Should you have any questions regarding this notification, please contact the Licensing Office at (786) 
257-5144 

c·ly. ]2>...:::::=--------------
Regional Safety Program Manager 

Cc: 

Carlos A Garcia, Esq. , Assistant General Counsel 
Claudia Arias, Licensing Supervisor 

Enclosure: Notice of Rights Under Chapter 120, Florida Statutes 
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NOTICE OF RIGHTS 

NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES 

IF YOU BELIEVE THE DEPARTMENT'S DECISION IS IN ERROR, YOU MAY REQUEST AN 
ADMINISTRATIVE HEARING UNDER SECTIONS 120.569 AND 120.57, FLORIDA STATUTES, TO 
CONTEST THE DECISION. YOUR REQUEST FOR AN ADMINISTRATIVE HEARING MUST BE 
RECEIVED BY THE DEPARTMENT BY 5:00, P.M., NO LATER THAN 21 CALENDAR DAYS AFTER YOU 
RECEIVED NOTICE OF THE DEPARTMENT'S DECISION. 

You must submit your request for an administrative hearing to the Department at the following address: 

Carlos A. Garcia, Esq. 
Office of the General Counsel 

Department of Children and Families 
401 NW 2"d Avenue. N-1014 

Miami, FL 33028 
Phone: (786) 257-5071 

Fax: (305) 377-5975 
Email: Carlos.Garcia@myflfamilies.com 

IF YOUR REQUEST FOR AN ADMINISTRATIVE HEARING IS NOT RECEIVED BY THE DEPARTMENT 
BY THE ABOVE DEADLINE, YOU WILL HAVE WAIVED YOUR RIGHTS TO A HEARING AND THE 
DEPARTMENT'S PROPOSED ACTION WILL BE FINAL. 

If you disagree with the facts stated in the Department's decision, you may request a formal administrative 
hearing under section 120.57(1), Florida Statutes. At a formal hearing, you may present evidence and 
arguments on all issues involved, and question the witnesses called by the Department. 

If you do not disagree with the facts stated in the notice, you may request an informal administrative hearing 
under section 120.57(2), Florida Statutes. At an informal hearing, you may present your argument or a 
written statement for consideration by the Department. 

Whether you are requesting a formal hearing or an informal hearing, your request for an administrative 
hearing must meet the requirements of Rule 28-106.201(2) or Ru le 28-106.301(2), Florida Administrative 
Code. In either event, your request for an administrative hearing must: 

1. Include a copy of the decision received from the Department; 

2. Be prepared legibly on 8~ by 11-inch white paper, and 

3. Include all of the following items: 

(a) The Department's file or identification number, if known; 

(b) Your name, address, email address (if any) and telephone number and 
the name, address, email address (if any) and telephone number of your 
representative, if any; 

(c) An explanation of how your rights or interests will be affected by the action 
described in the notice of the Department's decision; 

3 
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(d) A statement of when and how you received notice of the Department's 
decision; 

(e) A statement of all facts in the notice of the Department's decision with 
which you disagree. If you do not disagree with any of the facts stated in 
the notice, you must say so; 

(f) A statement of the facts you believe justify a change in the Department's 
decision; 

(g) A statement of the specific rules or statutes you believe require reversal 
or modification of the Department's proposed action; 

(h) A statement explaining how the facts you have alleged above relate to the 
specific rules or statutes you have identified above; and 

(i) A statement of the relief you want, including precisely the action you want 
the Department to take. 

Section 120.569(2)(c), Florida Statutes, requires the Department to dismiss your request for hearing if it is 
not in substantial compliance w1th the requirements above. 

Mediation as described in section 120.573, Florida Statutes, is not available. However, other forms of 
mediation or informal dispute resolution may be available after a timely request for an administrative hearing 
has been received , if agreed to by all parties, and on such terms as agreed to by all parties. The right to an 
administrative proceeding is not affected when mediation or informal dispute resolution does not result in a 
settlement. 
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State of Florida 
Department of Children and Families 

Ron DeSantis 
Governor 

MYFLFAMILIES.COM 

NOTICE OF DENIAL 

May 16, 2022 

His House Children's Home 
20000 NW 471h Avenue #31 
Miami Gardens, Florida 33055 

Dear Ms. Smith-Torres: 

Shevaun Harris 
Secretary 

Kyle Teague 
Region Licensing 
Manager 

Certified Mail No.9171999991703812701508 
Return Receipt Requested 

This letter is to notify you that your application to operate a licensed children's home providing services for 
unaccompanied alien children (UAC) is DENIED. The denial is based on the following : 

1. On March 22, 2022, your facility, His House Children's Home, Shelter 31 , applied for a license to 
provide services for UAC pursuant to section 409.175, Florida Statutes, and Emergency Rule 
65CER22-1. 

2. Pursuant to Emergency Rule 65CER22-1 , the planned and organized resettlement of UAC from 
outside of Florida does not constitute evidence of need for your license to provide services for UAC, 
unless the resettlement of UAC is governed by a cooperative agreement between the State of 
Florida and the United States Government. 

3. There currently is no such cooperative agreement. Therefore, no license can be issued with respect 
to a children's home that applies to provide services for UAC resettling to Florida. 

4. Review of your application indicates that your request for licensure fails to provide evidence of need 
for a license. 
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RIGHT TO ADMINISTRATIVE PROCEEDING 

IF YOU BELIEVE THE PROPOSED ACTION DESCRIBED IN THIS ADMINISTRATIVE COMPLAINT IS 
IN ERROR, YOU MAY REQUEST AN ADMINISTRATIVE HEARING IN ACCORDANCE WITH THE 
ENCLOSED "NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES." 

Should you have any questions regarding this notification, please contact the Licensing Office at (786) 
257-5144 

Regional Safety Program Manager 

Cc: 

Carlos A. Garcia, Esq., Assistant General Counsel 
Claudia Arias, Licensing Supervisor 

Enclosure: Notice of Rights Under Chapter 120, Florida Statutes 
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NOTICE OF RIGHTS 

NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES 

IF YOU BELIEVE THE DEPARTMENT'S DECISION IS IN ERROR, YOU MAY REQUEST AN 
ADMINISTRATIVE HEARING UNDER SECTIONS 120.569 AND 120.57, FLORIDA STATUTES, TO 
CONTEST THE DECISION. YOUR REQUEST FOR AN ADMINISTRATIVE HEARING MUST BE 
RECEIVED BY THE DEPARTMENT BY 5:00, P.M., NO LATER THAN 21 CALENDAR DAYS AFTER YOU 
RECEIVED NOTICE OF THE DEPARTMENT'S DECISION. 

You must submit your request for an administrative hearing to the Department at the following address: 

Carlos A. Garcia, Esq. 
Office of the General Counsel 

Department of Children and Families 
401 NW 2nd Avenue, N-1014 

Miami, FL 33028 
Phone: (786) 257-5071 

Fax: (305) 377-5975 
Email: Carlos.Garcia@myflfamilies.com 

IF YOUR REQUEST FOR AN ADMINISTRATIVE HEARING IS NOT RECEIVED BY THE DEPARTMENT 
BY THE ABOVE DEADLINE, YOU WILL HAVE WAIVED YOUR RIGHTS TO A HEARING AND THE 
DEPARTMENT'S PROPOSED ACTION WILL BE FINAL. 

If you disagree with the facts stated in the Department's decision, you may request a formal administrative 
hearing under section 120.57(1 ), Florida Statutes. At a formal hearing, you may present evidence and 
arguments on all issues involved, and question the witnesses called by the Department. 

If you do not disagree with the facts stated in the notice, you may request an informal administrative hearing 
under section 120.57(2), Florida Statutes. At an informal hearing, you may present your argument or a 
written statement for consideration by the Department. 

Whether you are requesting a formal hearing or an informal hearing, your request for an administrative 
hearing must meet the requirements of Rule 28-106.201(2) or Rule 28-106.301(2), Florida Administrative 
Code. In either event, your request for an administrative hearing must: 

1 Include a copy of the decision received from the Department; 

2. Be prepared legibly on 8Y2 by 11-inch white paper, and 

3. Include all of the following items: 

(a) The Department's file or identification number, if known; 

(b) Your name, address, email address (if any) and telephone number and 
the name, address, email address (if any) and telephone number of your 
representative, if any; 

(c) An explanation of how your rights or interests will be affected by the action 
described in the notice of the Department's decision; 

3 
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(d) A statement of when and how you received notice of the Department's 
decision; 

(e) A statement of all facts in the notice of the Department's decision with 
which you disagree. If you do not disagree with any of the facts stated in 
the notice, you must say so; 

(f) A statement of the facts you believe justify a change in the Department's 
decision; 

(g) A statement of the specific rules or statutes you believe require reversal 
or modification of the Department's proposed action; 

(h) A statement explaining how the facts you have alleged above relate to the 
specific rules or statutes you have identified above; and 

(i) A statement of the relief you want, including precisely the action you want 
the Department to take. 

Section 120.569(2)(c), Florida Statutes, requires the Department to dismiss your request for hearing if it is 
not in substantial compliance with the requirements above. 

Mediation as described in section 120.573, Florida Statutes, is not available. However, other forms of 
mediation or informal dispute resolution may be available after a timely request for an administrative hearing 
has been received, if agreed to by all parties, and on such terms as agreed to by all parties. The right to an 
administrative proceeding is not affected when mediation or informal dispute resolution does not result in a 
settlement. 
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State of Florida Ron DeSantis 
Governor 

Department of Children and Families 

MYFlfAMI LJ ES.COM 

NOTICE OF DENIAL 

May 16, 2022 

His House Children's Home 
20000 NW 471h Avenue #32 
Miami Gardens, Florida 33055 

Dear Ms. Smith-Torres: 

Shevaun Harris 
Secretary 

Kyle Teague 
Region Licensing 
Manager 

Certified Mail No.9171999991703812701492 
Return Receipt Requested 

This letter is to notify you that your application to operate a licensed children's home providing services for 
unaccompanied alien children (UAC) is DENIED. The denial is based on the following: 

1. On March 22, 2022, your facility, His House Children's Home, Shelter 32, applied for a license to 
provide services for UAC pursuant to section 409.175, Florida Statutes, and Emergency Rule 
65CER22-1 . 

2. Pursuant to Emergency Rule 65CER22-1 , the planned and organized resettlement of UAC from 
outside of Florida does not constitute evidence of need for your license to provide services for UAC, 
unless the resettlement of UAC is governed by a cooperative agreement between the State of 
Florida and the United States Government. 

3. There currently is no such cooperative agreement. Therefore, no license can be issued with respect 
to a children's home that applies to provide services for UAC resettling to Florida. 

4. Review of your application indicates that your request for licensure fails to provide evidence of need 
for a license. 
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RIGHT TO ADMINISTRATIVE PROCEEDING 

IF YOU BELIEVE THE PROPOSED ACTION DESCRIBED IN THIS ADMINISTRATIVE COMPLAINT IS 
IN ERROR, YOU MAY REQUEST AN ADMINISTRATIVE HEARING IN ACCORDANCE WITH THE 
ENCLOSED "NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES." 

Should you have any questions regarding this notification, please contact the Licensing Office at (786) 
257-5144 

Sincerely, 

Regional Safety Program Manager 

Cc: 

Carlos A Garcia, Esq., Assistant General Counsel 
Claudia Arias, Licensing Supervisor 

Enclosure: Notice of Rights Under Chapter 120, Florida Statutes 
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NOTICE OF RIGHTS 

NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES 

IF YOU BELIEVE THE DEPARTMENT'S DECISION IS IN ERROR, YOU MAY REQUEST AN 
ADMINISTRATIVE HEARING UNDER SECTIONS 120.569 AND 120.57, FLORIDA STATUTES, TO 
CONTEST THE DECISION. YOUR REQUEST FOR AN ADMINISTRATIVE HEARING MUST BE 
RECEIVED BY THE DEPARTMENT BY 5:00, P.M., NO LATER THAN 21 CALENDAR DAYS AFTER YOU 
RECEIVED NOTICE OF THE DEPARTMENT'S DECISION. 

You must submit your request for an administrative hearing to the Department at the following address: 

Carlos A. Garcia, Esq. 
Office of the General Counsel 

Department of Children and Families 
401 NW 2nd Avenue, N-1014 

Miami, FL 33028 
Phone: (786) 257-5071 

Fax: (305) 377-5975 
Email: Carlos.Garcia@myflfamilies.com 

IF YOUR REQUEST FOR AN ADMINISTRATIVE HEARING IS NOT RECEIVED BY THE DEPARTMENT 
BY THE ABOVE DEADLINE, YOU WILL HAVE WAIVED YOUR RIGHTS TO A HEARING AND THE 
DEPARTMENT'S PROPOSED ACTION WILL BE FINAL. 

If you disagree with the facts stated in the Department's decision, you may request a formal administrative 
hearing under section 120.57(1 ), Florida Statutes. At a formal hearing, you may present evidence and 
arguments on all issues involved, and question the witnesses called by the Department. 

If you do not disagree with the facts stated in the notice, you may request an informal administrative hearing 
under section 120.57(2), Florida Statutes. At an informal hearing, you may present your argument or a 
written statement for consideration by the Department. 

Whether you are requesting a formal hearing or an informal hearing, your request for an administrative 
hearing must meet the requirements of Rule 28-106.201(2) or Rule 28-106.301(2), Florida Administrative 
Code. In either event, your request for an administrative hearing must: 

1. Include a copy of the decision received from the Department; 

2. Be prepared legibly on 8Y2 by 11-inch white paper, and 

3. Include all of the following items: 

(a) The Department's file or identification number, if known; 

(b) Your name, address, email address (if any) and telephone number and 
the name, address, email address (if any) and telephone number of your 
representative, if any; 

(c) An explanation of how your rights or interests will be affected by the action 
described in the notice of the Department's decision; 

3 
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(d) A statement of when and how you received notice of the Department's 
decision; 

(e) A statement of all facts in the notice of the Department's decision with 
which you disagree. If you do not disagree with any of the facts stated in 
the notice, you must say so; 

(f) A statement of the facts you believe justify a change in the Department's 
decision; 

(g) A statement of the specific rules or statutes you believe require reversal 
or modification of the Department's proposed action; 

(h) A statement explaining how the facts you have alleged above relate to the 
specific rules or statutes you have identified above; and 

(i) A statement of-the relief you want, including precisely the action you want 
the Department to take. 

Section 120.569(2)(c), Florida Statutes, requires the Department to dismiss your request for hearing if it is 
not in substantial compliance with the requirements above. 

Mediation as described in section 120.573, Florida Statutes, is not available. However, other forms of 
mediation or informal dispute resolution may be available after a timely request for an administrative hearing 
has been received, if agreed to by all parties, and on such terms as agreed to by all parties. The right to an 
administrative proceeding is not affected when mediation or informal dispute resolution does not result in a 
settlement. 
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State of Florida 
Department of Children and Families 

Ron DeSantis 
Governor 

MYFlfAMILIES.COM 

NOTICE OF DENIAL 

May 16, 2022 

His House Children's Home 
20000 NW 47th Avenue #33 
Miami Gardens, Florida 33055 

Dear Ms. Smith-Torres: 

Shevaun Harris 
Secretary 

Kyle Teague 
Region Licensing 
Manager 

Certified Mail No.9171999991703812701515 
Return Receipt Requested 

This letter is to notify you that your application to operate a licensed children's home providing services for 
unaccompanied alien children (UAC) is DENIED. The denial is based on the following: 

1. On March 22, 2022, your facility, His House Children's Home, Shelter 33, applied for a license to 
provide services for UAC pursuant to section 409.175, Florida Statutes, and Emergency Rule 
65CER22-1 . 

2. Pursuant to Emergency Rule 65CER22-1 , the planned and organized resettlement of UAC from 
outside of Florida does not constitute evidence of need for your license to provide services for UAC, 
unless the resettlement of UAC is governed by a cooperative agreement between the State of 
Florida and the United States Government. 

3. There currently is no such cooperative agreement. Therefore, no license can be issued with respect 
to a children's home that applies to provide services for UAC resettling to Florida. 

4. Review of your application indicates that your request for licensure fails to provide evidence of need 
for a license. 
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RIGHT TO ADMINISTRATIVE PROCEEDING 

IF YOU BELIEVE THE PROPOSED ACTION DESCRIBED IN THIS ADMINISTRATIVE COMPLAINT IS 
IN ERROR, YOU MAY REQUEST AN ADMINISTRATIVE HEARING IN ACCORDANCE WITH THE 
ENCLOSED "NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES." 

Should you have any questions regarding this notification, please contact the Licensing Office at (786) 
257-5144 

Sincerely, c ]2.><:..-_____ _____ 
Regional Safety Program Manager 

Cc: 

Carlos A. Garcia, Esq., Assistant General Counsel 
Claudia Arias, Licensing Supervisor 

Enclosure: Notice of Rights Under Chapter 120, Florida Statutes 

2 
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NOTICE OF RIGHTS 

NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES 

IF YOU BELIEVE THE DEPARTMENT'S DECISION IS IN ERROR, YOU MAY REQUEST AN 
ADMINISTRATIVE HEARING UNDER SECTIONS 120.569 AND 120.57, FLORIDA STATUTES, TO 
CONTEST THE DECISION. YOUR REQUEST FOR AN ADMINISTRATIVE HEARING MUST BE 
RECEIVED BY THE DEPARTMENT BY 5:00, P.M., NO LATER THAN 21 CALENDAR DAYS AFTER YOU 
RECEIVED NOTICE OF THE DEPARTMENT'S DECISION. 

You must submit your request for an administrative hearing to the Department at the following address: 

Carlos A. Garcia, Esq. 
Office of the General Counsel 

Department of Children and Families 
401 NW 2nd Avenue, N-1014 

Miami, FL 33028 
Phone: (786) 257-5071 

Fax: (305) 377-5975 
Email: Carlos. Garcia@myflfamilies.com 

IF YOUR REQUEST FOR AN ADMINISTRATIVE HEARING IS NOT RECEIVED BY THE DEPARTMENT 
BY THE ABOVE DEADLINE, YOU WILL HAVE WAIVED YOUR RIGHTS TO A HEARING AND THE 
DEPARTMENT'S PROPOSED ACTION WILL BE FINAL. 

If you disagree with the facts stated in the Department's decision, you may request a formal administrative 
hearing under section 120.57(1 ), Florida Statutes. At a formal hearing, you may present evidence and 
arguments on all issues involved, and question the witnesses called by the Department. 

If you do not disagree with the facts stated in the notice, you may request an informal administrative hearing 
under section 120.57(2), Florida Statutes. At an informal hearing, you may present your argument or a 
written statement for consideration by the Department. 

Whether you are requesting a formal hearing or an informal hearing, your request for an administrative 
hearing must meet the requirements of Rule 28-106.201(2) or Rule 28-106.301(2), Florida Administrative 
Code. In either event, your request for an administrative hearing must: 

1. Include a copy of the decision received from the Department; 

2. Be prepared legibly on 8~ by 11-inch white paper, and 

3. Include all of the following items: 

(a) The Department's file or identification number, if known; 

(b) Your name, address, email address (if any) and telephone number and 
the name, address, email address (if any) and telephone number of your 
representative, if any; 

(c) An explanation of how your rights or interests will be affected by the action 
described in the notice of the Department's decision; 

3 
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(d) A statement of when and how you received notice of the Department's 
decision; 

(e) A statement of all facts in the notice of the Department's decision with 
which you disagree. If you do not disagree with any of the facts stated in 
the notice, you must say so; 

(f) A statement of the facts you believe justify a change in the Department's 
decision; 

(g) A statement of the specific rules or statutes you believe require reversal 
or modification of the Department's proposed action; 

(h) A statement explaining how the facts you have alleged above relate to the 
specific rules or statutes you have identified above; and 

(1) A statement of the relief you want, including precisely the action you want 
the Department to take. 

Section 120.569(2)(c), Florida Statutes, requires the Department to dismiss your request for hearing if it is 
not in substantial compliance with the requirements above. 

Mediation as described in section 120.573, Florida Statutes, is not available. However, other forms of 
mediation or informal dispute resolution may be available after a timely request for an administrative hearing 
has been received , if agreed to by all parties, and on such terms as agreed to by all parties. The right to an 
administrative proceeding is not affected when mediation or informal dispute resolution does not result in a 
settlement. 

4 
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QHA~l'..c~ 
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... State of Florida r:
• 1-~ 

~ Department of Children and Families 

Ron DeSantis 
Governor 

.... 

" NO~ 
MYFlfAMILlES.COM 

May 16, 2022 

NOTICE OF DENIAL 

His House Children's Home 
20000 NW 471h Avenue #34 
Miami Gardens, Florida 33055 

Dear Ms. Smith-Torres: 

Shevaun Harris 
Secretary 

Kyle Teague 
Region Licensing 
Manager 

Certified Mail No.9171999991703812701485 
Return Receipt Requested 

This letter is to notify you that your application to operate a licensed children's home providing services for 
unaccompanied alien children (UAC) is DENIED. The denial is based on the following: 

1. On March 22, 2022, your facility, His House Children's Home, Shelter 34, applied for a license to 
provide services for UAC pursuant to section 409.175, Florida Statutes, and Emergency Rule 
65CER22-1 . 

2. Pursuant to Emergency Rule 65CER22-1 , the planned and organized resettlement of UAC from 
outside of Florida does not constitute evidence of need for your license to provide services for UAC, 
unless the resettlement of UAC is governed by a cooperative agreement between the State of 
Florida and the United States Government. 

3. There currently is no such cooperative agreement. Therefore, no license can be issued with respect 
to a children's home that applies to provide services for UAC resettling to Florida. 

4. Review of your application indicates that your request for licensure fails to provide evidence of need 
for a license. 
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RIGHT TO ADMINISTRATIVE PROCEEDING 

IF YOU BELIEVE THE PROPOSED ACTION DESCRIBED IN THIS ADMINISTRATIVE COMPLAINT IS 
IN ERROR, YOU MAY REQUEST AN ADMINISTRATIVE HEARING IN ACCORDANCE WITH THE 
ENCLOSED " NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES." 

Should you have any questions regarding this notification, please contact the Licensing Office at (786) 
257-5144 

Sincerely, c :><=.v _____ ___ 
Regional Safety Program Manager 

Cc: 

Carlos A. Garcia, Esq., Assistant General Counsel 
Claudia Arias, Licensing Supervisor 

Enclosure: Notice of Rights Under Chapter 120, Florida Statutes 

2 
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NOTICE OF RIGHTS 

NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES 

IF YOU BELIEVE THE DEPARTMENT'S DECISION IS IN ERROR, YOU MAY REQUEST AN 
ADMINISTRATIVE HEARING UNDER SECTIONS 120.569 AND 120.57, FLORIDA STATUTES, TO 
CONTEST THE DECISION. YOUR REQUEST FOR AN ADMINISTRATIVE HEARING MUST BE 
RECEIVED BY THE DEPARTMENT BY 5:00, P.M., NO LATER THAN 21 CALENDAR DAYS AFTER YOU 
RECEIVED NOTICE OF THE DEPARTMENT'S DECISION. 

You must submit your request for an administrative hearing to the Department at the following address: 

Carlos A. Garcia, Esq. 
Office of the General Counsel 

Department of Children and Families 
401 NW2"d Avenue, N-1014 

Miami, FL 33028 
Phone: (786) 257-5071 

Fax: (305) 377-5975 
Email: Carlos. Garcia@myflfamilies. com 

IF YOUR REQUEST FOR AN ADMINISTRATIVE HEARING IS NOT RECEIVED BY THE DEPARTMENT 
BY THE ABOVE DEADLINE, YOU WILL HAVE WAIVED YOUR RIGHTS TO A HEARING AND THE 
DEPARTMENT'S PROPOSED ACTION WILL BE FINAL. 

If you disagree with the facts stated in the Department's decision, you may request a formal administrative 
hearing under section 120.57(1 ), Florida Statutes. At a formal hearing, you may present evidence and 
arguments on all issues involved, and question the witnesses called by the Department. 

If you do not disagree with the facts stated in the notice, you may request an informal administrative hearing 
under section 120.57(2), Florida Statutes. At an informal hearing, you may present your argument or a 
written statement for consideration by the Department. 

Whether you are requesting a formal hearing or an informal hearing, your request for an administrative 
hearing must meet the requirements of Rule 28-106.201(2) or Ru le 28-106.301(2}, Florida Admin istrative 
Code. In either event, your request for an administrative hearing must: 

1. Include a copy of the decision received from the Department; 

2. Be prepared legibly on 8Y2 by 11-inch white paper, and 

3. Include all of the following items: 

(a) The Department's file or identification number, if known; 

(b) Your name, address, email address (if any) and telephone number and 
the name, address, email address (if any) and telephone number of your 
representative, if any; 

(c) An explanation of how your rights or interests will be affected by the action 
described in the notice of the Department's decision; 

3 
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(d) A statement of when and how you received notice of the Department's 
decision; 

(e) A statement of all facts in the notice of the Department's decision with 
which you disagree. If you do not disagree with any of the facts stated in 
the notice, you must say so; 

(f) A statement of the facts you believe justify a change in the Department's 
decision; 

(g) A statement of the specific rules or statutes you believe require reversal 
or modification of the Department's proposed action; 

(h) A statement explaining how the facts you have alleged above relate to the 
specific rules or statutes you have identified above; and 

(i) A statement of the relief you want, including precisely the action you want 
the Department to take. 

Section 120.569(2)(c), Florida Statutes, requires the Department to dismiss your request for hearing if it is 
not in substantial compliance with the requirements above. 

Mediation as described in section 120.573, Florida Statutes, is not available. However, other forms of 
mediation or informal dispute resolution may be available after a timely request for an administrative hearing 
has been received, if agreed to by all parties, and on such terms as agreed to by all parties. The right to an 
administrative proceeding is not affected when mediation or informal dispute resolution does not result in a 
settlement. 

4 
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State of Florida 
Department of Children and Families 

Ron DeSantis 
Governor 

MYFLFAMILIES.COM 

NOTICE OF DENIAL 

May 16, 2022 

His House Children's Home 
20000 NW 47'h Avenue #35 
Miami Gardens, Florida 33055 

Dear Ms. Smith-Torres : 

Shevaun Harris 
Secretary 

Kyle Teague 
Region licensing 
Manager 

Certified Mail No. 9171999991703812701478 
Return Receipt Requested 

This letter is to notify you that your application to operate a licensed children's home providing services for 
unaccompanied alien children (UAC) is DENIED. The denial is based on the following: 

1. On March 22, 2022, your facility, His House Children's Home, Shelter 35, applied for a license to 
provide services for UAC pursuant to section 409.175, Florida Statutes, and Emergency Rule 
65CER22-1 . 

2. Pursuant to Emergency Rule 65CER22-1 , the planned and organized resettlement of UAC from 
outside of Florida does not constitute evidence of need for your license to provide servrces for UAC, 
unless the resettlement of UAC is governed by a cooperative agreement between the State of 
Florida and the United States Government. 

3. There currently is no such cooperative agreement. Therefore, no license can be issued with respect 
to a children's home that applies to provide services for UAC resettling to Florida. 

4. Review of your application indicates that your request for licensure fails to provide evidence of need 
for a license. 
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RIGHT TO ADMINISTRATIVE PROCEEDING 

IF YOU BELIEVE THE PROPOSED ACTION DESCRIBED IN THIS ADMINISTRATIVE COMPLAINT IS 
IN ERROR, YOU MAY REQUEST AN ADMINISTRATIVE HEARING IN ACCORDANCE WITH THE 
ENCLOSED "NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES." 

Should you have any questions regarding this notification, please contact the Licensing Office at (786) 
257-5144 

Sincerely, c ]2><:::::..---____ ___ 
Regional Safety Program Manager 

Cc: 

Carlos A. Garcia, Esq., Assistant General Counsel 
Claudia Arias, Licensing Supervisor 

Enclosure: Notice of Rights Under Chapter 120, Florida Statutes 

2 
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NOTICE OF RIGHTS 

NOTIFICATION OF RIGHTS UNDER CHAPTER 120, FLORIDA STATUTES 

IF YOU BELIEVE THE DEPARTMENTS DECISION IS IN ERROR, YOU MAY REQUEST AN 
ADMINISTRATIVE HEARING UNDER SECTIONS 120.569 AND 120.57, FLORIDA STATUTES, TO 
CONTEST THE DECISION. YOUR REQUEST FOR AN ADMINISTRATIVE HEARING MUST BE 
RECEIVED BY THE DEPARTMENT BY 5:00, P.M., NO LATER THAN 21 CALENDAR DAYS AFTER YOU 
RECEIVED NOTICE OF THE DEPARTMENT'S DECISION. 

You must submit your request for an administrative hearing to the Department at the following address: 

Carlos A. Garcia, Esq. 
Office of the General Counsel 

Department of Children and Families 
401 NW2nd Avenue, N-1014 

Miami, FL 33028 
Phone: (786) 257-5071 

Fax: (305) 377-5975 
Email: Carlos. Garcia@myflfamilies.com 

IF YOUR REQUEST FOR AN ADMINISTRATIVE HEARING IS NOT RECEIVED BY THE DEPARTMENT 
BY THE ABOVE DEADLINE, YOU WILL HAVE WAIVED YOUR RIGHTS TO A HEARING AND THE 
DEPARTMENT'S PROPOSED ACTION WILL BE FINAL. 

If you disagree with the facts stated in the Department's decision, you may request a formal administrative 
hearing under section 120.57(1 ), Florida Statutes. At a formal hearing, you may present evidence and 
arguments on all issues involved, and question the witnesses called by the Department 

If you do not disagree with the facts stated in the notice, you may request an informal administrative hearing 
under section 120.57(2), Florida Statutes. At an informal hearing, you may present your argument or a 
written statement for consideration by the Department. 

Whether you are requesting a formal hearing or an informal hearing, your request for an administrative 
hearing must meet the requirements of Rule 28-106.201(2) or Rule 28-106.301(2), Florida Administrative 
Code. In either event, your request for an administrative hearing must: 

1. Include a copy of the decision received from the Department; 

2. Be prepared legibly on 8% by 11-inch white paper, and 

3. Include all of the following items: 

(a) The Department's file or identification number, if known; 

(b) Your name, address, email address (if any) and telephone number and 
the name, address, email address (if any) and telephone number of your 
representative, if any; 

(c) An explanation of how your rights or interests will be affected by the action 
described in the notice of the Department's decision; 

3 
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(d) A statement of when and how you received notice of the Department's 
decision; 

(e) A statement of all facts in the notice of the Department's decision with 
which you disagree. If you do not disagree with any of the facts stated in 
the notice, you must say so; 

(f) A statement of the facts you believe justify a change in the Department's 
decision; 

(g) A statement of the specific rules or statutes you believe require reversal 
or modification of the Department's proposed action; 

(h) A statement explaining how the facts you have alleged above relate to the 
specific rules or statutes you have identified above; and 

(i) A statement of the relief you want, including precisely the action you want 
the Department to take. 

Section 120.569(2)(c), Florida Statutes, requires the Department to dismiss your request for hearing if it is 
not in substantial compliance with the requirements above. 

Mediation as described in section 120.573, Florida Statutes, is not available. However, other forms of 
mediation or informal dispute resolution may be available after a timely request for an administrative hearing 
has been received , if agreed to by all parties, and on such terms as agreed to by all parties. The right to an 
administrative proceeding is not affected when mediation or informal dispute resolution does not result in a 
settlement. 

4 
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65C-46.022 Standards for Unaccompanied Alien Children (UAC) Homes and Unaccompanied Refugee Minor Programs. 

(1) The child-caring agency providing services for unaccompanied minor children (UAC) must meet the licensing requirements 

set forth in Rules 65C-46.001 through 65C-46.014, F.A.C., in addition to the program standards in this rule. 

(2) The child-caring agency shall ensure a contractual or grant agreement was executed with the Office of Refugee and 

Resettlement (ORR) in order to provide care and services to unaccompanied and/or undocumented minor children. 

(3) The child-caring agency shall ensure all direct care staff complete training hours on immigration in child welfare, cultural 

awareness, and human trafficking related topics, as outlined in the Section 4.3.6. of the Office of Refugee and Resettlement (ORR) 

UAC Program Policy, March 11, 2019, incorporated by reference and available at 

http://www.flrules.org/Gateway/reference.asp?No=Ref-13072. 

(4) The child-caring agency providing care to unaccompanied children shall not provide care to dependent youth in the same 

home or under the same license. 

(5) The child-caring agency may utilize a shift care or house parent staffing model. 

(6) The director and direct care staff shall sign the “Partnership Plan for Unaccompanied Alien and Refugee Minor Children” 

form, CF-FSP 5446, Apr 2021, incorporated by reference and available at http://www.flrules.org/Gateway/reference.asp?No=Ref-

13069. 

(7) The child-caring agency shall provide a copy of their education plan outlining how education will be provided for youth. 

(8) The child-caring agency shall notify the Department of any changes in the contract/grant agreement, and submit an updated 

copy, to include ORR’s decision to no longer utilize the facility.  

(9) Record retention of child files shall be relinquished to the ORR when the child-caring agency no longer selects to maintain a 

license. 

(10) Incident reports shall be available to the licensing Department upon request.  

(11) The child-caring agency must develop policies and procedures on the administration and management of medication. A 

licensed health care provider must write or verbally order all nonprescription medications. Verbal orders must be documented in the 

child’s file. The child-caring agency must align all health and safety policies with guidelines of the Office of Refugee Resettlement 

located at Health and Safety The Administration for Children and Families (hhs.gov). 

Rulemaking Authority 409.175(5) FS. Law Implemented 409.175 FS. History–New 5-26-21, Formerly 64C-14.122. 

 

EXHIBIT 4 133

http://www.flrules.org/Gateway/reference.asp?No=Ref-13072
http://www.flrules.org/Gateway/reference.asp?No=Ref-13069
http://www.flrules.org/Gateway/reference.asp?No=Ref-13069
https://www.acf.hhs.gov/orr/about/ucs/health-and-safety


EXHIBIT 5 134

STATE OF FLORIDA 
OFFICE OF THE GOVERNOR 

EXECUTIVE ORDER NUMBER 21-223 
(Biden Border Crisis) 

WHEREAS, the faithful enforcement of immigration law is essential for a safe, healthy, 

and prosperous State of Florida; and 

WHEREAS, immigration enforcement must include a secure Southwest Border that 

prevents mass illegal entry into the United States; and 

WHEREAS, the detrimental effects of an unsecure Southwest Border will reverberate far 

beyond the border states; and 

WHEREAS. such detrimental effects include crime, drug trafficking, human trafficking 

and smuggling, diminished economic opportunities and wages for American workers, stresses on 

the education and healthcare systems, and the spread of communicable diseases, including the 

coronavirus; and 

WHEREAS, the Biden administration is failing to faithfully enforce the immigration laws 

enacted by Congress; and 

WHEREAS, the Biden administration has terminated the Migrant Protection Protocol 

program (also known as the "Remain in Mexico" policy), reinstituted a "catch and release" policy, 

ended further border wall construction, declined to detain and remove certain criminal illegal 

aliens, and failed to make full use of public health authorities to expel illegal aliens due to the 

pandemic; and 

WHEREAS, the Biden administration's termination of the Migrant Protection Protocol 

program and its refusal to detain and remove certain criminal aliens have been found by some 
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federal courts to be illegal, see, e.g. , Memorandum Opinion and Order, Texas v. Eiden, No. 2:21-

CV-067-Z (N.D. Tex. Aug. 13, 2021), and Memorandum Opinion and Order, Texas v. United 

States, No. 6:21-cv-000 16 (S.D. Tex. Aug. 19, 2021 ); and 

WHEREAS, the Biden administration's policy of apprehending large numbers of illegal 

aliens at the Southwest Border and then releasing them into the interior of the United States is also 

illegal; and 

WHEREAS, the Biden administration'~ failure to enforce federal immigration law has 

predictably led to what the U.S. Secretary of Homeland Security has acknowledged as an 

"unprecedented" number of border crossings, with law enforcement encountering over 212,000 

persons attempting entry along the Southwest Border in July 2021 alone, the highest in more than 

20 years, and another 208,000 in August 2021; and 

WHEREAS, the number of border encounters in July and August 2021 represents a nearly 

threefold increase from the number of encounters in January 2021, such that the total number of 

encounters at the Southwest Border now exceed 1.5 million with one month remaining in Federal 

Fiscal Year 2021; and 

WHEREAS, the U.S. Border Patrol released 60,607 illegal aliens from the Southwest 

Border into the United States in July 2021 and another 43,941 in August 2021 , a massive increase 

from the 17 illegal aliens released in December 2020; and 

WHEREAS, the U.S. Border Patrol alone has released over 225,000 illegal aliens from 

the Southwest Border into the United States since January 2021; and 

WHEREAS, the Governors of Arizona and Texas, experiencing the grave consequences 

of the Biden administration's Jack of immigration enforcement at the Southwest Border, requested 

law enforcement assistance from other states in order to help quell the crisis; and 

2 
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WHEREAS, state and local law enforcement officers across Florida, recognizing the 

severity of the crisis, answered the call for help and deployed to the Southwest Border; and 

WHEREAS, the Biden administration has actively facilitated the resettlement of illegal 

aliens throughout the United States, including Florida; and 

WHEREAS, as of July 31 , 2021 , 7,986 unaccompanied alien children apprehended by 

federal immigration authorities (also known as unaccompanied children) have been released to 

sponsors in Florida during Federal Fiscal Year 2021; and 

WHEREAS, from January through May 2021, federal contractors responsible for placing 

unaccompanied alien children with sponsors across the United States reportedly were unable to 

reach the minor or the sponsor in roughly one of every three attempts; and 

WHEREAS, the resettlement of unaccompanied alien children from the Southwest Border 

to Florida undermines the delivery of child welfare services to children who already reside in 

Florida; and 

WHEREAS, it is necessary to collect additional data and information on illegal aliens who 

have resettled in Florida from the Southwest Border, the illegal alien population in Florida 

generally, and the impact of illegal immigration on the health, safety, welfare, and prosperity of 

Floridians; and 

WHEREAS, Article IV, Section 1 (a) of the Florida Constitution directs the Governor to 

"take care that the laws be faithfully executed" and to "transact all necessary business with the 

officers of government"; empowers the Governor to "require information in writing from all 

executive or administrative state, county or municipal officers upon any subject relating to the 

duties ofthei r respective offices"; and designates the Governor as "the chief administrative officer 

of the state responsible for the planning and budgeting for the state"; and 

3 
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WHEREAS, Chapter 943, Florida Statutes, endows the Florida Department of Law 

Enforcement with wide-ranging powers for the protection of the welfare, health, peace, safety, and 

morals of all Floridians; and 

WHEREAS, Section 943.03(5), Florida Statutes, provides the Florida Department of Law 

Enforcement with the ability to enter into cooperative agreements with "other agencies, 

organizations, associations, corporations, individuals, or federal agencies as the department may 

determine are necessary, expedient, or incidental" to the execution of the Department's statutory 

duties; and 

WHEREAS, pursuant to Section 27.02( I), Florida Statutes, State Attorneys are 

responsible, except where otherwise provided by law, for prosecuting all criminal actions in which 

the state is a party; and 

WHEREAS, pursuant to Section 16.56(1)(a), Florida Statutes, the Office of Statewide 

Prosecution is responsible for investigating and prosecuting various enumerated criminal offenses 

where "any such offense is occurring, or has occurred, in two or more judicial circuits as part of a 

related transaction, or when any such offense is connected with an organized criminal conspiracy 

affecting two or more judicial circuits"; and 

WHEREAS, pursuant to Section 20.42(3), Florida Statutes, the Agency for Health Care 

Administration is the "chief health policy and planning entity for the state"; and 

WHEREAS, pursuant to Sections 20.42(3) and 409.913(2), Florida Statutes, the Agency 

for Health Care Administration is responsible for administering the Medicaid program and 

conducting reviews and investigations into uses of Medicaid to determine possible fraud, abuse, 

or other potentially unlawful uses; and 

WHEREAS, pursuant to Section 20.43(1 ), Florida Statutes, the Department of Health is 

responsible for collecting, managing, and analyzing "vital statistics and other health data to inform 

4 
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the public and formulate public health policy and planning" and for ensuring "the provision of 

quality health care and related services to identified populations in the state"; and 

WHEREAS, pursuant to Section 20.43(5), Florida Statutes, the Department of Health 

plans and administers " its public health programs through its county health departments"; and 

WHEREAS, pursuant to Section 20.19(1 )(a), Florida Statutes, the Department of Children 

and Families is responsible for partnering "with local communities to protect the vulnerable, 

promote strong and economically self-sufficient families, and advance personal and family 

recovery and resiliency"; and 

WHEREAS, pursuant to Section 20.19(1)(c) and Section 20.19(4), Florida Statutes, the 

Department of Children and Families, to the extent permitted by law, "shall deliver services by 

contract through private providers," including, among other things, services for "[c]hild care 

regulation" and "[ c ]hild welfare"; and 

WHEREAS, pursuant to Section 409.175(5), Florida Statutes, the Department of Children 

and Families "shall adopt and amend rules for the levels of licensed care associated with the 

licensure of family foster homes, residential child-caring agencies, and child-placing agencies"; 

and 

WHEREAS, Section 448.095(3)(e), Florida Statutes, authorizes the Attorney General and 

the Florida Department of Law Enforcement to request, and directs private employers to provide, 

"any documentation relied upon by the private employer for the verification of a person's 

employment eligibility." 

NOW, THEREFORE, I, RON DESANTIS, as Governor of Florida, by virtue of the 

authority vested in me by Article IV, Section 1 (a) of the Florida Constitution, and all other 

applicable laws, promulgate the following Executive Order, to take immediate effect: 

5 
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Section I. Except as otherwise required by federal or state law, no Executive Agency under 

the direction of the Governor shall provide support or resources to, or in any way assist, the U.S. 

Department of Homeland Security, or any other federal department or agency, federal contractor, 

or non-governmental organization, in transporting to the State of Florida any aliens apprehended 

at the Southwest Border who do not have lawful status under the immigration laws of the United 

States. 

Section 2. All Executive Agencies under the direction of the Governor that provide funds, 

resources, benefits, or any other thing of value to any person shall utilize, unless prohibited by law 

or otherwise unavailable, the U.S. Citizenship and Immigration Services' Systematic Alien 

Verification for Entitlements program (known as "SAVE"), or any successor or similar applicable 

verification program, to confirm the eligibility of such person before providing any funds, 

resources, benefits, or any other thing of value. 

Section 3. Pursuant to my authority under Article IV, Section 1 (a) of the Florida 

Constitution to require information from state officers, I hereby direct the Commissioner of the 

Florida Department of Law Enforcement to use all lawful investigative means available, including 

direct law enforcement requests to the U.S. Department of Homeland Security, requests for 

information under the Freedom of Information Act (5 U.S.C. § 552), or any other lawful means, 

to determine the number· and identities of all illegal aliens who have been transported from the 

Southwest Border to the State of Florida since January 2021 until the effective date of this 

Executive Order and are believed to remain in Florida. To the extent permitted by law, the 

infonnation collected should include the name, country of origin, and last known address of each 

illegal alien; whether the illegal alien is an adult or minor; the criminal history of the illegal alien, 

including whether the alien has previously entered the United States illegally; the name and last 

known address of the sponsor of each illegal alien (if applicable); and the date, location, and status 
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of removal proceedings for each illegal alien, including whether the alien has failed to appear for 

his or her removal proceeding. The Commissioner should, where permitted by law, coordinate 

with state and local partners to share information on any individual reasonably suspected of 

involvement in the commission of offenses that would constitute a violation of Florida law, 

especially any state offense for human trafficking or drug trafficking, in an effort to detect, prevent, 

and mitigate threats to public safety within the State of Florida. 

Section 4. Pursuant to my authority under Article IV, Section 1 (a) of the Florida 

Constitution to require information from state officers, I hereby further direct the Commissioner 

of the Florida Department of Law Enforcement, with the assistance of the Florida Highway Patrol , 

to use all lawful investigative means available, including direct law enforcement requests to the 

U.S. Department of Homeland Security, coordination with law enforcement authorities of states 

on the Southwest Border, coordination with Florida airport authorities, requests for information 

under the Freedom of Information Act (5 U.S.C. § 552) or Florida's Public Records Law (as 

applicable), or any other lawful means, to determine on an ongoing basis the number and identities 

of all illegal aliens whom the U.S. Department of Homeland Security, as well as any other federal 

departments or agencies, federal contractors, or affiliated non-governmental organizations, are 

transporting from the Southwest Border to the State of Florida after the effective date of this 

Executive Order. To the extent permitted by law, the information collected should include the 

name, country of origin, and destination of each illegal alien; the anticipated date and location of 

arrival; whether the illegal alien is an adult or minor; whether the illegal alien has been tested for 

the coronavirus; the criminal history of the illegal alien, including whether the alien has previously 

entered the United States illegally; the name and address of the sponsor of each illegal alien (if 

applicable) ; and the date, location, and status of removal proceedings for each illegal alien. In 

addition, if chartered aircraft or buses are used to transport illegal aliens to Florida, the 

7 



EXHIBIT 5 141

Commissioner of the Florida Department of Law Enforcement should collect information on the 

anticipated arrival date, time, and location of each charter. The Commissioner should, where 

permitted by law, coordinate with state and local partners to share information on any individual 

reasonably suspected of involvement in the commission of offenses that would constitute a 

violation of Florida Jaw, especially any state offense for human trafficking or drug trafficking, in 

an effort to detect, prevent, and mitigate threats to public safety within the State of Florida. 

Section 5. In collecting the information sought in Section 4, agents and officers of the 

Florida Department of Law Enforcement and the Florida Highway Patrol are authorized and 

encouraged, consistent with federal and state law, to detain any aircraft, bus, or other vehicle within 

the State of Florida reasonably believed to be transporting illegal aliens to Florida from the 

Southwest Border, if the agent or officer has a reasonable articulable suspicion that the aircraft, 

bus, or other vehicle is being used in the commission of a state offense, especially any state offense 

for human trafficking or drug trafficking. During any detention authorized by this section, the 

agent or officer should reasonably attempt to determine, including by contacting U.S. Immigration 

and Customs Enforcement under 8 U.S.C. § 1373(c), the immigration status and other information 

sought in Section 4 of any detained person whom the agent or officer reasonably suspects is an 

illegal alien from the Southwest Border. The detention should be conducted consistent with the 

United States and Florida Constitutions and should last no longer than reasonably necessary to 

resolve the suspicion that justified the detention. Under no circumstances may an agent or officer 

consider a person ' s race, color, ethnicity, national origin, or other immutable characteristic, except 

as permitted by the United States and Florida Constitutions. 

Section 6. Pursuant to my authority under Article IV, Section I (a) of the Florida 

Constitution to require information from state officers, I hereby request that the Statewide 

Prosecutor and State Attorneys provide to the Executive Office of the Governor and the Florida 
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Department of Law Enforcement on a monthly basis beginning November I, 2021 , the number of 

illegal aliens and, for purposes of comparison, the total number of persons who have been charged 

and are pending criminal prosecution within their respective jurisdictions, including the nwnber 

of offenses charged by type for each group, and the number of illegal aliens and, for purposes of 

comparison, the total number of persons who were convicted in the preceding month, including 

the offenses of conviction by type for each group. The Florida Department of Law Enforcement 

should make this information available to the public on its website. In addition, the Statewide 

Prosecutor and the State Attorneys should provide to the Florida Department of Law Enforcement 

the name, and any other relevant identifying information, including the charges, of all persons 

pending criminal prosecution whom the Statewide Prosecutor or State Attorney reasonably 

believes, but has been unable to confirm, are illegal a liens. The Florida Department of Law 

Enforcement should immediately provide that information to the U.S. Department of Homeland 

Security, which is obligated under 8 U.S.C. §§ 1226(d)(3) and 1373(c) to provide assistance in the 

identification of aliens unlawfully present in the United States who are pending criminal charges. 

Section 7. The Agency for Health Care Administration, in coordination with the 

Department of Children and Famil ies, and the Department ofHealth, in coordination with County 

Health Departments, shall use all lawful means available to determine the amount of state and local 

funds expended on the health care, including emergency care, of illegal aliens in the State of 

Florida for Fiscal Year 2021 and for each fiscal year thereafter. In addition, the Agency for Health 

Care Administration shall require, consistent with federal and state law, managed care plans and 

hospitals to report any Medicaid or other governmental expenditures incurred for illegal aliens for 

each fiscal year beginning with Fiscal Year 2021. Where possible, this information should 

distinguish between federal, state, and local funds. As applicable, the Agency for Health Care 

Administration and the Department of Health shall provide the requested information to the 
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Executive Office of the Governor and shall also make the information available to the publ ic on 

its website. 

Section 8. The Department of Children and Families shall use all lawful means available 

to determine the amount and purpose of state funds expended by the Department on illegal aliens, 

including the number of illegal aliens, for Fiscal Year 2021 and for each fiscal year thereafter. The 

Department shall provide the requested information to the Executive Office of the Governor and 

shall also make the information available to the public on its website. In addition, the Department 

shall determine whether the resettlement of unaccompanied alien children in Florida from outside 

of the state constitutes "evidence of need" under Section 409.175(5)(b)(1), Florida Statutes, 

sufficient to justify the award of a license under Florida law to family foster homes, residential 

child-caring agencies, or child-placing agencies that seek to provide services for unaccompanied 

alien children. To the extent that such resettlement of unaccompanied alien children in Florida is 

determined not to constitute "evidence of need" under Florida law, the Department shall 

accordingly amend, if necessary, Florida Administrative Code Rule 65C-46.022, "Standards for 

Unaccompanied Alien Children (UAC) Homes and Unaccompanied Refugee Minor Programs," 

in accordance with state law, to reflect the Department's determination and shall not grant or renew 

any license for any family foster home, residential child-caring agency, or child-placing agency 

that applies to house unaccompanied alien children in Florida and shall prohibit family foster 

homes, residential child-caring agencies, or child-placing agencies that already house 

unaccompanied alien children in Florida from accepting additional unaccompanied alien children. 

Finally, given the particular vulnerability of unaccompanied alien chi ldren, the Department shall 

also amend, in accordance with state law, Florida Administrative Code Rule 65C-46.022 to 

require, as a condition of licensure, the residential child-caring agencies or child-placing agencies, 

as applicable, to conduct in-person welfare checks of the unaccompanied alien children that they 

10 



EXHIBIT 5 144

place with sponsors in Florida if the Department determines that such checks are permitted by state 

law and are necessary to ensure both the well-being of the child and compliance with state law, 

including the prevention of human trafficking. These welfare checks should be conducted no less 

than once every six months until the child attains the age of 18, permanently leaves the State of 

Florida, is removed from the United States, or is granted a lawful immigration status, whichever 

comes first. The residential child-caring agencies or child-placing agencies, as applicable, shall 

document each welfare check, including whether the unaccompanied alien child has been enrolled 

in a Florida public school, and shall maintain such records until the child attains the age of 18, 

pennanently leaves the State of Florida, is removed from the United States, or is granted a lawful 

immigration status, whichever comes first. The residential child-caring agencies or child-placing 

agencies, as applicable, shall notify the Department, which shall document and maintain a record 

of such notification, if they are unable to make contact with the sponsor of the unaccompanied 

alien child, if they are otherwise unable to confirm the welfare of the unaccompanied alien child, 

or if the welfare of the unaccompanied alien child is in jeopardy. The Department shall then take 

appropriate action under state law. The Department shall conduct regular audits to ensure that the 

residential child-caring agencies and child-placing agencies are complying with these 

requirements. 

Section 9. As authorized by Section 448.095(3)(e), Florida Statutes, I request that the 

Commissioner of the Florida Department of Law Enforcement, in consultation with the Attorney 

General, conduct regular audits of companies doing business in the State of Florida, consistent 

with available appropriations, to ensure compliance with Section 448.095(3), Florida Statutes, 

which requires private employers to verify the employment eligibility of new employees. The 

Commissioner should prioritize audits of publicly traded corporations or companies with more 

than 200 employees that operate in sectors of the economy known for employing illegal aliens. 
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The Commissioner should notify the Department of Economic Opportunity of any violations of 

Section 448.095(3), and the Department shall take appropriate action under Section 448.095(3)(f). 

Section l 0. In carrying out the actions required by this Executive Order, any Executive 

Agency under the direction of the Governor that uncovers evidence of a crime perpetrated by or 

involving an illegal alien, including human trafficking, drug trafficking, crimes of violence, fraud, 

theft, child abuse or neglect, or any other offense, shall report the evidence to the Florida 

Department of Law Enforcement for appropriate action. In addition, any Executive Agency under 

the direction of the Governor with appropriate jurisdiction that uncovers a violation of law by a 

private contractor or non-governmental organization involved in the resettlement of illegal aliens 

to Florida or in the placement of unaccompanied alien children with sponsors in Florida shall, 

consistent with federal and state law, take all appropriate action permitted under state law, 

including fines or the revocation of licenses. 

Section 11. For purposes of this Executive Order, an " illegal alien" is an alien as defined 

in 8 U.S.C. § ll 01 (a)(3) who is present in the United States and does not have a lawful immigration 

status under the immigration laws of the United States. Lawf~l immigration status does not include 

parole under 8 U.S.C. § 1182(d)(5). The term "unaccompanied alien child" has the meaning set 

forth in 6 U.S.C. § 279(g)(2). 

Section 12. The information requested by this Executive Order may only be collected, 

shared, or disclosed in accordance with federal and state law, including any relevant privacy laws. 

Section 13. If any provision of this Executive Order, or the application of any provision to 

any person or circumstance, is held to be invalid, the remainder of thi s Executive Order and the 

application of its other provisions to any other persons or circumstances shall not be affected 

thereby. 
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Section 14. This Executive Order is effective immediately. 

ATTEST: 

~~ 

IN TESTIMONY WHEREOF, I have hereunto set 
my hand and caused the Great Seal of the State of 
Florida to be affixed at Tallahassee. this 28th day of 
September, 2021. 
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their existing infrastructure and staff to serve other 
populations covered by the Department (e.g., dependency, human 
trafficking, pregnant, and parenting). 
 
The UAC program is federally funded in its entirety, yet the 
Federal Government relies on the State to license the facilities 
that serve the UAC population.  Approximately $66,131,570 in 
federal funding is allocated to the 17 child-caring agencies and 
5 child-placing agencies that are licensed to serve the UAC 
population in Florida.  

 
   

Child-Caring 
Agency (CCA) 
and Child-

Placing Agency 
(CPA)  

Program 
(UAC or 
URMP) 

Federal Award  

Approximate 
number of 
children 

served from 
January- 

December 2021 
Catholic 
Charities of 
the 
Archdiocese of 
Miami (CCA) 

UAC $10,048,439  352 

His House 
Children Home 
(CPA)  

UAC 

$7,957,203  

28 

His House UAC- 
Shelter 
Twenty-Five 
(CCA) 

UAC 41 

His House 
Shelter 
Twenty-Nine 
(CCA) 

UAC 166 

His House 
Shelter 
Thirty-Two 
(CCA) 

UAC 187 

His House 
Group Home 
Forty-Three 
(CCA) 

UAC 4 
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His House 
Shelter 
Thirty-Three 
(CCA) 

UAC 187 

His House 
Shelter 
Thirty-Five 
(CCA) 

UAC 85 

His House 
Shelter Thirty 
(CCA) 

UAC 135 

His House 
Shelter 
Thirty-One 
(CCA) 

UAC 224 

His House 
Shelter 
Thirty-Four 
(CCA) 

UAC 280 

His House 
Shelter 
Twenty-Two 
(CCA) 

UAC 154 

U.S. Committee 
for Refugees 
and Immigrant 
(CCA) 

UAC $4,454,692  836 

Urban 
Strategies: 
UAC Program 
(CCA) 

UAC 

$16,104,341  

210 

Finally Home 
Adoption (CPA) UAC 196 

Gulf Coast 
JFCS UAC 
Shelter (CCA) 

UAC $2,508,543  323 

LSF Dream 
Center (CCA) UAC $4,065,633  350 
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Florida United 
Methodist 
Children's 
Home- Caminos 
Nacional (CCA) 

UAC $7,139,283  135 

Twin Oaks 
Juvenile 
Development-
Twin Oaks 
Academy (CCA) 

UAC $2,161,660  39 

Bethany 
Christian 
Services (CPA)  

UAC $3,994,818  44 

National Youth 
Advocate 
Program (NYAP) 
La Jornada 
(CPA)  

UAC $7,696,958.00 308 

 
 
 
If any of these questions are answered “Yes,” presume that there is a likely and adverse 
impact in excess of $1 million, and the rule must be submitted to the legislature for 
ratification. 
 
B.  Is the rule likely to, directly or indirectly, have an adverse impact on business 
competitiveness, including the ability of persons doing business in the state to compete 
with persons doing business in other states or domestic markets, productivity, or 
innovation in excess of $1 million in the aggregate within 5 years after the 
implementation of the rule? 
 
 1. Is the rule likely to raise the price of goods or services provided by Florida 
business?   

  Yes              No 
 
 2.     Is the rule likely to add regulation that is not present in other states or 
markets? 

  Yes              No 
 
 3.  Is the rule likely to reduce the quantity of goods or services Florida 
businesses are able to produce, i.e. will goods or services become too expensive to 
produce? 
    Yes              No 
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 4.     Is the rule likely to cause Florida businesses to reduce workforces?   
    Yes              No 
 
 5.    Is the rule likely to increase regulatory costs to the extent that Florida 
businesses will be unable to invest in product development or other innovation? 
    Yes              No 
 
 6.     Is the rule likely to make illegal any product or service that is currently legal? 
    Yes              No 
 
Explanation:  See Section A above.  
 
If any of these questions are answered “Yes,” presume that there is a likely and adverse 
impact in excess of $1 million, and the rule must be submitted to the legislature for 
ratification. 
 
C.   Is the rule likely, directly or indirectly, to increase regulatory costs, including any 
transactional costs (see F below for examples of transactional costs), in excess of $1 
million in the aggregate within 5 years after the implementation of this rule? 
 
 1.  Current one-time costs      0  
 
 2.  New one-time costs      0  
 
 3.  Subtract 1 from 2      0 
 
 4.  Current recurring costs     0 
 
 5.  New recurring costs      $1,837,728.00 
 
 6.  Subtract 4 from 5      $1,837,728.00 
 
 7.  Number of times costs will recur in 5 years  10 
 
 8.  Multiply 6 times 7      $18,377,280.00 
 
 9.  Add 3 to 8       $18,377,280.00 
 
If 9. is greater than $1 million, there is likely an increase of regulatory costs in excess of 
$1 million, and the rule must be submitted to the legislature for ratification. 
 
D. Good faith estimates (numbers/types): 
  

1. The number of individuals and entities likely to be required to comply with the 
rule. (Please provide a reasonable explanation for the estimate used for the number of individuals and 
methodology used for deriving the estimate).  
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There are a total of 17 child-caring agencies, 5 child-
placing agencies, and 60 foster homes. 

 
2. A general description of the types of individuals likely to be affected by the rule. 
   

The following individuals would be affected by the rule: 
  

o Child-caring agency 
• The 600 staff employed to serve UAC consists of 

various roles to include, but not limited to, 
direct and non-direct care staff, administrative 
staff, nurses, volunteers, counselors, and 
contracted service providers. 

 
• Approximately 3,708 UAC were placed in child-

caring agencies in Florida during the year of 
2021. 

 
o Child-placing agency 

• The 80 staff employed to serve UAC consists of 
various roles to include, but not limited to, 
licensing specialist, administrative staff, and 
contracted service providers. 

 
• Approximately 60 UAC foster homes were active in 

Florida during the year of 2021. 
 

• Approximately 576 UAC were placed in foster homes 
in Florida during the year of 2021. 
 

 
E.  Good faith estimates (costs): 
 

1. Cost to the department of implementing the proposed rule: 
 

  None.  The department intends to implement the proposed rule within its 
current workload, with existing staff. 

 
  Minimal. (Provide a brief explanation).       

 
  Other. (Please provide a reasonable explanation for the estimate used and methodology used for 

deriving the estimate).       
 

2. Cost to any other state and local government entities of implementing the 
proposed rule: 
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  None.  This proposed rule will only affect the department. 

 
  Minimal. (Provide a brief explanation).       

 
  Other. (Please provide a reasonable explanation for the estimate used and methodology used for 

deriving the estimate).  
  
  

3. Cost to the department of enforcing the proposed rule: 
 

  None.  The department intends to enforce the proposed rule within its current 
workload with existing staff. 

 
  Minimal. (Provide a brief explanation).       

 
  Other. (Please provide a reasonable explanation for the estimate used and methodology used for 

deriving the estimate).  
 

 
o The Department will require training for providers 

completing welfare checks on children who are 
discharged from the child-caring agency or foster 
homes and placed with their sponsor or reunified with 
their parent, to ensure safety of these children.  
 
• The Department has determined that the training will 

be conducted by the Department and there will not be 
a cost to obtain training on the identification of 
unusual injuries that could be indicative of abuse 
or neglect.  

 
 

4. Cost to any other state and local government of enforcing the proposed rule: 
 
  None.  This proposed rule will only affect the department. 

 
  Minimal. (Provide a brief explanation).       

 
  Other. (Please provide a reasonable explanation for the estimate used and methodology used for 

deriving the estimate).       
 
F. Good faith estimates (transactional costs) likely to be incurred by individuals and 

entities, including local government entities, required to comply with the 
requirements of the proposed rule. (Includes filing fees, cost of obtaining a license, cost of equipment 
required to be installed or used, cost of implementing processes and procedures, cost of modifying existing 
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processes and procedures, additional operating costs incurred, cost of monitoring, and cost of reporting, or any 
other costs necessary to comply with the rule). 

 
  None.  This proposed rule will only affect the department. 

 
  Minimal. (Provide a brief explanation).       

 
  Other. (Please provide a reasonable explanation for the estimate used and methodology used for deriving 

the estimate). … 
 

o The Department will require training for providers 
completing welfare checks on children who are discharged 
from the child-caring agency and placed with their sponsor.  

 
• The Department has determined that the training will 

be conducted by the Department and there will not be a 
cost to obtain training on the identification of 
unusual injuries that could be indicative of abuse or 
neglect.  

 
o The Department will implement the requirement for child-

caring and child-placing agencies to complete in-person 
welfare checks for children who are discharged and placed 
by ORR in the care of a sponsor in Florida. When children 
are placed outside the providers’ catchment area, the 
designated staff completing the in-person child welfare 
check will be required to travel and at times may require 
lodging.  
 

o The Department has determined that child-caring and child-
placing agency providers will be required to conduct in-
person welfare checks when the youth leave the UAC 
placement and are placed in the care of a sponsor or 
reunified with their parent in the State of Florida. This 
impact could require additional travel and lodging costs 
for staff that are outside the catchment area of the child-
caring agency. An additional impact is the need to educate 
staff from the child-caring agency who are responsible for 
conducting welfare checks on the identification of injuries 
or unusual marks that may be of concern and may require 
notification to Florida’s Abuse Hotline. 
 

o The following is an example of the costs for in-person 
welfare checks if all the staff conducting the checks live 
outside the catchment area: 
 

• Cost of Travel  
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 Mileage reimbursement for 2022 is $.58 per mile 
• For Example: 236 miles (Miami to Orlando) X 

$.58 = $136.88  
• $136.88 (mileage reimbursement) X 2 (round 

trip) = $273.76  
 Cost of lodging is on average $180 per night 
 $273.76 (mileage) + $180 (lodging) = $453.76 

 
• In-person welfare check for child-caring agency 

 First six months  
• $453.76 (travel per child) X 3,708 (UAC) = 

$1,682,542.08 
 Five years  

• $1,682,542.08 X 10 (number of welfare checks 
per child in 5 years) = $16,825,420.80 
 

• In-person welfare check for child-placing agency 
 First six months  

• $453.76 (travel per child) X 576(UAC) = 
$261,365.76 

 Five years  
• $261,365.76 X 10 (number of welfare checks 

per UAC child in 5 years) = $2,613,657.60 
 

• The total cost to conduct welfare checks on UAC until 
they reach the age of 18 varies on the age of the 
child when they were placed with a sponsor. 

 
 
G. An analysis of the impact on small business as defined by s. 288.703, F.S., and an 

analysis of the impact on small counties and small cities as defined by s. 120.52, 
F.S. (Includes: 

 
• Why the regulation is needed [e.g., How will the regulation make the regulatory process more efficient? 

Required to meet changes in federal law?  Required to meet changes in state law?]; 
• The type of small businesses that would be subject to the rule; 
• The probable impact on affected small businesses [e.g., increased reporting requirements; increased 

staffing; increased legal or accounting fees?]; 
• The likely per-firm regulatory cost increase, if any). 
 
A small business is defined in Section 288.703, F.S., as “…an independently owned 
and operated business concern that employs 200 or fewer permanent full-time 
employees and that, together with its affiliates, has a net worth of not more than $5 
million or any firm based in this state which has a Small Business Administration 
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8(a) certification.  As applicable to sole proprietorships, the $5 million net worth 
requirement shall include both personal and business investments.” 
 
A small county is defined in Section 120.52(19), F.S., as “any county that has an 
unincarcerated population of 75,000 or less according to the most recent decennial 
census.” And, a small city is defined in Section 120.52(18), F.S., as “any municipality 
that has an unincarcerated population of 10,000 or less according to the most recent 
decennial census.” 
 
The estimated number of small businesses that would be subject to the rule: 
 
  1-99     100-499     500-999 
  1,000-4,999    More than 5,000 

 Unknown, please explain:       
 

 Analysis of the impact on small business:  Although a majority of 
licensed child-caring and child-placing agencies are not small 
businesses because they are not-for-profit entities, there are 
some licensed child-caring and child-placing agencies that may 
qualify as small businesses pursuant to Part IV, Chapter 288, 
Florida Statutes, and will be impacted by the Rule. When 
children are placed outside the providers catchment area, the 
designated staff completing the in-person child welfare check 
will be required to travel and at times may require lodging.  

 
• See F for example of applicable costs. 

 
 There is no small county or small city that will be impacted by this proposed rule. 

 
 A small county or small city will be impacted.  Analysis:       

 
 Lower impact alternatives were not implemented?  Describe the alternatives and 

the basis for not implementing them.       
 

H. Any additional information that the agency determines may be useful. 
 
  None. 
 

 Additional.   
 
I. A description of any good faith written proposal for a lower cost regulatory alternative 

to the proposed rule which substantially accomplishes the objectives of the law 
being implemented and either a statement adopting the alternative or a statement of 
the reasons rejecting the alternative in favor of the proposed rule. 
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  No good faith written proposals for a lower cost regulatory alternative to the 
proposed rule were received. 

 
  See attachment “A”. 
 

  Adopted in entirety. 
 
  Adopted / rejected in part. (Provide a description of the parts adopted or rejected, and provide 

a brief statement of the reasons adopting or rejecting this alternative in part).       
 
  Rejected in entirety. (Provide a brief statement of the reasons rejecting this alternative).       
 

  See attachment “B”. 
 

  Adopted in entirety. 
 
  Adopted / rejected in part. (Provide a description of the parts adopted or rejected, and provide 

a brief statement of the reasons adopting or rejecting this alternative in part).       
 
  Rejected in entirety. (Provide a brief statement of the reasons rejecting this alternative).       
 

  See attachment “C”. 
 

  Adopted in entirety. 
 
  Adopted / rejected in part. (Provide a description of the parts adopted or rejected, and provide 

a brief statement of the reasons adopting or rejecting this alternative in part).       
 
  Rejected in entirety. (Provide a brief statement of the reasons rejecting this alternative).       

 
  See attachment “D”. 
 

  Adopted in entirety. 
 
  Adopted / rejected in part. (Provide a description of the parts adopted or rejected, and provide 

a brief statement of the reasons adopting or rejecting this alternative in part).       
 
  Rejected in entirety. (Provide a brief statement of the reasons rejecting this alternative).       
 

  See attachment “E”. 
 

  Adopted in entirety. 
 
  Adopted / rejected in part. (Provide a description of the parts adopted or rejected, and provide 

a brief statement of the reasons adopting or rejecting this alternative in part).       
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  Rejected in entirety. (Provide a brief statement of the reasons rejecting this alternative).       
 
 

#       #       # 
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HO\ f)ESA'iTIS 
l ;(I\' I n :\lilt 

Mark Gre~nherg 
Deputy General Counsel 

Sl".·\11·. 01 I U!ltlll,\ 

C1&ffirr of tlJr. ®ouernor 
TIIF ( ·"'ITOI 

T,\I.I.AII :\SSI·I.:. Fl OIUDA :12.1<J'.J.flllfll 

\I'll' I\. flgm·.com 
~'\0-717-9-IIH 

January 26, 2022 

U.S . D~partmcnt ol' Health & Human Services 
Washington, DC 2020 l 

Re: Response to Letter of December 23, 2021 

Dear Mr. ()reenherg: 

Thank you !'or your December 23 letter seeking clarification concerning the recent 
decision or the Department of Children and Families (DC:F) to cease issuing or renewing licenses 
in suppor1 of a federal program to house unaccompanied alien children (UAC). I have been 
authorized to respond on behalf or the Governor and the Secretary. We understand that Congress 
has made a policy choice to require the Federal Government to assume custody and care of UAC 
1vho arrive at the southern border. We also understand thnt the Oftice of Refugee Resettlement 
(ORR) in the l!.S. Department of Health & Human Services (lll·IS) has been assigned ultimate 
responsibility f()r this difticult task and that the Bidcn administration's weak immigration 
enforcement policies have made the task even more difficult . Nevertheless, the states, including 
the State of Florida, have no obligation to aid or assist the Federal Govt:rnment' s policy choices. 
The Federal Government has chosen to be the caretaker of UAC arriving at the border; it must 
take full responsibility for that choice . 

The DCF emergency rule retlects the determination that Florida lm-v does not require 
OCT to exercise its licensing authority (and the oversight responsibilities that come with that) to 
support or otherwise facilitate the resettlement of UAC in Florida. Until now, DCF had issued 
licenses to (and provided oversight of) facilities whose sole purpose was to house and provide 
services to UAC that ORR had brought to Florida. This policy made sense when the Federal 
Go,·ernment was faithfully enforcing its immigration laws to deter illegal immigration. Since 
taking office, however, the Bid en administration has exacerbated the U AC problem by pursuing 
open border policies and lax immigration enforcement. As a result. the number of UAC arriving 
a\ the southern border exploded to over 146.000 during President Biden ' s first year in office, 
compared to approximately 33,000 in fiscal year 2020 and 80,000 in fiscal year 2019. 1 

The burdens o!'this administration's policies are not shared equally among the states. 
Only 22 states currently have ORR-contracted facilities that house UAC. 2 We estimate that at 

1 Su 111h11 ~_,., l.c111d f3u,.der C11coum~r.1·. l i.S. Customs and Border l'rorcction. https: l/ll'll'll'.cbp.govlnewsroom/st.ilslsDuthwcst-land· 
hurd~r-~ucountl!rs (lust modilkd Jan . II. 2022) . 
~ l .."N<n-cc,npccl!led Children l'rvgrom Fcu·t Sheet. t J.S. DcpHrtrncnt of tlcalth and Hun Hill Services (Nov. I. 202t ), 
htl ps://11·11 1\' .hhs.gov/s i lcsldcl'ault/lil cs/uac-program-fact-shcet . pdf. 
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least ~.:!84 U/\C h<m.~ been hous~d in these facilities in Florida over the last year. In addition, 
ORR placed I I, I 45 UAC with sponsors in Florida last fiscal ycar. 3 That number, second highest 
in the country . cxcecus the I 0,773 UAC placed in Californin, which has almost twice the 
population of Florida. J 

Federal policies that incentivize the tranicking ofUi\C are not only a burden on states 
but are also dangerous for the unaccompanied minors. Many of these UAC are trafficked to the 
southern border by cartels and other illicit actors. A tier taking custody of the minors. the Federal 
Government then, in effect. completes tht: human trafficking scheme by delivering the minors to 
persons across the country , many of whom are unkno\vn or poorly vetted, involved in the 
tranicking conspiracy, or arc themselves in the country unlav.:fully. 5 A recent news report 
indicated that. once the minors arc placed with sponsors, the Federal Government often loses 
contact with the minors and their sponsors. According to the report. ''lrloughly one-in-three t:alls 
made to released migrant kids or their sponsors between .January and May went unanswered. 
raising questions about the government's ability to protect minors after they're released to family 
members or others in the U.S."6 

The UAC program is also a hazard to Floridians. Most UAC are male teenagers nearing 
adulthood. and some are gang members when they arrive or later become gang members. 7 Given 
the illicit nature of smuggling or trafficking minors at the southern border. it can understandably 
be difticultto confinn the true age of many UAC. Unfortunately, the Federal Government's 
failure to veri(v the age ofUAC released into the United States l!an have deadly consequences. 
I ,ate last year, a Florida man 'vVas murdered by an adult foreign national who entt:rcd the country 
illegally claiming to be nn unaccompanied minor. 8 

1 I .'m"'''"lllfmlll<'d ( 'hildrt'!l flt'lea.H'J to Spun<or.•· by Stwe. t\dministrution f'ur Chilur~n and Families (Jun~ 24. ~021 ). 
h lips:.'!\\ II' II .<K r. hhs go' • nrrigrunl-fund i nglunuc~DillflHil i cd-ch i ld rt:n-rckas~d-sponsors-slatc. 
• S!!<' id 
1 Se<'. e !<. l :nited State.\' 1' Am·li·Martllu!=. 'io. I: 1.1-cr-0044 I (S.D. Tc:>.. Dec. 13 . 20 13 J (" J his is the founh .:asc with ihL' same 
raclllal si tuation this <.'omt has had in as many w~.:ks In all nfthc cases. humanuartickcrs 11ho smuggled minor children IICI\! 
appn:hemku short ofdeli\'cring the children to their ultimate destination. In all cases. a parent. ifnol both par~nts. of' the 
children 11as in this count!) ill!.:g;!lly. That parent initiated the ~:onspiracy to smuggk the minors into the count!)· illegally . lk nr 
she al so rumkd the ronspirac~ . Jn each c a~c. the DHS completed lh~ criminal ~onspiracy. instead of enforcing. the l~ws of the 
United Swtc,;. hy del ivering the minors to the cu~tody of the pnro:nt illegally living in the United States.'' I. 
'' Stcl' Kight. " ·'dustn' . ( ;u,·ernmt'lll can ·, rt"ach one-1n-tlwe.- rel.:r1sed migrant kids. A:-\i05 (Sept. I. 2021 ). 
1111ps:.;/11 1\'11 .a~ ins _ ~<llllillligrant-children-hidcn-adminislr<~l inn-a5971'd98-03a7-4! 5c·!J826-'IJOh5aaba08! .him L 
1 See CUI11ilt> rvlontll) a-Ciaii'CZ. u. s. Shellers Received" Record I :!2, (){)() l ll/(/(','0111j'CJ11iecl ,\/igmlll ( '/uldre/1 ill 2021. CBS New;. 
(Dec. 23. 2021 i. h!!ps :;ill 1\'W.cbsncws.com'ncws!immigration-! 22000-unHccumpallicd-migr•llll·thildn:n-us-shdters-202! : 
(~luling thut nc;~rly three-quarters Df unaccomranicd minnrs encountered al the border during the 2021 fis~::1l year wcr~: lxlicn:d 
to be ages 15 to 17 amJ roughly two-thirds or the !Otal were maks): Kerry J. Byrne. lhe Swnbcr o) , ldult Migrants f'osinJ! w 
Chi/clrelllll /lewder S111'ging. N.Y. Posl (Nov . 13, 2021 ). hllps:!tnypo~l.l'onl/2021 / 1 Jl ! 3 /lhc- numhcr-nf-<~duh-migmnts-posing-as

chi ldren-al-border-surging/ (reponing thHt ahoul "'30% of the MS-13 members arrc.>to:d in rt·cent years by JC E origin:tlly clllcrcd 
the li .S. as unuccompanicd minors'"): se£' also Wrillell testimony of< '/11' U.S. /Jorder Patrol t lctill}! Chief Carla f'row,xr jiu· a 
Semlle Com mill~<! on tile JudiCICIIJ' hearill}! titled "The .lfS-13 h·oblem: lm•rstig(lfiug Gang MrmberslujJ As Well As lis ,\'£'XII.\' to 
///ego/ /mmi[.;rlltiml. and .·lsses.1'i11g F,•deral l:'fforts ro End the Thn•m ". Department of 1-lomcland Se~.:urily (June 21, 20 17). 
liups://www.dli s.gl>v/nc"·s/2() I 7i0Gi2 ! /wriucn-tc>l i mon>'-dlp-senmc-L:ommillce ·judkiary-hcaring-titlcd-m~-1 3-problcm# lnJ; 
UIICIC<'fllllf}{llll('d chilrl rmmigmtion lvophol~ releaS('S MS- I 3 ~ung members. A I' Nc \1 s (Jan. ! 3. 20 19 ). 
hllps .II.Jpnc\l·s..:omlaniclc/5d27l!411J7c90%4J 7!) I d6ac;~633J9a6c. 
1 Adam Sha\\ . 1/unduran illegal immigra1u char!}cJ with murd~r l!llfered l/SJu/.,·c·(l ' claimmg to be unacco/llfXlllieJ miuor. 
r~porr. Fox N~11 s I Nov. 4. 2021 ). hnrs:/11\'11 ll'.fll\llCII'S.comipnl iti~:s !Jwnduran-il kgal-immigmnt-chargcd·nllmkr-cnt<:red-us
una.:companieJ-m inor. 
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For tiles~ reasons. DCF can no longer particip<1te in or otherwise l~1cilitatc this highly 
11awe<.l federal program until significant changes are made in federal immigration enforcement. 
(Unlike the UAC program. DCF 1vill continue to license facilities that house Unaccompanied 
Refugee Minors.) Linder the emergency rule. DCF has np obligation to enter into any 
cooperative agreement with the Federal ()overnmenL and it does not intend to do so unless the 
Federal Govcmrnent restores the immigration enforcement policies of the prior administration or 
implements similar such policies. Faith rut enforcement of l't·dcral immigration Jaw to secure the 
border, deter illegal imm igration. and prcwnt the surge ol illegal aliens at the border, including 
UAC. is a baseline prerequisite to any J'uture cooperative agreement involving the resettlement ol' 
lJAC in Florida. In any event. any such future cooperative agreement \>.·ould need to include. at a 
minimum. udvance notice when Ui\C are transporlc.!d into Florida. verilication that the l lAC an: 
under the age of 18 and do not have a criminal history or aCfiliation with criminal gangs . and an 
upportunity for the state to object if the number of UAC transported to Florida becomes 
cxcessi ve as compared to other slates. 

With respect to existing licensees. the emergency rule makes clear that any child-caring 
agency providing services '·under a current license to UAC ... \vho haw already resettled in 
Florida shall not ltll\e placement o l' any additional UAC .. . until a cooperative agreement is 
entered ." 47 Fla. Admin. Reg. 5640 (Dec. I 0. 2021 ). Therefore. any existing licensee that 
accepts additional UAC, notwith~tanding the ahscnce of a coorcrativc agreement. may have its 
license susp~nded or revoked. Nevertheless, \\'e acknowledge that the Supremacy Clause of' tlw 
U.S. Constitution limits a state"s ability to prohibit through enrorccrnent action activities of 
federal officers or agents, including federal contractors, that arc expressly authorized hy federal 
law. 

It is critical that lines of responsibility and accountability are clearly drawn. So long as 
the Bidcn administration continues its irresponsible immigration policies, Florida no longer 
wishes to be involved in the Federal Government's UAC resettlement program. DCF. s change 
of policy makes clear that the Federal Govcmment. not the State of Florida, is solely responsibll: 
for the care and safety or the UAC that it has chosen to bring into the country. 

cc: by email 
Alexander K. I faas 
Director 

~~,=~ 
~yan Newman 
<Jenera] Counsel 

U.S. Depm1menlnfJusticc , Civil Division 
Federal Programs Branch 
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