
November 21, 2019 

Pima County Sheriff Mark Napier and the Pima County Board of Supervisors: 

Last week, we became aware of one of your deputies using abusive and 
unethical force against Immanuel, a 15-year-old boy with a disability. As a 
group of elected officials and organizations committed to social justice for 
people with disabilities, we must bring our concerns and recommendations to 
your attention. 

Our concerns: 

1. The lack of transparency and accountability. Our community and
Pima County officials learned of this egregious incident last week
through national media, but reports indicate it took place on
September 26, 2019.

2. The deputy’s lack of ability to de-escalate the situation. The deputy
used excessive force on a minor who represented no serious threat.

Our recommendations: 

1. Require that Pima County deputies wear body cameras to allow 
transparency and accountability with their work.

2. Train all deputies in a proven crisis response model such as
Nonviolent Crisis Intervention through the Crisis Prevention Institute 
(CPI). This model focuses on recognizing the signs for various 
intervention to minimize the chance for a crisis, particularly verbal de
-escalation techniques and physical interventions only as a last 
resort. Another recommended training is Mental Health First Aid, 
which focuses on effective response to individuals with behavioral 
health and/or substance abuse issues. Further, the undersigned 
organizations are available as resources.

3. Appoint a Board of Supervisors representative to the newly-forming 
Sheriff’s Citizens Advisory committee (SCAC). This representative 
should be familiar with the disability community and be committed 
to transparency.

We respectfully request a response within two weeks to our 
recommendations and any additional changes to ensure that what happened 
to Immanuel never happens again.  

The Pima County Sheriff’s Department mission statement reads, “To work 
in partnership with our community and surrounding agencies to provide 
effective and professional public safety services with integrity, honor, and 
compassion.”  Together, we can make this mission a reality. 

Signed, 

Ability 360  

Alliance for Global Justice  

Arizona ADAPT  

Arizona Center for Disability Law 

DIRECT Center for Independence 

The Honorable Kirsten Engel, 

Representative of District 10 

The Honorable Domingo 

DeGrazia, Representative of 

District 10 

https://www.crisisprevention.com/About-Us
https://www.mentalhealthfirstaid.org/

